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ABSTRACT
A COMPARISON OF VALUES BETWEEN PUBLIC SCHOOL PRINCIPALS 
AND MIDDLE MANAGERS IN MANUFACTURING INDUSTRIES
by
Helen Hunt M i l l s
T h is  s tudy  compares t h e  v a lu e  system s o f  p u b l ic  sch o o l p r i n c i p a l s  
and m iddle  managers in  m a n u fa c tu r in g  i n d u s t r i e s  in  fo u r  c o u n t ie s  
in  Upper East T ennessee .  The purpose of th e  s tu d y  i s  t o  p rov ide  
in fo rm a tio n  f o r  p e rso n s  Invo lved  in  p la n n in g  p o l i c i e s  and p ro v id in g  
funds fo r  p u b l ic  sch o o l e d u c a t io n  program s.
T his  i s  a d e s c r i p t i v e  s tudy  which u ses  d a t a  g a th e re d  from th e  
a d m in i s t r a t io n  o f  the  Rokeach Value Survey to  p r i n c i p a l s  and managers 
s e l e c te d  f o r  th e  s tu d y .  The d a ta  p re s e n te d  in c lu d e  com parisons o f  
median sc o re s  o f  i n d i v id u a l  v a lu e s  i n  terms o f  t h e i r  r e l a t i o n s h i p s  
and d i f f e r e n c e s  by main r e s e a r c h  groups as  w e l l  as sex  and age subgroups. 
With a few e x c e p t io n s ,  th e  v a lu e  system s of p r i n c i p a l s  and managers were 
found to  be s i m i l a r  and o v e r la p p in g .
C onclusions  o f  the  s tu d y  i n d i c a t e  a need fo r  c o o p e r a t i v e  p l a n n i n g  
fo r  and im plem en ta tion  o f  e d u c a t io n a l  programs which r e l a t e  to  th e  
common v a lu e  svstcm s o f  th e  le a d e r s  of e d u c a t io n a l  and m anu fac tu r in g  
i n s t i t u t i o n s .
i i l
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CHAPTER 1 
In t r o d u c t io n
T h is  s tu d y  i d e n t i f i e d  th e  v a lu e s  o f  p u b l i c  sch o o l p r i n c i p a l s  and 
m iddle managers in  m anu fac tu r in g  i n d u s t r i e s  a s  measured by the 
Rokeach Value Survey . In fo rm a t io n  abou t v a lu e  system s has  p o t e n t i a l  f o r  
use  i n  e d u c a t io n a l  p lann ing  f o r  p u b l ic  sch o o ls  program s.
Values and Management Systems 
Value system s respond to  s o c i e t a l  and i n s t i t u t i o n a l  demands.
Inasmuch a s  p e rso n s  tend  to  seek  env ironm ents  t h a t  f i t  t h e i r  own p e r s o n a l  
c h a r a c t e r i s t i c s ,  i t  i s  re a so n a b le  to  ex p ec t  p r i n c i p a l s  and managers to  
d em o n s tra te  v a lu e s  which r e f l e c t  c h a r a c t e r i s t i c s  o f  t h e i r  r e s p e c t iv e  
w orkp laces  (F e a th e r ,  1975: 271, 297). T h is  r e s e a rc h  d e s c r ib e d  th e  
com peting and o v e r la p p in g  v a lu e  system s o f  m a n u fa c tu re rs  and e d u c a to rs  
in  o r d e r  to  examine th e  d e c is io n -m ak in g  p ro c e s s e s  which occu r  w i th in  
and between the  g roups .
Recent l e g i s l a t i v e  a c t io n  in  s e v e r a l  s t a t e s  r e f l e c t s  a p o p u la r  
b e l i e f  t h a t  e d u c a t io n a l  i n s t i t u t i o n s  can be improved w ith  th e  a d o p t io n  
o f  a m anufac tu r ing  system  o f  p ro d u c t io n  and n roduc t  e v a lu a t io n .  Common 
among th e  sch o o l reform  a c t s  a r e  i n s t r u c t i o n a l  models which s e t  
b e h a v io ra l  g o a ls  in  advance o f  i n s t r u c t i o n  w ith  e d u c a to rs  assuming 
" t o t a l  r e s p o n s i b i l i t y  fo r  w ha teve r  happens in  th e  c lass room s"  (Combs, 
1976; n . p ag .)  much a s  m a n u fa c tu re rs  a r e  he ld  a c c o u n ta b le  f o r  th e  
p ro d u c ts  th ey  produce (A lfonso , F i r t h  and N e v i l l e ,  1975: 476).
1
2As th e  m anufac tu r ing  in d u s t r y  h as  made g r e a t  advances i n  th e  
a p p l i c a t i o n  o f  system s models f o r  d e c i s io n  making, P h i l i p  Coombs (1968) 
and P h i l l i p  S e lz n ik  (1961) have been among the  t h e o r i s t s  who have 
d ev ised  system s p rocedu res  d es igned  to  in c r e a s e  p r o d u c t i v i t y  in  
ed u c a t io n  in  o rd e r  to  ga in  wide p o l i t i c a l  suppo rt needed to  a t t a i n  p u b l i c  
fund ing  f o r  a  broad e d u c a t io n a l  program. Funding b o d ie s  have r e q u ire d  
A c c o u n ta b i l i ty  in  such a rea s  a s  p roducing  more knowledge and s k i l l s ,  
im proving a t te n d a n c e  and a t t i t u d e  among th e  s tu d e n t s ,  and p ro v id in g  
e d u c a t io n  f o r  more s tu d e n t s ,  e s p e c i a l l y  s tu d e n t s  w ith  s p e c i a l  needs 
(AASA, 1983: Buford and McAndrew, 1903).
C r i t i c s  of th e  systems m odels , such as Combs (1976) have s a id  t h a t  
system s m odels , when a p p l ie d  to  p la n n in g  fo r  i n s t r u c t i o n ,  "dehumanized 
p e o p le ,  t r e a t e d  them a s  o b je c t s  and r e s u l t e d  in  a l a c k  o f  commitment to  
l e a r n in g "  (Combs; n ,  p a g . ) .  He f u r t h e r  s t a t e d  t h a t '  te chn iques  
which have worked in  th e  m anufac tu ring  in d u s t r y  in  th e  c o n t r o l  o f  goods 
and s e r v ic e s  have n o t  worked in  the  e d u c a t io n a l  s e t t i n g  because  human 
b e ings  have a t t i t u d e s ,  b e l i e f s ,  f e e l in g s  and though t p ro c e s s e s  which 
must be c o n s id e re d  i f  s tu d e n t s  a re  to  become a c t i v e  and r e s p o n s ib le  
p e o p le .  He proposed a h u m a n is t ic  approach f o r  e d u c a t io n  in  which 
te a c h e r s  a r e  f a c i l i t a t o r s  and h e lp e r s  r a t h e r  than d i r e c t o r s  and 
m anagers . H um anistic  e d u c a to r s ,  because  they  ore  " f r i e n d ly  
r e p r e s e n t a t i v e s  o f  s o c i e t y , "  a re  f a r  l e s s  th r e a te n in g  to  the  s tu d e n t s .  
They approach  problem s o lv in g  a long  with, s tu d e n ts  and a d m in i s t r a t o r s .
In  Combs1 model, which i s  an in v e r s io n  o f  th e  b u r e a u c r a t i c  model o f  
management, t e a c h e r s  s t r i v e  t o  s a t i s f y  th e  needs o f  c h i ld r e n  and 
p r i n c i p a l s  s a t i s f y  the  needs o f  t e a c h e r s .  While n e a t ,  s im p le ,  
s t r a i g h t f o r w a r d ,  b u s in e s s l i k e  approaches to  in d u s t ry  were "immensely
u s e f u l  t o  mankind in  p ro v id in g  c o n t ro l  over  th e  p h y s ic a l  w o r ld ,"  th e y  
form a " t o t a l l y  im proper model f o r  e d u c a t io n  which [ i s ]  l i k e l y  to  f a i l "  
(Combs, 1976, n .  p a g , ) .
There i s  need f o r  s tu d y  which, compares the  v a lu e  system s o f  a 
s e le c te d  sample o f  managers in  th e  m a n u fa c tu r in g  In d u s t ry  w ith  th o se  of 
p u b l i c  schoo l p r i n c i p a l s ,  in  an  a t te m p t  to  shed l i g h t  on the  r e a s o n s  fo r  
the  c o n t ro v e rsy  between ad v o ca tes  o f  system s models o f  management f o r  
the p u b l i c  s c h o o ls  and th o se  who f in d  more h u m a n is t ic  methods o f  c o n t ro l  
a r e  more a p p r o p r ia t e  f o r  i n s t i t u t i o n s  which educa te  c h i ld r e n .  I f  i t  
can be shown t h a t  m an u fac tu re rs  and e d u c a to rs  o p e r a te  from s i g n i f i c a n t l y  
d i f f e r e n t  v a lu e  system s, then  a t te m p ts  can be made to  communicate th e se  
d i f f e r e n c e s  i n  ways which f o s t e r  c o o p e ra t iv e  p la n n in g  and im plem enta tion  
of sound e d u c a t io n a l  program s.
The Problem
Sta tem ent of th e  Problem
The problem o f  t h i s  s tu d y  was t o  de te rm ine  i f  t h e r e  a re  d i f f e r e n c e s  
in  v a lu e  system s of p u b l i c  sch o o l p r i n c i p a l s  and m iddle managers in  
th e  m anu fac tu r in g  i n d u s t r i e s  o f  Upper E as t Tennessee .
S ta tem ent of th e  Subproblems
Subproblems o f  the  s tu d y  were des ig n ed  to  answ er th e  fo llow ing  
q u e s t io n s :
A. Do d i f f e r e n c e s  e x i s t  between In s t ru m e n ta l  v a lu e s  o f  p u b l i c  
s ch o o l p r i n c i p a l s  when compared to  in s t r u m e n ta l  v a lu e s  o f  middle 
managers in  th e  m anufac tu r ing  i n d u s t r i e s  o f  Upper E a s t  Tennessee?
B. Do d i f f e r e n c e s  e x i s t  between te rm in a l  v a lu e s  o f  p u b l i c  sch o o l  
p r i n c i p a l s  when compared to  th e  te rm in a l  v a lu e s  o f  m iddle  managers o f  
m an u fac tu r in g  i n d u s t r i e s  o f  Upper E as t  T ennessee .
C, Do d i f f e r e n c e s  e x i s t  between age  and se x  s u b c a te g o r ie s  o f  the  
p r i n c i p l e  groups in  t e rm in a l  and I n s t ru m e n ta l  v a lu e s?
■ Assumptions
Assumptions of t h i s  s tu d y  were t h a t  v a lu e s  were s o c ia l '  f a c t s  which 
could  be  m easured, t h a t  re sp o n d en ts  gave h o n e s t  and a c c u r a te  in fo rm a t io n  
abou t v a lu e s  and th a t  th e  v a lu e s  were g iven  d e n o ta t iv e  i n t e r p r e t a t i o n s  
by the  r e s p o n d e n ts .
I t  was f u r t h e r  assumed t h a t  th e  v a lu e  system s o f  p r i n c i p a l s  and 
m iddle managers a f f e c t e d  th e  dec is io n -m ak in g  p ro c e s s e s  Which occured  
w i th in  o r  between t h e i r  r e s p e c t iv e  i n s t i t u t i o n s .
That d i f f e r e n c e s  i n  f in d in g s  r e p re s e n te d  d i f f e r e n c e s  in  v a lu e  
system s r a t h e r  than*a r e f l e c t i o n  of e r r o r  in  d a t a - g a th e r i n g  p ro ced u res  
was a n o th e r  assum ption .  I t  was a l s o  assumed t h a t  th e  s e le c te d  sample 
was com parable t o  o th e r  samples w ith  s i m i l a r  c h a r a c t e r i s t i c s .
Both m iddle  managers and sch o o l p r i n c i p a l s  perform  d u t i e s  
a p p r o p r ia t e  f o r  t h e i r  h i e r a r c h i a l  p o s i t i o n  in  th e  i n s t i t u t i o n a l  
o r g a n iz a t i o n .  These d u t i e s  t h e r e f o r e  can be assumed to  be p a r a l l e l  
(See Appendix A, pp. 127-120).
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L im i t a t i o n s  and D e l im i ta t io n s
The l i m i t a t i o n s  o f  th e  s tu d y  in c lu d e d  th o se  a s s o c i a t e d  w ith  
p o p u la t io n ,  in s t ru m e n t  f o r  measurement, d e s ig n  and tim e o f  th e  s tu d y .
The s tu d y  was d e l im i te d  to  th e  p o p u la t io n  of th e  fo u r  c o u n t ie s  In  Upper 
E ast T ennessee  (W ashington, S u l l i v a n ,  C a r t e r  ond Greene) and to  th e  
r e s u l t s  o b ta in e d  from one in s t ru m e n t  and to  one sam pling  (53 m iddle  
managers and 51 p r i n c i p a l s )  o f  the  p o p u la t io n .  G e n e r a l iz a t io n  to  o th e r  
a r e a s  can be made only  to  th e  e x t e n t  t h a t  th ey  a re  B im ila r  to  th e  ■ 
geog raph ic  r e g io n  chosen f o r  t h i s  s tu d y .
As w i th  any ra n k -o rd e r  p ro c e d u re ,  t h e r e  i s  a sm a ll  amount of 
i p s a t i v i t y ,  a l i m i t a t i o n  which i s  n o t  p r e s e n t  when s t a t i s t i c a l  
com parisons a re  made a c ro s s  i n d i v i d u a l s .  With 36 v a lu e s ,  however, 
th e  e x t e n t  to  which th e  independence assum ption  i s  v i o l a t e d  i s  r e l a t i v e l y  
sm a l l .  I t  shou ld  Be ta k en  in t o  accoun t when i n t e r p r e t i n g  s t a t i s t i c a l  
f in d in g s  (Rokeach, 1973),.
T h is  s tudy  was l im i te d  by the  f r o n t i e r  knowledge in  th e  rea lm  of 
a p p r o p r i a t e  in s t ru m e n ts  developed to  measure v a lu e  sy s tem s .  The Rokeach 
Value Survey a s  used In  p re v io u s  r e s e a r c h  has been found to  be m eaningfu l 
in  d e s c r ib i n g  th e  v a lu e s  of v a r io u s  groups and th e  s y s te m a t ic  
r e l a t i o n s h i p s  between th e  re p o r te d  b e h a v io r  o f  s u b j e c t s  and th e  rank ing  
of t e rm in a l  v a lu e s  (Rokeach, 1968). The v a l i d i t y  o f  th e  s e l f - r e p o r t  
s c a l e s  was dependen t upon th e  accu racy  o f  s e l f - r e p o r t i n g  by each 
re sp o n d e n t .  The p o s s i b i l i t y  of d i s t o r t i o n  was c o n s id e re d  as  a l i m i t a t i o n  
o f  t h i s  s tu d y .  The n e c e s s i t y  of ran k in g  v a lu e s  in  h i e r a r c h i a l  
arrangem ent caused  some re sp o n d en ts  to  have d i f f i c u l t y  i n  g iv in g  one 
v a lu e  a h ig h e r  ran k in g  th a n  a n o th e r  which might be e q u a l  i n  im portance . 
The i n a b i l i t y  to  g ive  i d e n t i c a l  r an k in g s  to  more th an  one v a lu e  was a  
l i m i t a t i o n  o f  th e  In s t ru m e n t .  N e i th e r  d id  th e  in s t ru m e n t  g iv e
o p p o r tu n i t i e s  to  i n d i c a t e  th e  i n t e n s i t y  o f  th e  v a lu e s .  F e a th e r
(1975; 294) c o n je c tu re d  t h a t  some s u b je c t s  may hove found I t  d i f f i c u l t  
to  make judgm ents abou t v a lu e  concep ts  and d e s c r ib e  them in  terms o f  a 
l i n e a r  o rd e r  o f  a b s t r a c t  te rm s; o th e r s  may have found th e  d e f i n i t i o n s  
i n a p p r o p r i a t e .
A t a b le  (Appendix A, T ab le  3 ,  p . 129) showing the  f a c t o r  a n a l y t i c  
S t r u c tu r e  o f  American v a lu e s  was employed in  d a ta  i n t e r p r e t a t i o n .  There 
was a d i f f e r e n c e  i n  v a lu e  l a b e l s  c o n ta in e d  i n  fbrtn E, which Rokeach 
(1973; 47) u sed ,  and Form G which was used by the  r e s e a r c h e r .  Term inal 
v a lu e  9, h a p p in e s s , was changed to  h e a l t h , in s t r u m e n ta l  v a lu e  4, c h e e r f u l , 
was changed to  l o y a l .
In s p i t e  o f  theBe l i m i t a t i o n s  in  th e  in s t ru m e n t  and the  la c k  of 
o p p o r tu n i t i e s  o f  th e  re sp o n d en ts  f o r  g iv in g  in fo rm a t io n  concern ing  t h e i r  
y a lu e s ,  th e  in s tru m e n t  was co n s id e re d  ad equa te  f o r  th e  s tu d y ,  based  on 
p re v io u s  u se .
The s tu d y  was l im i t e d  to  the  t i n e  of the  r e s e a rc h  which was 
conducted du ring  th e  1985-86 schoo l y e a r .  I t  was acc ep ted  t h a t  v a lu e s  
r e p re s e n t  a  r e l a t i v e l y  s t a b l e  s e t  o f  concep ts  bu t  n o n e th e le s s  do change 
(Rokeach, 1973). The r e s u l t s ,  t h e r e f o r e ,  were v a l i d  on ly  f o r  the time 
they  were g iven  and may have l im i te d  a p p l i c a b i l i t y  fo r  th e  f u tu r e .
While p r o j e c t i o n s  o f  s u b j e c t i v e l y  i n t e r p r e t e d  r e s u l t s  a r e  common to  a l l  
s o c i a l  s c ie n c e  r e s e a r c h ,  the  im portance of u n d e rs tan d in g  groups of 
peop le  i n d i v i d u a l l y  and w i th in  i n s t i t u t i o n s  lias le d  r e s e a r c h e r s  to  
c o n t in u e  t h i s  k ind of i n v e s t i g a t i o n .
S ig n i f i c a n c e  o f  th e  Study
The m anufac tu r ing  in d u s t r y  and th e  p u b l i c  schoo l system  a re  r e l a t e d  
by i n t e r e s t s :  p u b l i c  s c h o o ls  p rov ide  b a s i c  e d u c a t io n  f o r  members o f  th e
m anu fac tu r in g  o r g a n iz a t i o n ;  th e  p r o f i t s  and in f lu e n c e  o f  th e  
m anufac tu r ing  in d u s t r y  p ro v id e  su p p o r t  f o r  th e  p u b l i c  s c h o o ls .  Because 
th e  l e v e l  o f  fund ing  and community c o o p e ra t io n  n e c e ss a ry  to  implement 
c u r r i c u l a  o f  p u b l i c  s c h o o ls  i s  l a r g e l y  de te rm ined  by community 
p e rcep tio n s -  o f  v a lu e s  r e p re s e n te d  by th e  p rog ram s; a d d i t i o n a l  knowledge 
about v a lu e s  o f  p e rso n s  who ex ec u te  th e  programs and th o se  who d e s ig n a te  
r e s o u rc e s  f o r  th e  programs can be used to  develop  p o l i t i c a l  s t r a t e g i c s  
des ig n ed  to  approach  th e  i d e a l  ends o f  th e  e d u c a t io n a l  p ro c e s s .
P u b l ic  s ch o o ls  a re  o f t e n  p e rc e iv e d  to  be o p e r a t in g  in  an 
o p p o s i t i o n a l  mode i n  which co re  v a lu e s  h e ld  by members o f  th e  power 
e l i t e ,  such a s  m a n u fa c tu re r s ,  a r e  i n  a  s t a t e  o f  c o n f l i c t  w ith  th o se  
o f  th e  e d u c a t io n a l  p r a c t i t i o n e r s .  The r e s u l t a n t  dynamics m o t iv a te  th e  
a d v e r s a r i e s  to  form c o a l i t i o n s  which b r in g  about chonge I n  th e  s c h o o l s .  
D ata ab o u t  p r i n c i p a l s  and managers w i l l  shed l i g h t  on th e  n a tu re  o f  
p o t e n t i a l  c o n f l i c t s  and th e  compromises th ey  can reach  in  r e s o lv in g  
them.
Folk  knowledge about p r i n c i p a l s  c h a r a c t e r i z e s  them as  be ing  l e s s  
a m b i t io u s ,  courageous and independen t than  managers whose b e h a v io r  i s  
s a id  to  r e f l e c t  more a m b it io n ,  g r e a t e r  concern  fo r  competence and 
e f f e c t i v e n e s s  on th e  jo b .  Concern about p r i n c i p a l s  as  e f f e c t i v e  
a d m in i s t r a t o r s  and m entors  f o r  young p e rso n s  has prompted some 
p o l i t i c i a n s  t o  su g g e s t  rep lacem en t o f  p r o f e s s io n a l  e d u c a to rs  w ith  
s u c c e s s f u l  b u s in e s s  p e rso n s  a s  a d m in i s t r a t o r s  of p u b l i c  s c h o o ls .  Should 
a c h i l d  em ulate  an i n e f f e c t u a l ,  d u l l ,  p o o r ly -e d u c a te d  pe rso n  o f  low 
s e l f - e s t e e m  who i s  u n r e a l i s t i c  enough to  b e l i e v e  t h a t  t r a d i t i o n a l  v a lu e s  
w i l l  " g e t  you somewhere" i s  a  q u e s t io n  which t y p i f i e s  th e  c o n f l i c t  
between p u b l i c  sch o o l l e a d e r s  and th e  communities they  s e r v e .  R e s u l t s
8of  c h is  s tu d y  can In f lu e n c e  p e r c e p t io n s  about th o se  who w ish  to  c o n t r o l  
e d u c a t io n a l  p o l i c i e s  and g iv e  i n s i g h t  i n t o  the  problem s o f  e d u c a t io n a l  
l e a d e r s h ip  i n  a time o f  em erging a l t e r n a t i v e  v a lu e s .
D e f in i t i o n s  o f  Terms 
D e f in i t i o n s  of s e l e c t e d  term s a p p r o p r ia te  f o r  t h i s  s tudy  in c lu d e :
In s t ru m e n ta l
I n s t ru m e n ta l  v a lu e s  a r e  modes o f  conduct.  The o p e r a t io n a l
d e f i n i t i o n  was the  rank  o rd e r in g  o f  a s u b s e t  of 18 v a lu e s .  The
in s t r u m e n ta l  v a lu e s ,  os  d e f in e d  by Rokeach (1968) w ere:
am bitious  (hardw ork ing , a s p i r i n g )  
broadminded -  (open-minded) 
capab le  -  (com pe ten t ,  e f f e c t i v e )  
l o y a l  ( f a i t h f u l  to  o n e 's  f r i e n d s ,  group) 
c lean  -  ( n e a t ,  t i d y )
courageous -  ( s ta n d in g  up f o r  your b e l i e f s )  
f o r g iv in g  -  ( w i l l in g  to  pardon o th e r s )  
h e l p f u l  -  (working f o r  the  w e l fa re  o f  o th e r s )  
ho n es t  -  ( s in c e r e ,  t r u t h f u l )  
im a g in a t iv e  -  ( d a r in g ,  c r e a t iv e )  
independen t -  ( s e l f - r e l i a n t ,  s e l f - s u f f i c i e n t )  
i n t e l l e c t u a l  -  ( i n t e l l i g e n t ,  r e f l e c t i v e )  
l o g i c a l  -  ( c o n s i s t e n t ,  r a t i o n a l )  
lov ing  -  ( a f f e c t i o n a t e ,  te n d e r )  
o b e d ie n t  -  ( d u t i f u l ,  r e s p e c t f u l )  
p o l i t e  -  ( c o u r te o u s ,  w ell-m annered) 
r e s p o n s ib le  -  (dependab le ,  r e l i a b l e )
s e l f - c o n t r o l l e d  -  ( r e s t r a i n e d ,  s e l f - d i s c i p l i n e d ) ,  (p . 361)
I n s t i t u t i o n
An i n s t i t u t i o n  i s  an  o rg a n iz a t io n  devoted  to  p a t t e r n s  o f  common 
b e l i e f s  and v a lu e s  c e n t e r in g  around some a s p e c t  o f  human l i f e .  These 
b e l i e f s  and v a lu e s  a r e  f i rm ly  e s t a b l i s h e d  and slaw  to  change (P a rso n s ,  
1965: 63 -8 5 ) .
9M iddle Managers
Middle managers a re  p e rso n s  in  In d u s t ry  who s u p e r v is e  o th e r  
managers a s  w e l l  as  o p e r a t iv e  em ployees. They a re  in v o lv ed  In
t r a n s l a t i n g  o r g a n iz a t i o n a l  o b j e c t i v e s  i n t o  s p e c i f i c  p ro d u c t  p la n s  
(T osi and C a r r o l l , 1982).,
O rg a n iz a t io n
An o rg a n iz a t i o n  I s  made up of s o c i a l  u n i t s  d e l i b e r a t e l y  c o n s t ru c te d  
and r e c o n s t r u c te d  to  seek  s p e c i f i c  g o a l s .  For a s c h o o l ,  " th e  g o a l  may 
be a c e r t a i n  ty p e  o f  t r a i n e d  c a p a c i ty  on th e  p a r t  o f  s tu d e n t s  who have 
been s u b je c te d  to  i t s  in f lu e n c e "  (P a rso n s ,  1965: 6 3 ) .
P r in c i p a l s
P r i n c i p a l s  a re  p e rso n s  who hold  p o s i t i o n s  a s  b u i ld in g  
a d m in i s t r a t o r s  in  the  p u b l ic  s c h o o ls .  They c a r ry  out p o l i c i e s  o f  th e  
sch o o l board  under the  d i r e c t i o n  o f  th e  s u p e r in te n d e n t  and c e n t r a l  
o f f i c e  s u p e r v i s o r s .  They s u p e rv is e  t e a c h e r s ,  s t a f f  and s tu d e n t s  a t  
th e  b u i ld in g  l e v e l .
Term inal Values
Term inal v a lu e s  a r e  e n d - s t a t e s  o f  e x i s t e n c e .  T h e i r  o p e ra t io n a l
d e f i n i t i o n  was the  ran k in g  o f  a  s u b se t  of 18 v a lu e s .  The te rm in a l
v a lu e s  a s  d e f in e d  by (Rokeach, 1968):
a co m fo r tab le  l i f e  -  (a  p ro sp e ro u s  l i f e )  
an e x c i t i n g  l i f e  -  (a  s t i m u l a t i n g ,  a c t i v e  l i f e )  
a s e n se  o f  accomplishment -  ( l a s t i n g  c o n t r i b u t i o n )  
a w orld  o f  peace -  ( f r e e  o f  war and c o n f l i c t )  
a w orld  o f  b eau ty  -  (beau ty  of n a tu re  and th e  a r t s )  
e q u a l i t y  — (b ro th e rh o o d ,  e q u a l  o p p o r tu n i ty  f o r  a l l )  
fam ily  s e c u r i t y  -  ( t a k in g  c a re  o f  loved  ones) 
freedom -  (Independence , f r e e  ch o ice )
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h e a l th .  -  (p h y s ic a l  and m en ta l  w e l l -b e in g )
In n e r  harmony -  (freedom from In n e r  c o n f l i c t )
m ature  lo v e  ( s e x u a l  and s p i r i t u a l  in t im acy )
n a t i o n a l  s e c u r i t y  -  ( p r o t e c t i o n  from a t t a c k )
p le a s u r e  -  (an e n jo y a b le ,  l e i s u r e l y  l i f e )
s a l v a t i o n  -  ( sav ed ,  e t e r n a l  l i f e )
s e l f - r e s p e c t  -  ( s e l f - e s te e m )
s o c i a l  r e c o g n i t io n  -  ( r e s p e c t ,  a d m ira t io n )
t r u e  f r i e n d s h ip  -  ( c lo s e  com panionship)
wisdom -  (a mature u n d e r s ta n d in g  o f  l i f e ) ,  (p .  362)
Value System
V alue system s were d e te rm ined  by th e  ran k in g  o f  v a lu e s  in  o rd e r  of 
im portance  on th e  Rokeach V alue S u rv ey .
Values
Values were modes o f  conduct and e n d - s t a t e s  o f  e x i s t e n c e .  T h e ir  
o p e r a t io n a l  d e f i n i t i o n  was th e  rank  o rd e r in g  o f  v a lu e  o p t io n s  a lo n g  a 
continuum of Im portance (Rokeach, 1968).
Hypotheses
H ypothes is  I
There w i l l  be no s i g n i f i c a n t  r e l a t i o n s h i p s  between v a lue  system s 
as measured by th e  Rokeach Value Survey of p u b l ic  sch o o l p r i n c i p a l s  and 
m iddle managers in  th e  m an u fac tu r in g  i n d u s t r i e s .
H ypotheses I I
There w i l l  be no s i g n i f i c a n t  d i f f e r e n c e s  between median s c o re s  o f  
I n s t ru m e n ta l  v a lu e s  on th e  Rokeach V alue Survey of p u b l i c  sch o o l  
p r i n c i p a l s  and m iddle managers i n  th e  m an u fac tu r in g  I n d u s t r i e s .
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H ypothesis  I I I
There w i l l  be no s i g n i f i c a n t  d i f f e r e n c e s  between median s c o re s  o f  
te rm in a l  v a lu e s  on th e  Rokeach Value Survey o f  p u b l i c  s ch o o l  p r i n c i p a l s  
and m idd le  m anagers i n  th e  m a n u fa c tu r in g  i n d u s t r i e s .
P r i n c i p a l s  and m idd le  managers w i l l  be d iv id ed  i n t o  age and sex  
c a t e g o r i e s .  Data o b ta in e d  from th e se  d i v i s i o n s  w i l l  be ana lyzed  in  
term s o f  th e s e  h y p o th e se s .  From the  a n a l y s i s ,  c o n c lu s io n s  about 
s e l e c t e d  groups w i l l  be  drawn.
O rg a n iz a t io n  o f  th e  Study
C hap te r  1 c o n ta in e d  th e  i n t r o d u c t i o n ,  s ta te m e n t  o f  th e  problem , 
s ta te m e n t  o f  th e  subprob lem s, a ssu m p tio n s ,  l i m i t a t i o n s  and d e l i m i t a t i o n s ,  
s i g n i f i c a n c e  o f  the  s tu d y ,  d e f i n i t i o n  o f  te rm s ,  hypo theses  and 
o rg a n iz a t io n  o f  th e  s tu d y .
C hap te r  2 c o n ta in e d  th e  review o f  r e l e v a n t  l i t e r a t u r e .
C hap te r  2 co n ta in ed  th e  m ethodology, in s t r u m e n ta t io n ,  p rocedu res  
f o r  th e  c o l l e c t i o n  o f  d a ta  and th e  t r e a tm e n t  o f  d a t a .
The a n a l y s i s  o f  th e  d a ta  and f in d in g s  were p re s e n te d  in  C hap ter  4.
P re s e n te d  in  C hap ter  5 were the  summary, c o n c lu s io n s ,  im p l ic a t io n s  
and recom mendations.
CHAPTER 2 
R e la ted  L i t e r a t u r e
The rev iew  o f  l i t e r a t u r e  was c o n c e n tra te d  in  t h r e e  a r e a s :  th e
v a lu e s  c o n c e p t ,  in s t ru m e n ts  f o r  m easuring  v a l u e s ,  and t h e o r e t i c a l  and 
e m p i r ic a l  v a lu e  s t u d i e s  d e a l in g  w ith  two im p o rtan t  i n s t i t u t i o n s  i n  
American s o c i e t y ,  p u b l i c  s ch o o ls  and th e  m anufac tu r ing  i n d u s t r i e s .
The V alues Concept 
The development of form al v a lu e  th e o ry  can be t r a c e d  to  th e  
b e g in n in g  of c l i n i c a l  psychology in  Germany in  th e  l a t e  1800s . Because 
th e  concep t o f  v a lu e  a l s o  ap p ea rs  i n  s o c io lo g y ,  p o l i t i c a l  s c ie n c e ,  
a n th ro p o lo g y ,  p s y c h ia t r y ,  economics and h i s t o r y ,  a s  w e l l  as  e d u c a t io n ,  
i t  would ap p ea r  t h a t  a consensus  abou t v a lu e  as  an in te r v e n in g  v a r i a b l e  
has p o t e n t i a l  to  u n ify  d iv e r s e  i n t e r e s t s  of a l l  s c ie n c e s  concerned w ith  
human b e h a v io r .  The u b iq u i to u s  n a tu r e  o f  v a lu e  th e o ry ,  however, has no t 
r e s u l t e d  i n  a m u l t i d i s c i p l i n a r y  s y n t h e s i s ;  t h e r e f o r e ,  i t  i s  n e c e ss a ry  
f o r  each r e s e a r c h e r  to  c l a r i f y  th e  con cep ts  used t o  i n v e s t i g a t e  a 
p a r t i c u l a r  problem . The a u th o rs  o f  a r e c e n t  b e s t - s e l l i n g  book p rov ided  
one rea so n  to  co n t in u e  th e  s e a rc h  f o r  a u n i f i e d  th e o ry  about p e r s o n a l  
v a l u e s :
An in c r e a s in g  number o f  e x e c u t iv e s  a re  d i s c o v e r in g  t h a t  one 
o f  t h e i r  key r e s p o n s i b i l i t i e s  i s  th e  management o f  meaning— 
t h a t  they g ive  pow erfu l d i r e c t i o n  th rough  the  h e ro es  they  
app laud , th e  m iss io n  s ta te m e n ts  th ey  i s s u e ,  and th e  
o r g a n iz a t i o n a l  accom plishm ents they  c e l e b r a t e .  (Schmidt and 
P o sn e r ,  1983; 9 ) .
N early  a l l  a u t h o r i t a t i v e  s t u d i e s  o f  v a lu e  th e o ry  a r e  based  on 
c l a s s i f i c a t i o n  system s developed  by s o c i a l  s c i e n t i s t s  in  the  1950s
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and 1960s. A d le r  (1956) o f f e r e d  f o u r - b a s i c  ty p es  o f  co n cep ts  f o r  t h e  - 
meaning of v a lu e s  as  they  r e l a t e  to  human b e h a v io r :
1. V alues a r e  c o n s id e re d  as  a b s o l u t e s ,  e x i s t i n g  i n  the  mind of 
God as e t e r n a l  id e a s ,  a s  independen t v a l i d i t i e s .
2 . V alues a r e  c o n s id e re d  as  b e in g  i n  an o b j e c t ,  e i t h e r  a m a t e r i a l  
o r  n o n -m a te r ia l  o b j e c t .
3. Values a r e  seen  a s  lo c a te d  in  a p e rs o n ,  o r i g i n a t i n g  i n  the  
b i o l o g i c a l  needs o r  in  the  mind. S in g le  p e rso n s  o r  p e rso n s  i n  th e  
a g g re g a te ,  v a r io u s ly  r e f e r r e d  to  a s  a  g roup , s o c i e t y ,  c u l t u r e ,  s t a t e ,  
c l a s s  a r e  se e n  as "h o ld in g "  v a l u e s ,
4. V alues a r e  equa ted  w ith  a c t i o n s ,
B arton  (1962) s e t  f o r t h  a s i m i l a r  s e t  o f  d im ens ions ,  bu t he a l s o  
s t a t e d  t h a t  v a lu e s  can be d e s i r e s  o r  o b l i g a t i o n s  which can be v e r b a l i z e d  
as  consc ious  s ta n d a rd s  o f  th e  in d i v id u a l ;  t h e r e f o r e ,  they  can be 
i n f e r r e d  by th e  r e s e a r c h e r  from observed  b e h a v io r .  Belshaw (1959) added 
the  a n th ro p o lo g ic a l  n o t io n  t h a t  v a lu es  a r e  s o c i a l  im p e ra t iv e s  which can 
p rov ide  an e x p la n a t io n  of dominant t r a i t s  o f  c i v i l i z a t i o n  in  term s of 
c u l t u r a l  c h o ic e .
R okeach 's  (1968, 1972) in q u i ry  i n t o  th e  n a tu re  o f  human v a lu e s  
made th e  t h e o r e t i c a l '  assum ption  t h a t  v a lu e  i s  Im p o r tan t  i n  two 
d i s t i n c t l y  d i f f e r e n t  ways:
1. A person  has a v a lu e ;  l . e , ,  h e / s h e  v a lu es  q u a l i t i e s  o f  h ones ty  
or e q u a l i t y  o r  s a l v a t i o n .
2. An o b je c t  p o s se s se s  v a lu e ,  t h a t  i t  i s  w orth  a c e r t a i n  amount 
o f  money o r  i s  p r e f e r r e d  to  o th e r  o b j e c t s  a c c o rd in g  t o  some in d e x  of 
u t i l i t y .
uThese two u s e s  o f  v a lu e  concep t a re  s i m i l a r  to  those  reco g n ized  
a s  a u t h o r i t a t i v e  by M orr is  (1956),  Smith (1963) and W illiam s (1970). 
According to  Rokeach, i t  i s  im p o r ta n t  from the  o n s e t  to  d ec id e  w hether  
th e  s y s te m a t ic  s tu d y  o f  v a lu e s  w i l l  p roceed  more h u e r i s t i c a l l y  i f  i t  
fo cu ses  upon the  v a lu e s  t h a t  persons  a r e  s a id  to  have o r  upon th e  
v a lu e s  t h a t  o b je c t s  a re  s a id  to  have.
A bso lu te  and R e la t iv e  V alues
Kant and o th e r  u n i v e r s a l i s t i c  th in k e r s  (L o ring ,  1966) have d e f in e d  
y a lu e s  in  term s of moral im p e ra t iv e s .  So rok in  (1946) and F u rfey  (1953) 
have looked f o r  th e  e x i s t e n c e  of v a lu e s  as  a b s o lu t e s  o f  good, e v i l  and 
beau ty  in  r e a l i t y .  A lb e r t  S ch w e itze r  s p e n t  a l i f e t i m e  s e a rc h in g  f o r  
v a lu e s  r e l a t e d  to  a g e n e ra l  n a tu r e  o f  good. Most a n t h r o p o l o g i s t s  ta k e  
th e  r e l a t i v i s t  p o s i t i o n  t h a t  no s ta n d a rd  of e t h i c a l  conduct can be 
u n iv e r s a l ly  a p p l ie d  because  each s o c i e t y  d i f f e r s  i n  b a s i c  b e l i e f s  about 
human conduct (Lawton and B ishop, 1977: 137).
S p ie g e l  and Kluckman (1961) have c o n s id e re d  f i v e  human problem s 
t h a t  a re  faced  by a l l  peop le  and which a re  ex p re s se d  in  the  v a lu e s  o f  a 
c u l t u r e .  These p roblem s, which p ro v id e  d i s t i n c t i v e  o r i e n t a t i o n  toward 
human b e h a v io r ,  d e a l  w ith  a c u l t u r e ' s  view o f  human n a t u r e ,  i t s  view 
of  a p e r s o n 's  r e l a t i o n s h i p  to  n a t u r e ,  th e  v a l u a t io n  and o rd e r in g  o f  
t im e, th e  i d e a l i z e d  p e r s o n a l i t y  type and the  dominant m o d a l i t i e s  in  
p e rso n s  r e l a t i n g  t o  each o t h e r .  A n th ro p o lo g is t s  r e c o g n iz e  c e r t a i n  
common b a s ic  needs b u t  i n s i s t  t h a t  the way in  which a s o c ie ty  s a t i s f i e s  
th e se  needs and d e f in e s  what i s  to  be v a lu e d  i s  r e l a t i v e  to  a 
p a r t i c u l a r  group.
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M a te r ia l  and N ontnateria l Values
In  economic th e o ry ,  v a l u e s  a r e  measured by th e  in h e re n t  q u a l i t y  
of the  o b je c t  i t s e l f .  These o b j e c t s ,  such a s  money o r  goods, have v a lu e  
because they  s a t i s f y  known needs o f  p e rso n s  i n  s o c i e t y ,  E m p ir ica l  
ev idence  o f  v a lu e  can be dem onstra ted  i f  th e  q u a l i t y  of an o b je c t  can 
be m easured. When v a l u e s  a r e  amenable to  e m p ir ic a l  q u a n t i f i c a t i o n ,  
t h e i r  w orth  does n o t  e x i s t  in  th em se lv es ,  b u t  in  th e  minds of th e  
'p e r s o n s  whose needs they s a t i s f y .  The concep t of v a lu e s  as in h e re n t  
in  th e  o b j e c t ,  w hether i t  i s  m a te r i a l  o r  n o n -m a te r ia l ,  i s  a common 
n o t io n  i n  v a lu e  l i t e r a t u r e .  Brown (1963: 9 5 ) ,  an a n t h r o p o l o g i s t ,  
d e f in e d  v a lu e  as  a n y th in g — id e a ,  b e l i e f ,  p r a c t i c e ,  th in g — t h a t  i s  
im p o rtan t  to  peop le  f o r  any re a s o n .  Some s o c i o l o g i s t s  c a l l e d  a  v a lu e  
"any o b je c t  of need" (B ecker,  1950: 10) and " a n y th in g  some pe rso n  
d e s i r e s  a t  some tim e" (C a t to n ,  1959: 310).
Because p e rso n s  have needs d e s i r e s  and i n t e r e s t s ,  i t  i s  l o g i c a l  
to  assume th a t  v a lu e s  imply a co n n ec tio n  between o b je c t s  and p e r s o n s .
I t  would, t h e r e f o r e ,  seem more re a so n a b le  to d e f in e  v a lu es  as 
c h a r a c t e r i s t i c s  o f  peop le  r a t h e r  th an  an in h e re n t  a t t r i b u t e  of the  
o b je c t  I t s e l f ,  As F ro n d iz i  (1971) s t a t e d ,  v a lu e s  do n o t  e x i s t  excep t 
as  they  a re  embodied by a c a r r i e r .  Values then  a r e  q u a l i t i e s  of the  
va lu e  c a r r i e r s .
The concep t o f  v a lu e  as  an in h e re n t  q u a l i t y  o f  an o b je c t  was 
weakened by S c o t t  (1959) who c a u t io n ed  t h a t  i t  i s  sometimes n e c e s s a ry  
to  d is c o u n t  *the n o t io n  t h a t  th e  v a lu e  o f  a  th in g  r e s i d e s  in  th e  o b je c t  
I t s e l f .  I f  c o l o r  depends on th e  o rg a n is m 's  r e c e p t o r s ,  i t  could  be 
s a id  t h a t  an o b je c t  has no c o l o r  o f  i t s  own. S c o t t ,  however,
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m a in ta in ed  t h a t  th e  agreem ent o f  a  group of q u a l i f i e d  ju d g e s  would be 
needed to  d e te rm in e  th e  a p p r o p r ia te  v a lu e  f o r  th e  o b j e c t s  under 
d i s c u s s io n .  S ince  i t  would be to o  d i f f i c u l t  to  s e l e c t  ju d g e s  who could  
a g re e  on th e  v a lu e  o f  an o b j e c t ,  then  one must q u e s t io n  th e  id e a  t h a t  
a l l  o b je c t s  have in h e re n t  v a lu e .  Lawton and Bishop (1977: 127} 
accoun ted  f o r  d i f f e r e n c e s  i n  p e rc e p t io n  o f ' th e  q u a l i t y ' o f  a  p a r t i c u l a r  
o b je c t  t o  d i f f e r e n c e s  i n  t r a i n i n g  and environm ent o f  th e  o b s e rv e r .
Vfhlle i t  can be a rgued  t h a t  v a l u a t io n  i s  a s u b j e c t i v e  p ro c e s s  made 
up o f  " i n t e r n a l  e v en ts  i n a c c e s s i b l e  to  d i r e c t  o b s e rv a t io n "  (A d le r ,  1956: 
2 74 ) ,  th e  t h e o r e t i c a l  c o n s t r u c t s  of t h i s  r e s e a r c h  must assume some 
o b se rv a b le  d a t a .  Because we un d ers tan d  terms such a s  c h o ic e ,  
i n d i f f e r e n c e ,  p re fe re n c e  and th e  l i k e  i n  terms o f  in n e r  e x p e r ie n c e ,  i t  
i s  n o t  p o s s i b l e  to  d e f in e  v a lu e  c h o ic e s  in  terms o f  e x t e r n a l  b e h a v io r  
o n ly .  In  l i g h t  of th e  im portance  o f  v a lu e s  in  e x p la in in g  b e h a v io r ,  i t  
i s  u s e f u l  to  assume t h a t  v a lu e s  a r e  c h a r a c t e r i s t i c  o f  th o se  who e v a lu a te  
them. I n d i r e c t  e m p ir ic a l  measurement o f  v a lu e s  i s  u s e f u l  f o r  i t s  
t h e o r e t i c a l  im p l ic a t io n s  r a t h e r  than  in  d i r e c t  e m p ir ic a l  measurement. 
Given th e  l i m i t a t i o n  of i n d i r e c t  o b s e rv a t io n  o f  v a lu e  s t a t e s ,  
development of " s u b j e c t i v e  m e tr ic s "  ( H u l l ,  1944: 130) des igned  to  
measure i n t e r n a l  p ro c e s s e s  has  proven u s e f u l  i n  q u a n t i t a t i v e  t r e a tm e n t  
o f  v a l u a t io n .
I n d iv id u a l  and C o l l e c t iv e  V alues
B eh av io ra l  s c i e n t i s t s  have e s t a b l i s h e d  t h a t  h y p o th e t i c a l  c o n s t r u c t s  
a r e  e m p i r i c a l ly  o b s e rv a b le ,  e i t h e r  i n d i v i d u a l l y  o r  c o l l e c t i v e l y  by 
I n d i r e c t  means. Some v a lu e  r e s e a r c h e r s  view v a lu e s  only  i n  t h e i r  
r e l a t i o n s h i p  to  i n d i v i d u a l s ;  o th e r s  r e s t r i c t  th e  term to  phenomena
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sh a red  by g roups . B arton  (1962) a p p l ie d  an  I n d i v i d u a l i s t i c  d e f i n i t i o n  
to  v a lu e s  f o r  pu rposes  o f  h i s  r e s e a r c h ,  bu t  he d id  n o t  r u l e  ou t a 
c o l l e c t i v e  d e f i n i t i o n  when d e s c r ib in g  th e  c o m p le x i t ie s  o f  r e l a t i o n s h i p s  
between a t t r i b u t e s  of in d i v id u a l s  and c o l l e c t i v e s .  The r e l a t i o n s h i p s  
o f  i n d i v id u a l  p r o f e s s io n a l  p e rso n s  to  t h e i r  o r g a n iz a t i o n a l  s e t t i n g s  has 
been ex p lo re d  by numerous r e s e a r c h e r s  who used th e  Rokeach. Value S u rv ey .
Much o f  R okeach 's  th e o ry  about th e  in f lu e n c e  o f  the  o r g a n iz a t i o n a l  
environm ent on th e  v a lu e  system  o f  th e  in d i v id u a l  was d e r iv e d  from 
e a r l i e r  work by S c o t t  (1959) who w ro te  about th e  id e a s  which a r e  h e ld  in  
common by members o f  a group and l i k e  groups in  a s o c ie ty  o f  p e rs o n s .  
Whether v a lu e s  d i s p la y  a p ro p e r ty  o f  " e x t e r i o r i t y "  o r  " c o n s t r a i n t , "  o r  
i f  they  e x i s t  a s  c u l t u r a l  o r  s o c i a l  f a c t s  in  any form, depends upon 
t h e i r  b e in g  sh a red  by a s i g n i f i c a n t  p ro p o r t io n  of p e rso n s  in  t h e  s o c i e t y .  
S c o t t ' s  lo g i c  fo llow s  the  form o f  Emile Durkheim, a s o c i o l o g i s t ,  who 
saw s o c ie t y  a s  a common system  o f  no rm ative  r u l e s  of conduct which a r e  
e x t e r n a l  and c o n s t r a i n in g  on the  in d i v id u a l  and, th u s ,  th e  s e t  o f  
c o n s t r a i n t s  which in c lu d e s  v a lu e s  a r e  e x t e r n a l  to  th e  i n d iv id u a l  
(P a rso n s ,  1951). S c o t t  c a u t io n e d  in d i v id u a l s  to  q u e s t io n  th e  v a lu e s  
which have shared  meanings i n  o rd e r  to  a s s e s s  th e  e x te n t  o f  agreement 
w i th in  th e  group. In  su p p o r t  o f  S c o t t ' s  view of v a lu e s  was the 
s o c i o l o g i s t ,  T a l c o t t  P a rso n s ,  (1937) who w ro te  t h a t  v a lu e s  were a 
" sha red  symbolic system" (p .  710),
Clyde Kluckhohn and o th e r s  (1951) a p p l ie d  th e  fo llo w in g  d e f i n i t i o n  
of v a lu e s  to  bo th  in d i v id u a l s  and g ro u p s :  "A v a lu e  i s  a c o n c e p tio n ,
e x p l i c i t  o r  i m p l i c i t ,  d i s t i n c t i v e  o f  an  in d i v id u a l  o r  c h a r a c t e r i s t i c  of 
a g roup, o f  th e  d e s i r a b l e  which in f lu e n c e s  th e  s e l e c t i o n  from a v a i l a b l e  
modes, means and ends o f  a c t io n "  (p .  3 95 ) .  Rokeach (1968 ) ,  W illiam s
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(1970) ,  and Smith (1963) were among th e  su bsequen t r e s e a r c h e r s  who 
worked w ith  th e  concept o f  v a lu e s  In  t h i s  d u a l  c a p a c i t y ,  a p o s i t i o n  
sh a red  by many r e s e a r c h e r s .  I f  bo th  groups a n d ' i n d i v id u a l s  can be s a id  
to  "ho ld"  v a lu e s ,  a  r e c i p r o c a l  r e l a t i o n s h i p  e x i s t s  between them, w ith  
th e  i n d i v id u a l s  c o n t in u a l l y  a t te m p t in g  t o  r e s o lv e  d i s c r e p a n c ie s  between 
env ironm en ta l  c h a r a c t e r i s t i c s  o r  seek  env ironm ents  which b e s t  f i t  
t h e i r  own p e r s o n a l  c h a r a c t e r i s t i c s ,  At th e  same t im e ,  th e  group of 
which th e  in d i v id u a l  i s  a  member e x h i b i t s  mechanisms which o r e  des igned  
to  persuade  th e  in d i v id u a l  to  conform to  group v a lu e s .  The "goodness 
o f  f i t 11 between th e  environm ent and th e  person  d e te rm in es  th e  p e r s o n 's  
a b i l i t y  to  c o n t r i b u te  toward group g o a ls  (F e a th e r ,  1975: 272),
I m p l i c i t  and E x p l i c i t  Value B ehaviors
Kluckhohn (1951: 397) d i s t i n g u i s h e d  between e x p l i c i t  and i m p l i c i t
w ith  h i s  s ta te m e n t  t h a t  an i m p l i c i t  v a lu e  i s  a lm os t always p o t e n t i a l l y
e x p r e s s ib l e  in  r a t i o n a l  language  by th e  a c t o r  a s  th e  o b s e rv e r .  That
everyone can n o t r e a d i l y  v e r b a l i z e  such a concep t does n o t ,  however,
remove i t  from the  rea lm  o f  a v a lu e .  I f  the  a c t o r ' s  v a lu e s  a r e
in c h o a te ,  in c o m p le te ly  o r  in a d e q u a te ly  v e r b a l i z e d  by the  a c t o r ,  th e
v a lu e s  remain a b s t r a c t  and g e n e r a l iz e d  n o t io n s  which can be p u t  i n t o
words by th e  o b se rv e r  and th en  agreed  upon o r  d i s s e n te d  to  by th e  a c t o r .
Only a c t io n s  which can be v e r b a l i z e d  q u a l i f y  a s  e x p l i c i t  v a l u e s ,  w h ile
i m p l i c i t  v a lu e s  can be e x p re s s e d  in  some o th e r  way. For pu rposes  o f
t h i s  r e s e a r c h ,  K luckhohn 's  (1951) r e a so n in g  s t a n d s :  " V e r b n l i z a b i l i t y
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i s  a n e c e s s a ry  t e s t  o f  v a lu e "  (p .  397).  Although i n d i v id u a l s  may h o ld  
v a lu e s  t h a t  a r e  a t  any p a r t i c u l a r  moment unconsc ious  because  o f  the  
degree  o f  i n t e r n a l i z a t i o n  o r  i n  the  c o n te x t  o f  a p a r t i c u l a r  s i t u a t i o n ,
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t h e s e  v a lu e s  a r e  cap a b le  o f  h e ln g  b ro u g h t  i n t o  co n sc io u s  a t t e n t i o n  by 
th e  r e s e a r c h e r  and the  i n d i v id u a l  I s  cap a b le  o f  v e r b a l i z i n g  th e se  
v a l u e s .  R a th s ,  Hartnin and Simon (1966)' ex p ressed  th e  view t h a t  on ly  
th o s e  ch o ice s  t h a t  one i s  w i l l i n g  to  a f f i r m  p u b l i c ly  a r e  to  be c a l l e d  
v a l u e s ,
The view of v a lu e s  a s  " e x t e r n a l  g iv e n s , "  and f u r t h e r  r e j e c t i o n s  
o f  D urkheim 's t h e o r y f have been p ro v id ed  by Thomas and Z nan ieck l (1927) 
who contended t h a t  c e r t a i n  v a lu e s  a r e  so  com ple te ly  i n t e r n a l i z e d  by 
in d i v id u a l s  t h a t  v e r b a l i z a t i o n  o f  th e se  v a lu e s  i s  u n n ece ssa ry  because  
th ey  "impose them selves  upon th e  i n d i v id u a l  a s  g iven  . . (p .  1131).
W illiam s (1970) emphasized t h i s  p o in t  o f  view when he observed  t h a t  
"what i s  no t  s a id  i s  o f t e n  more s i g n i f i c a n t  th an  what i s  s a i d ,  rem inding 
us a g a in  t h a t  th e  th in g s  i n  a c u l t u r e  t h a t  a r e  most co m p le te ly  taken  
f o r  g ra n te d  t y p i c a l l y  tu r n  o u t  to  be o f  fundam ental im portance  in  t h a t  
c u l t u r e "  (p. 445).
V alues which a re  i n t e r n a l i z e d  by an i n d i v id u a l  a rc  l i k e l y  to  be 
a t t r i b u t e d  to  o th e r s  by t h a t  same in d i v id u a l  t o  the  degree  t h a t  the 
in d i v id u a l  would no t f in d  i t  n e c e s s a ry  to  a f f i r m  th e s e  v a lu e s .  When 
a sk ed ,  th e  in d i v id u a l  m ight e x p re s s  s u r p r i s e  t h a t  anyone found i t  
n e c e ssa ry  to  make th o se  t h in g s  e x p l i c i t  which had been assumed, taken  
f o r  g r a n te d ,  o r  acc ep ted  a s  "g iv en "  by the  in d iv id u a l ,  p re v io u s  to  t h i s  
t im e .  While v e r b a l i z a t i o n s  ab o u t v a lu e s  can be m is le a d in g  o r  
m i s i n t e r p r e t e d ,  i t  must be re c o g n iz e d  t h a t  t h e r e  i s  no g u a ra n te e  t h a t  
any type  o f  b e h a v io r 'c a n n o t  be e q u a l ly  open t o  q u e s t io n .  Smith (1963) 
a f f i rm e d  t h a t  "v a lu es  a r e  I d e a l l y  approached  th rough  v e r b a l  means . . . 
th e  v e r b a l  symbolism by which v a lu e s  a r e  k n i t  i n t o  th e  f a b r i c  o f  th e
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s e l f  I s  a s o u rc e  o f  t h e i r  im p o rtan ce ,  n o t  a  l i m i t a t i o n "  (p, 3 4 6 ) .  Both 
e x p l i c i t  and i m p l i c i t  v a lu e s  can be accep ted  as  v a l i d  and ca p a b le  o f  
be ing  measured by the  in s t ru m e n t  used in  t h i s  s tu d y .
A d ler  (,1956). equated  v a lu e s  w ith  a c t i o n s .  He r e j e c t e d  v a lu e s  both  
a s  I n t e r n a l  s t a t e s  and as  v e r b a l i z a t i o n s ,  S c o t t  (1965) p o in te d  o u t  
t h a t  r e q u i r i n g  a d i f f e r e n t  v a l u e - d e s c r i p t i v e  response  to  an o b j e c t  o r  
s i t u a t i o n  le a d s  to  a p r o l i f e r a t i o n  o f  te rm ino logy  which must be 
d e l im i te d  in  th e  d e s ig n  o f  an in s tru m e n t  which can map v a lu e s  in  a 
re a s o n a b le  time p e r io d .  Although v a lu e s  a r e  c o n s id e re d  to  be a prime 
d e te rm in a n t o f  b e h a v io r ,  th ey  do no t  e x i s t  i n  i s o l a t i o n  from o th e r  
p s y c h o lo g ic a l  c o n s t r u c t s  o r  i n  any pure  form a s  ex p ressed  in  b e h a v io r .  
The p ru d en t r e s e a r c h e r  would f in d  i t  more p r a c t i c a l  to  tak e  t h a t  which 
th e  i n d iv id u a l  p r o f e s s e s  r a t h e r  than  to  r e ly  s o l e l y  on in f e r e n c e s  
from o th e r  b e h a v io r .  A h igh  c o r r e l a t i o n  between b e h a v io r  and 
v e r b a l i z a t i o n s  could  be p r e d i c t e d ,  b u t  i t  i s  a l s o  recogn ized  t h a t  i n  a 
p a r t i c u l a r  s i t u a t i o n  i t  may be d i f f i c u l t  to  e x t r a c t  t ru e  v a lu e s .  In  
the  main, su g g es ted  Raths and o th e r s  (1966) in d i v id u a l s  tend to  a c t  
c o n s i s t e n t l y  w ith  v a lu e s  and to  a c t  r e p e a te d ly  in  such a f a s h io n .  
Lacking th e  o p p o r tu n i ty  f o r  lo n g - te rm  o b s e rv a t io n  o f  i n d i v id u a l s  
e x p re s s in g  t h e i r  v a lu e s ,  the  r e s e a r c h e r  must r e l y  on the  re s p o n d e n ts '  
s e l f - r e v e l a t i o n  and assume t h a t  re sp o n ses  can be i n t e r p r e t e d  acc o rd in g  
to  t h e o r e t i c a l  assum ptions ab o u t the  d e te rm in a n ts  o f  a c t i o n .  Using an 
in s tru m en t  which r e q u i r e s  th e  rank ing  o f  a s e t  o f  p o s i t i v e l y  p e rc e iv e d  
v a lu e s  m inim izes th e  te m p ta t io n  of' the  responden t t o  engage in  
s e l f - a g g ra n d iz e m e n t .
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P re fe r e n c e s  and O b l ig a t io n s  A ttached  
to  Values
V i r t u a l l y  a l l  w r i t e r s  have p o in te d  to  th e  "o u g h t"  c h a r a c t e r  of 
v a lu e s .  Kluckhohn (1951) d i s t i n g u i s h e d  between f e e l i n g  o f  l i k i n g  and 
f e e l i n g  o f  o b l i g a t i o n  conce rn ing  v a lu e s ,  and he r e p e a te d ly  s t r e s s e d  
t h a t  v a lu e s  a re  "what a r e  d e s i r a b l e ,  n o t  s im ply  d e s i r e d "  (p . 396).
A person  phenom enolog ically  ex p e r ie n c e s  " o u g h tn e s s " . to  be o b j e c t iv e ly  
r e q u i r e d  by s o c i e t y  in  somewhat th e  same way t h a t  h e / s h e  p e rc e iv e s  an 
incom ple te  c i r c l e  as  o b j e c t i v e l y  r e q u i r i n g  c lo s u r e  (H e id e r ,  1958: 222). 
Roscoe (1968) ag reed  w ith  Rokeach (1968: 161) who conce ived  a v a lu e  as  
"an im p e ra t iv e  to  a c t io n "  and a l s o  w ith  Floyd A l lp o r t  (1955) who added 
t h a t  some v a lu es  may d e s c r ib e  a s p i r a t i o n s  fo r  a  l i f e  on a h ig h e r  p lane  
th an  i t  i s  norm ally  l i v e d .  When an i n d i v id u a l  ig n o re s  th e  v a lu e  as  a 
guide  to  b e h a v io r ,  the  r e s u l t  can be shame and g u i l t  which s e rv e  to 
d i r e c t  f u tu r e  a c t io n s  tow ard c l o s e r  a l l i a n c e  w ith  th e  ex p ressed  v a lu e .
The p r i o r i t y  o f  one v a lu e  over  a n o th e r  would appear to  i n d i c a t e  a 
s p e c i f i c  o b l i g a t i o n  of th e  in d i v id u a l  to  g ive  th a t  v a lu e  g r e a t e r  w eight 
in  a  v a lu e  system . W ith in  th e  in d i v id u a l  th e r e  may be c o n f l i c t  between 
moral v a lu e s  and competence v a lu e s .  Although v a lu e s  were viewed by 
t h i s  r e s e a r c h e r  a s  o b l i g a t i o n s  o f  th e  i n d i v i d u a l ,  and n o t  mere 
p r e f e r e n c e s ,  the  rank ing  o f  v a lu e s  in  r e l a t i o n  to  t h e i r  im portance  to  
th e  in d i v id u a l  can r e v e a l  l i t t l e  about the  "ought"  n a t u r e  o f  v a lu e s .
V alues a s  Guides to  Behavior
I f  in d i v id u a l s  a r e  n o t  born  w ith  a s e t  o f  v a lu e s  b u t  a c q u i r e  them 
through l e a r n in g ,  then  i t  must a l s o  be assumed t h a t  v a lu e s  can be
ta u g h t  (H o llan d e r ,  1971). While r e l i g i o u s  and c i v i c  o r g a n iz a t io n s  . 
a t te m p t to  te a c h  s p e c i f i c  s e t s  o f  v a l u e s ,  th e  most common method o f  
a c q u i r in g  v a lu e s  i s  th rough  p e r s o n a l  i d e n t i f i c a t i o n  w ith  p r e v a i l i n g  
v a lu e s  in  th e  env ironm ent.  These v a lu e s  cou ld  be c l a s s i f i e d  in  terms 
o f  p h i lo s o p h ic  c a t e g o r ie s  (Sm ith ,  1963). Once a c q u i r e d ,  through 
e x p lo ra t io n  and r e in fo rc e m e n t ,  these , v a lu e s  become " d e te rm in a n ts  o f  
v i r t u a l l y  a l l  k in d s  o f  b e h a v io r  t h a t  could  be c a l l e d  s o c i a l  b e h a v io r— 
of  s o c i a l  a c t i o n ,  a t t i t u d e s  and Id e o lo g y ,  e v a l u a t i o n s ,  m oral judgm ents 
and j u s t i f i c a t i o n  of s e l f  and o t h e r s ,  p r e s e n t a t i o n  of s e l f  to  o th e r s  
and a t te m p ts  to  in f lu e n c e  o th e r s "  (Rokeach, 196S: 3 59 ) .  Because v a lu es  
can be  used bo th  f o r  s e l f - j u s t i f i c a t i o n  and ego d e fe n se ,  they  e n ab le  
p e rso n s  to  m a in ta in  s e l f - e s t e e m  r e g a r d l e s s  o f  th e  s o c i a l  d e s i r a b i l i t y  
of th e  m otives  o r  f e e l i n g s  which u n d e r l i e  the  a c t io n  (Rokeach, 1972: 
13).
D i s t i n c t i o n  Between Values and A t t i tu d e s
Whereas a t t i t u d e  r e f e r s  to  th e  o r g a n iz a t io n  o f  s e v e r a l  b e l i e f s  
around a s p e c i f i c  o b je c t  o r  s i t u a t i o n ,  a y a lu e  r e f e r s  to  a s i n g l e  
b e l i e f  about a d e s i r a b l e  mode o f  b e h a v io r  (Rokeach, 1972: 18 ) .  I t  
has been e s t im a te d  t h a t  v a lu e s  number i n  th e  dozens , w h ile  a t t i t u d e s  
number in  th o u san d s .  V a lu e s ,  t h e r e f o r e ,  occupy a more c e n t r a l  
p o s i t i o n  i n  p e r s o n a l i t y  makeup and c o g n i t iv e  system  o f  an in d i v id u a l  
th u s  becoming d e te rm in a n ts  o f  a t t i t u d e s  a s  w e l l  a s  b eh a v io r .
Dodd (1951),  however, w ro te  abou t th e  "m yriad" o f  persons  and 
o f  b i l l i o n s  o f  o b j e c t s  which cou ld  be  d e a l t  w ith  under th e  h ead ing  o f  
v a lu e s .  Kluckhohn (1951) was i n  agreem ent w ith  Rokeach and o th e r s
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when he r e s t r i c t e d  th e  v a lu e  concep t t o  th o se  s ta n d a rd s  which can be  
j u s t i f i e d  m o ra l ly  by re a s o n in g  o r  by a e s t h e t i c  judgm ent. A ccording  to  
on a n a l y s i s  by Bloom (.1964)., t h e  main d i s t i n c t i o n  between v a lu e s  and 
a t t i t u d e s  i s  th a t  v a lu e s  a r e  l i k e l y  to  remain much more s t a b l e  th a n  
a t t i t u d e s .  In  t h i s  r e s e a r c h ,  v a lu e s  were seen  a s  s ta n d a r d s  to  be 
u t i l i z e d  in  making ch o ice s  among a l t e r n a t i v e  a c t io n s  o r  co u rse s  o f  
endeavo r .  Because v a lu e s  a r e  a t  th e  " c o r e " ,  they  a re  c l o s e l y  bound up 
w ith  s e l f - c o n c e p t io n s  and have a  c l o s e r  l i n k  to  m o t iv a t io n  th an  do 
a t t i t u d e s  which la c k  th e  t r a n s c e n d e n ta l  q u a l i t y  to  f u n c t io n  as 
s ta n d a rd s  of c r i t e r i a .
D i s t i n c t i o n  Between Mean Values
and E n d -S ta te  Values
The emphasis upon th e  s t r u c t u r e d  in s t r u m e n t a l i t y  o f  th o u g h t and
a c t io n  has been p o p u la r  among t h e o r i s t s  in  psychology and so c io lo g y
who d e a l  w ith  concep ts  In v o lv in g  c o g n i t iv e  o rg a n iz a t i o n  and purpose
such as  Lovejoy (1950),  H i l l i a r d  (1950) and A l lp o r t  (.1955). Brightman
(1943) recogn ized  an i n t r i n s i c  v a lu e  as  an end which i s  va lued  f o r  i t s
own sake and an in s t r u m e n ta l  v a lu e  as  a means to  th e  i n t r i n s i c  v a l u e s ,
bu t  he c a u t io n e d  t h a t  th e  d i s t i n c t i o n  i s  r e l a t i v e  .and f u n c t i o n a l ,  n o t
a b s o lu te  as  a l l  i n t r i n s i c  v a lu e s  a re  a l s o  I n s t ru m e n ta l  in  some s e n s e .
As Rokeach (1972) su g g e s te d ,  t h i s  r e s e a r c h e r  makes th e  fo l lo w in g
d i s t i n c t i o n  between means and e n d s .
[There i s ]  a c o n c e p tu a l  advan tage  to  d e f in in g  a l l  te rm in a l  
v a lu e s  as  r e f e r r i n g  on ly  to  i d e a l i z e d  e n d - s t a t e s  o f  e x i s t e n c e  
modes o f  b e h a v io r  . . . th e  b e s t  s t r a t e g y  a t  an e a r ly  s t a g e  of 
c o n c e p tu a l i z a t io n  i s  to  conce ive  a l l  I n s t ru m e n ta l  v a lu e s  as 
modes o f  b e h a v io r  t h a t  a r e  I n s t r u m e n ta l  t o  th e  a t ta in m e n t  o f  
a l l  v a lu e s  co n ce rn in g  e n d - s t a t e s  o f  e x i s t e n c e ,  (p . 12)
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O rdering  o f  18 I n s t ru m e n ta l  v a lu e s  and 18 te rm in a l  v a lu e s  w i l l  
r e v e a l  v a lu e  system s o f  re sp o n d en ts  of th e  Rokeach V alue Survey by 
showing th e  r e l a t i o n s h i p  o f  each v a lu e  w ith  th e  o th e r s  by p r i n c i p a l s  
in  th e  p u b l ic  s ch o o l  s e t t i n g  and m iddle  managers i n  th e  environm ent o f  
m anufac tu r ing  i n d u s t r i e s ,  A p e r s o n 's  v a lu e  system , acc o rd in g  to  
Rokeach (.1968)* becomes a h i e r a r c h i a l  o rg a n iz a t i o n  o f  s ta n d a rd s  o r  
r u l e s  f o r  making ch o ice s  and f o r  r e s o lv i n g  c o n f l i c t s  between two o r  
more modes of b eh av io r  o r  e n d - s t a t e s  o f  e x i s t e n c e .  Woodruff and DlVesta 
(1948) w ro te  t h a t  the  in d i v id u a l  w i l l  t r y  to  promote a l l  of h i s / h e r  
h ig h e r  v a lu es  as  o p p o r tu n i ty  p e r m i t s ,  b u t  each v a lu e  w i l l  have 
p recedence  o v e r  th o se  below i t  i n  t h i s  p a t t e r n  when a  c o n f l i c t  between 
v a lu e s  d e v e lo p s .  That v a lu e s  a r e  p a t t e r n e d  o r  ra n k -o rd e re d  i s  
fundam ental to  t h i s  s tu d y .
Values in  the  M anufac tu r ing  I n d u s t r i e s
Values a r e  im p o rtan t  to  th e  m anu fac tu r in g  i n d u s t r i e s  in  two major 
a r e a s :  u s in g  m anageria l  s t y l e s  o f  o r g a n iz a t io n  to  m o tiva te  employee
p ro d u c t io n  (H ankoff, 1974) and m a n ip u la t io n  o f  consumer v a lu e s  f o r  the 
purpose o f  s e l l i n g  p ro d u c ts .  Andrew S ik u ln  (1971) p r a i s e d  th e  Rokeach 
Value Survey f o r  i t s  c o n t r i b u t i o n  to  th e  measurement o f  m a nageria l  s t y l e  
and o r g a n iz a t io n a l  b e h a v io r .
The o b je c t iv e s  of a m anufac tu r ing  in d u s t ry  may be recogn ized  in  the  
perform ance a p p r a i s a l  in s t ru m e n ts  which a r e  d es ig n ed  to  j u s t i f y  s a l a r y  
a c t io n  and m o tiv a te  perform ance (Median, 1981), The purpose  o f  
a p p r a i s a l  may be r e l a t e d  to  ran k  w i th in  th e  o r g a n iz a t io n  w ith  h i g h e r -  
rank ing  management be ing  e v a lu a te d  on lo n g - te rm  s t r a t e g i e s  and
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lo w e r- ra n k in g  management b e in g  ranked  on perform ance In  o p e r a t io n a l  
terma o v er  a s h o r t e r  p e r io d  o f  t im e . Semi-autonomous managers work 
w i th in  p la n s  g en e ra ted  by t h e i r  s u p e r io r s  i n  th e  h i e r a r c h y ,  “These 
a r e  th e  p e rso n s  who run  th e  o r g a n iz a t i o n .  T y p i c a l l y ,  they  work w ith  
jo b  d e s c r i p t i o n s  d e f in in g  t h e i r  f u n c t io n ,  r e s p o n s i b i l i t y ,  and 
a u t h o r i t y  . . (p , 11)., C harts  (Median, 1981: 44) which show
m a n ag er ia l  h ie ra r c h y  w i th i n  two types  o f  o r g a n i z a t i o n a l  s t r u c t u r e  
found in  th e  i n d u s t r i e s  su rveyed  a re  p r e s e n te d  i n  Appendix A, C harts
A and B, pp. 127-28.
Managers f a i l  to  m o t iv a te  perform ance when th e r e  i s  mismatch 
between s u p e rv is o ry  s t y l e s  and jo b  c o n te n t  (Flowers e t  a l . ,  1975).
In  1974 the  American Management A s s o c ia t io n  surveyed  n e a r ly  5 ,000  
members in  o r d e r  to  de te rm ine  (a )  why managers o f t e n  a c t  as  they  do 
and (b) why they choose to  s t a y  o r  le a v e  th e  o r g a n iz a t i o n  t h a t  employs 
them. The r e s e a r c h e r s  concluded  t h a t  w h ile  g o a ls  o f  an o r g a n iz a t io n  
must s t i l l  be s e t  by i t s  m anagers , i t  would be w ise  to  in v o lv e  a 
r e p r e s e n t a t i v e  sample o f  employees in  th e  des ig n  o f  sy s tem s , p ro ced u re s  
and jo b s  i n  a manner c o n s i s t e n t  w ith  d i s p a r a t e  v a lu e  sy s tem s .
The Ford Foundation sponsored  a 1967 r e s e a r c h  p r o j e c t  i n  which
th e re  was an a t te m p t to  d e s c r ib e ,  measure and promote u n d e rs ta n d in g  o f  
the  p e r s o n a l  v a lu e  system s o f  managers and th e  Impact o f  v a lu e s  on 
b e h a v io r .  The P e rs o n a l  Values Q u e s t io n n a i re  was used to  de te rm ine  th e  
prim ary  o r i e n t a t i o n  o f  over a 1,000 r e s p o n d e n ts .  As a  t o t a l  g roup, 
managers tended  to  be q u i t e  p rag m a tic  p e rso n s  who hove a h igh  " a c t i o n  
o r i e n t a t i o n "  p rim ary  t o  t h e i r  v a lu e  sy s tem s .  V alues d e a l in g  w ith  r i s k ,  
r a t i o n a l e ,  a u t h o r i t y  and p ro p e r ty  co n cep ts  had in te r m e d ia te  im portance
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f o r  managers. Low In  b e h a v io r  r e le v a n c e  were v a lu e s  d e a l in g  w ith  
dlchotomous I s s u e s  o f  peace and f o r c e ,  E q u a l i ty  and r e l i g i o n  were 
shown to  have low r e le v a n c e ,  a  f in d in g  which s u g g e s ts  t h a t  th e r e  a r e  
a r e a s  o f  c o n f l i c t  f o r  managers co n ce rn in g  v a lu e s  which a r e  w idely  
d is c u s s e d  i n  th e  p o p u la r  p r e s s  (England, 1967),
In  a  19.74 s tu d y ,  George England , th e  d ev e lo p e r  o f  th e  P e rs o n a l  
V alues q u e s t i o n n a i r e ,  a long  w ith  'Raymond Lee C1974) UBcd the  
q u e s t io n n a i r e  to  s tu d y  th e  r e l a t i o n s h i p  between m an ag er ia l  s t y l e s  and 
m an ag er ia l  s u cces s  i n  th e  U n ited  S t a t e s ,  J a p a n ,  I n d ia  and A u s t r a l i a .  
They found t h a t  managers from th e  fo u r  c o u n t r i e s  were r a t h e r  s i m i l a r  
i n  term s o f  p e r s o n a l  v a lu e s  which were r e l a t e d  to  s u c c e s s .  More 
s u c c e s s f u l  managers had p ra g m a t ic ,  dynamic and a c h ie v e m e n t-o r ie n te d  
v a lu e s ,  w h ile  l e s s  s u c c e s s f u l  managers had more s t a t i c  and p a s s iv e  
valueB .
The s i g n i f i c a n c e  o f  i n v e s t i g a t i n g  v a lu e  system s of m anagers , 
s t a t e d  England and Lee (1974 ) ,  was seen  upon c o n s id e r a t io n  o f  th e  
fo l lo w in g  p a r t i a l  l i s t  o f  a s s e r t i o n s  and t h e i r  im p l i c a t io n s :
1. P e rs o n a l  v a lu e  system s in f lu e n c e  a m anager 's  p e r c e p t io n  o f
s i t u a t i o n s  and th e  problems he [ o r  sh e j  f a c e s .
2. P e r s o n a l  v a lu e  system s in f lu e n c e  a m a n ag e r 's  d e c i s io n s  and
s o l u t i o n s  to  p rob lem s.
3. P e rs o n a l  v a lu e  system s In f lu e n c e  th e  way in  which a manager
looks  a t  o th e r  i n d i v id u a l s  and groups o f  i n d i v i d u a l s .
(pp . 53-68)
A 1981 s tu d y  by Schmidt and P o sn e r ,  u s in g  th e  Rokeach Value Survey , 
r e v e a le d  t h a t  th e  p e r s o n a l  q u a l i t i e s  managers adm ire most i n  them selves  
and o th e r s  a r e  r e s p o n s i b i l i t y  and h o n e s ty . A l l  m anagers , r e g a r d l e s s  o f  
p o s i t i o n ,  a g e ,  o r  gender ag reed  t h a t  th e  most im p o r ta n t  o r g a n i z a t i o n a l
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t o o l  l a  e f f e c t i v e n e s s  fo llow ed  by h igh  p r o d u c t i v i t y , l e a d e r s h ip  and 
h igh  morale..
P a s t  r e s e a rc h  In  a r e a s  o f  v a lu e  have re v e a le d  th e  American 
manager as  th e  p r a g m a t is t  o f  th e  w orld  management community, 
a person  who v a lu e s  p r o f i t ,  p r o d u c t i v i t y ,  and e f f i c i e n c y  f a r  
more th an  h i s  o r  h e r  European o r  E a s te rn  c o u n te r p a r t s .
Compared to  p r i o r  s u rv e y s ,  t h i s  su rvey  shows t h a t  h ig h  m orale  
c la im s  f a r  g r e a t e r  w e igh t  than  i n  t h e  p a s t  and t h a t  p r o f i t  
c a r r i e s  l e s s ,  (Schmidt and P o sn e r ,  1983: 11)
M indell and Gordon (1981),  in  a  d i s c u s s io n  o f  employee v a lu e s ,
c o n t r a s t e d  th e  n a tu r e  o f  v a lu e s  w ith  s i m i l a r  c o n c e p ts .  U nlike
a t t i t u d e s  which a re  s i t u a t i o n  bound, v a lu e s  app ly  to  many s i t u a t i o n s .
There a r e  few er v a lu es  th a n  a t t i t u d e s  and v a lu e s  d i f f e r  bo th  i n
q u a l i t y  and d ep th .  While v a lu e s  d e a l  w i th  c u l t u r a l l y  imposed concep ts
o f  good and bad ,  e t h i c s  a r e  p a r t  of m oral o r  r e l i g i o u s  d o c t r i n e .
R a ther  than  b e in g  an i d e a l i z e d  s t a t e ,  a v a lu e  i s  a b e l i e f  t h a t  one
s t a t e  o f  e x i s t e n c e  i s  p r e f e r r e d  over a n o th e r .  These p r e f e r e n c e s ,  th ey
a rgued , may g e n e ra te  c e r t a i n  v o l i t i o n a l  a c t i o n s ,  b u t  v a lu es  them selves
a re  no t a c t i o n s .
When w r i t i n g  abou t how v a lu e s  i n f lu e n c e  employee m o t iv a t io n ,  Martha 
Brown used a d e f i n i t i o n  v e ry  s i m i l a r  to  th e  o p e r a t i n g  d e f i n i t i o n  o f  
M ilto n  Rokeach. To h e r  th e  v a lu e  i s  "a b e l i e f  upon which a  person  
a c t s  by p r e f e r e n c e ;  an e n d u r in g  b e l i e f  t h a t  a s p e c i f i c  mode o f  conduct 
of e n d - s t a t e  i f  e x i s t e n c e  i s  p e r s o n a l ly  o r  s o c i a l l y  p r e f e r a b l e  to  an 
o p p o s i te  o r  converse  mode o f  conduct o r  e n d - s t a t e  o f  e x i s t e n c e "
(Brown, 1976: 27)
The b e l i e f s  upon which America’s " b e s t - r u n  companies" (P e te r s  
and Waterman, 1982:3) a r e  b u i l t  was th e  theme o f a  book based on
C h e s te r  B a rn a rd 's  t h e s i s  t h a t  a  l e a d e r ' s  r o l e  i s  to  h a rn e ss  th e  s o c i a l  
fo rc e s  in  th e  o r g a n iz a t i o n  in  o r d e r  to  shape and gu ide  v a lu e s  
a u th o r s  devoted an e n t i r e  c h a p te r  to  a p r i n c i p l e  which they  f in d  
p rim ary  in  im portance : managers must f i g u r e  out th e  v a lu e  system  of
th e  company, then  go ab o u t  th e  t a s k  o f  " c l a r i f y i n g  th e  v a lu e  system  and 
b r e a th in g  l i f e  i n t o  i t  , , (1982: 2791, Shared v a lu e s  must be
shaped and managed by b u s in e s s  e x e c u t iv e s  more by what they  do than  
what they  s a y ,  even though th e  s h a r in g  o f  company m yths, legends  and 
m etaphors i s  a l s o  im p o rtan t  in  t r a n s m i t t i n g  the  company's v a lu e  system . 
In  o rd e r  t o  be e f f e c t i v e ,  th e  v a lu e s  o f  th e  company must be un d ers to o d  
and a c te d  ou t  "m inute by m inute  and decade by decade by th e  top  b r a s s ; 
they  a r e  w e ll -u n d e rs to o d  deep in  the  com panies ' r a n k s "  (1982^382),
These a u th o rs  to ld  how th e  " e le v e n th  commandment" o f  one s u c c e s s f u l  
company r e f l e c t e d  i t s  v a lu e  system , th e reb y  encou rag ing  e n t r e p r e n e u r i a l  
a c t i v i t i e s :  "Thou s h a l t  no t k i l l  a new p ro d u c t  id e a "  (1982, 291).
While contemporary w r i t e r s  r a r e l y  w r i t e  about v a l u e s ,  i t  i s  i r o n i c ,  
a c c o rd in g  to  P e te r s  and Waterman, t h a t  companies w i th  th e  most 
q u a n t i f i e d  s ta te m e n ts  o f  m iss io n  f a r e  l e s s  w e l l  than  th o se  w ith  
q u a l i t a t i v e  s ta te m e n ts  ab o u t c o rp o ra te  pu rpose ,
Deal and Kennedy (1982) found ev idence  th a t  th e  im pact o f  v a lu e s  
and b e l i e f s  upon company perform ance was indeed r e a l .  Shared v a lu es  
c r e a te d  a sen se  o f  i d e n t i t y  f o r  th o se  in  th e  o r g a n iz a t i o n ,  making 
employees f e e l  s p e c i a l .  P l a t i t u d i n o u s  a s  they  may seem to  an 
o u t s i d e r ,  such s lo g a n s  as
29
"24-hour partB  s e r v i c e  anywhere i n  th e  w orld"  ( .C a te rp i l l a r )
" B e t t e r  th in g s  f o r  b e t t e r  l i v i n g  th rough  ch em is try "  (DuPont) 
" P ro d u c t iv i ty  th rough  p e o p le"  (Data C o rp o ra tio n )  
a r e  c l o s e l y  l in k e d  to  th e  b a s ic  concep t o f  b u s in e s s  and p rov ide  
g u id e l in e s  f o r  employees to  fo llow  in  t h e i r  work.
Deal and Kennedy found ev idence t h a t  v a lu e s  a l s o  p la y  an 
im p o r tan t  r o l e  in  d e te rm in in g  how f a r  one can r i s e  w i th in  an 
o r g a n iz a t i o n .  Companies t h a t  s t r e s s  p ro d u c t  development w i l l  p la c e  
t h e i r  b e s t  peop le  in  r e s e a r c h  and development l a b o r a t o r i e s ;  th o se  who 
v a lu e  custom er s e r v ic e  w i l l  promote s a l e s  and s e r v i c e 'p e r s o n n e l .
Regan (1982) d is c u s s e d  th e  p o s s i b i l i t y  t h a t  th e  d is c re p a n c y  in  
c o rp o ra te  i d e n t i f i c a t i o n  between h ig h e r  and lower management employees 
cou ld  be a t t r i b u t e d  to  th e  ongoing s o c i a l i z a t i o n  p ro c e s s  through which 
m an ag er ia l  employees a re  g r a d u a l ly  i n c u lc a t e d  w ith  th e  v a lu e s  o f  the 
c o r p o r a t io n .  Values were r e l a t e d  to  h i e r a r c h i a l  p o s i t i o n s  i n  com panies.
Deal and Kennedy (1982) d is c u s se d  how the  p e rso n s  who r e p r e s e n t  
th e  v i s io n  o f  what th e  company s ta n d s  f o r  become h e ro e s  of the  
i n s t i t u t i o n s :
Heroism i s  a  l e a d e r s h ip  component t h a t  i s  a l l  b u t  f o r g o t t e n  in  
modern management. S in ce  th e  1920*s th e  c o r p o r a te  world has 
been powered by managers who a re  r a t i o n a l i s t s ,  who do s t r a t e g i c  
p la n n in g ,  w r i t e  memos, and d e v ise  flow  c h a r t s  . . . .  Managers 
run i n s t i t u t i o n s ,  h e ro e s  c r e a te  them . . . .  [Heroes] d o n ' t  
make any d e c i s i o n s ,  e x ce p t  one: does i t  f i t  the  v i s i o n  o r  no t?
(p . 37)
They c i t e d  th e  Roman C a th o l ic  Church a s  an example o f  a s u c c e s s f u l  
management system  based on a s e t  of b e l i e f s  and v a lu e s  which a re  shared  
by i t s  f o l lo w e rs .
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V alues A sso c ia te d  With th e  P u b l ic  Schools
Theodore Brameld (1957i l3 )  m a in ta in ed  t h a t  e d u c a t io n 's  s in g l e  
most p e rp le x in g  ta s k  i s  to  d e a l  w ith  v a lu e s .  There  i s  ample ev id en ce  
o f  th e  haphazard  manner i n  which e d u c a to rs  s i f t  th rough  th e  v a lu e s  
d is p la y e d  i n  th e  p o p u la r  c u l t u r e  fo llo w ed  by a t te m p ts  t 6  i n c o rp o r a te  
what a r e  though t to  be exemplary v a lu e s  i n t o  th e  p u b l i c  s ch o o l  
c u r r ic u lu m .
"E ducation  as  a p r a c t i c a l  o p e ra t io n  i s  i n e x t r i c a b l y  invo lv ed  in  
th e  problem o f  v a l u e s , "  as  s t a t e d  by Dunkcl (1962; 1 63 ) .  The 
r e l a t i o n s h i p  between e d u c a t io n  and v a lu e s  has  m u l t i p l e  d im ensions .  The 
s c h o o l ,  a s  a s o c i a l  i n s t i t u t i o n ,  s h a red  w ith  o th e r  i n s t i t u t i o n s ,  such 
as  th e  fam ily  and church and th e  m a n u fa c tu r in g  i n d u s t r y ,  th e  
r e s p o n s i b i l i t y  fo r  development of th e  young and t h e i r  in d u c t io n  i n t o  
th e  s o c ie ty  which in v o lv e s  the  v a lu e s  o f  a  c u l t u r e .
That sch o o ls  in f lu e n c e  th e  v a lu e s  o f  young p e rso n s  was i l l u s t r a t e d  
by M i l l e r  (1973) who found s i g n i f i c a n t  d i f f e r e n c e s  in  p e r s o n a l  v a lu e  
system s between c o l l e g i a t e  b u s in e s s  sch o o l freshman and the  same 
s tu d e n t s  a s  s e n io r s  in  th e  ran k in g s  o f  a  s e n s e  o f  accom plishm ent, be ing  
l o g i c a l  and o b e d ie n t . He concluded t h a t  th e  c u r r ic u lu m  o f  th e  C o llege  
o f  B usiness  a t  Arizona S ta t e  U n iv e r s i ty  in f lu e n c e d  v a lu e  changes in  
a re a s  r e l a t i n g  to  s t u d e n t s '  p e r c e p t io n s  abou t r e a l i t y  i n  th e  w orld  of 
b u s in e s s .
V alues a l s o  s e rv e  a s  th e  b a s i s  f o r  d e c i s io n  making in  e d u c a t io n a l  
m a t t e r s ,  and th e  degree o f  agreem ent on v a lu e s  h e lp s  to  in s u re  
c o h es iv e n ess  and c o o p e ra t io n  among th o se  in v o lv ed  in  th e  p ro c e s s .
Dunkel no ted  t h a t  competing and c o n f l i c t i n g  s e t s  o f  v a lu e s  i n  th e
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s o c i e t y  make I t  d i f f i c u l t  to  d e te rm in e  which s e t s  o f  v a lu e s  a r e  t o  be
adopted  f o r  the  problem o f  in te rg ro u p  and in t r a g ro u p  c o n f l i c t  o f  v a l u e s .
T h is  r e l a t i o n s h i p  was f u r t h e r  developed by Duncan (1963):
The amount, k ind  and purpose  o f  e d u c a t io n  d e s i r e d  by th e  i n d i v id u a l  
o r  group a r e  de term ined  by v a l u e s ,  The v a l u e s ,  i n  p r a c t i c e ,  a r e  
t r a n s l a t e d  i n t o  many in f lu e n c e s  which a r c  e x e r t e d  upon th e  s c h o o ls .
Schools  must have o b je c t iv e s  which a r e  com patib le  w ith  the  
v a lu e s  o f  th e  in d i v id u a l s  o r  groups which s u p p o r t  them. W ithout 
v a l i d  o b je c t iv e s  based  upon a r t i c u l a t e d  v a lu e s  s ch o o ls  would be 
c h a o t i c  and even u s e l e s s .  (Without v a lu e s  t h e r e  would be no 
pu rpose ; w ith  pu rpose  th e r e  would b e  no d i r e c t i o n  f o r  the  
e d u c a t iv e  e d u ca t io n  . . . .  (p . 164)
A tta ck s  on p u b l ic  s c h o o ls  were seen  by S p in d le r  a s  r e p r e s e n t a t i v e s  
o f  a  s h i f t  i n  v a lu e s  by v a r io u s  segm ents o f  th o se  a s s o c ia t e d  w ith  the  
o p e r a t io n  of th e  sc h o o l .  These changes were seen  as s h i f t s  in  th e  
co re  v a lu e s  of American s o c i e t y .  T h is  h y p o th e s i s  was th a t  th e s e  groups 
were s p re a d  a long  a t r a d i t i o n a l  to  em ergent continuum  as ex p ressed  
in  th e  fo l lo w in g  diagram (S p in d le r ,  1963).
TRADITIONAL EMERGENT
VALUES VALUES
and p a re n ts
School Boards S t u d e n t s [ ! St udent s
O ld e r  t e a c h e r s
Younger te a c h e r s
(p .  142)
Age and p o s i t i o n  p la y ed  an Im p o r tan t  r o l e  in  th e  p lacem ent o f
th e s e  g roups . Those o ld e r  and in  p o s i t i o n s  o f  power were seen  as
hav ing  been  r a i s e d  in  a p e r io d  i n  which t r a d i t i o n a l  v a lu e s  were
s t r o n g e r ;  and t h e r e f o r e ,  they  w ere more i n t e r e s t e d  i n  m a in ta in in g  the
s t a t u s  quo. Thus, they  w ere p la ced  n e a r e r  th e  t r a d i t i o n a l  end o f  the  
continuum. S tu d en ts  were p laced  a t  two p o in t s  becau se  S p in d le r  was
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convinced  t h a t  young peop le  who were t r a i n e d  i n  t r a d i t i o n a l  homes had 
more t r a d i t i o n a l  b eh av io r  th a n  s tu d e n t s  who were t r a in e d  in  emergent
homes, From S p in d le r 1s th e o r y > we might e x p e c t  the  v a lu e s  of schoo l 
bo a rd s  and th e  m a n u fa c tu r in g  community to  be i n  c l o s e r  agreement than  
th e  v a lu e s  o f  th e  m an u fac tu r in g  community and th e  s c h o o l  p e r s o n n e l .
G e tz e ls  (1958) based h i s  s a c r e d - s e c u l a r  continuum on S p in d le r* s  
c l a s s i f i c a t i o n .  The s h i f t  in  v a lu e s ,  a s  seen  by G e tz e l s ,  was n o t  so 
much in  te rm s o f  th o se  v a lu e s  he c a l l e d  sac re d  such as  democracy, 
in d iv id u a l i s m ,  and human p e r f e c t i b i l i t y ,  b u t  i n  the  s e c u l a r  v a lu e s  of 
th e  w o rk -success  e t h i c ,  f u tu r e - t im e  o r i e n t a t i o n ,  independence, and 
P u r i t a n  m o r a l i t y .  His t h e s i s  was t h a t  th e  sac red  v a lu e s  were 
undergo ing  a t r a n s fo rm a t io n .
In 1985, P r e s id e n t  Reagan responded to  the  c o n t ro v e r s y  su r ro u n d in g  
th e  s h i f t  by c a l l i n g  on p a r e n t s  to  see  t h a t  th e  sch o o l  t h e i r  c h i ld r e n  
a t t e n d  p la c e s  em phasis on " e t h i c s ,  m o ra l i ty  and v a l u e s . "  He claim ed 
t h e r e  a re  th o se  who want to  impose " v a lu e  n e u t r a l "  e d u c a t io n  on 
s tu d e n t s .  "W ell,  t o  me, and I b e t  most A m ericans ,"  he s a id ,  "a v a lu e  
n e u t r a l  e d u c a t io n  i s  a c o n t r a d i c t i o n  in  term s"
Throughout r e l a t e d  l i t e r a t u r e  a r e  s u g g e s t io n s  t h a t  v a lu e s  have
changed r a p id l y  s in c e  th e  f i f t i e s  and p ro b ab ly  have moved in  th e  
d i r e c t i o n  in d i c a te d  by S p in d le r  and G e tz e l s .  I f  t h i s  i s  t r u e ,  i t  i s  
p o s s ib le  t h a t  th e  em ergent v a lu e s  a s  o u t l in e d  by S p in d le r  r e p r e s e n t  
more t r a d i t i o n a l  v a lu e s  today  and t h a t  o th e r  v a lu e s  may mean something 
d i f f e r e n t  i n  th e  1980s from what they  d id  i n  th e  1950s . Can one 
d e te rm in e  w hether th e  v a lu e  i s  c o n s id e re d  to  b e  em ergent o r  t r a d i t i o n a l ?  
S ince  the  1954 Supreme C ourt d e c i s io n  on c i v i l  r i g h t s ,  Americans may
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w e l l  d e f in e  e q u a l i t y  d i f f e r e n t l y .  As a more r e c e n t  a n a l y s t  (R evel ,
1971) of American s o c ie t y  p o in te d  o u t ,  the  s o c i a l  r e v o lu t io n  of th e
l a s t  20 y e a rs  has produced a number o f  l i b e r a t i o n  movements,
I n c lu d in g  th o se  o f  women and b la c k s ,  which cou ld  be ex pec ted  to  a l t e r
ou r usage o f  such words as e q u a l i t y .  While in d i v id u a l s  and groups may
w e l l  ho ld  the  v a lu e  " e q u a l i t y "  to  be im p o r ta n t ,  a r e  th e s e  i n d i v id u a l s
to  be c o n s id e re d  t r a d i t i o n a l  o r  em ergent? Would e x c e l le n c e  v e r s u s
e q u a l i t y  s ta n d  out os the  c e n t r a l  c o n f l i c t  o f  th e  1980s?
The p lacem ent of the  sch o o l a d m in i s t r a t o r  n e a r  th e  m iddle on
S p i n d l e r ' s  continuum i s  in  many r e s p e c t s  a p r a c t i c a l  n e c e s s i t y  f o r
s u c c e s s .  An e x c e l l e n t  s ta te m e n t  o f  t h i s  r o l e  and i t s  r e l a t i o n s h i p  to
th e  i s s u e  o f  v a lu e s  was made by Thompson (1970).
Schools  today  a re  one b a t t l e g r o u n d  on which c o n f l i c t  among v a lu e s  
i s  b e in g  fo u g h t .  At the  c e n t e r  o f  the  c o n f l i c t  s ta n d s  the s c h o o l  
a d m in i s t r a t o r  whose ta s k  i t  i s  to  make sense  ou t  o f  what o f t e n  
appears  s e n s e le s s  and to  command th e  fo rc e s  which w i l l  h o p e fu l ly  
b r in g  o rd e r  o u t  o f  ch ao s .  His n o t io n  o f  o rd e r  among v a lu es  
and the  s t r a t e g i e s  he d e s ig n s  to  b r in g  about t h a t  o rd e r  a re  
c r u c i a l .
. . . th e  a d m in i s t r a t o r  (must) make e x p l i c i t ,  w ith  the  h e lp  
o f  te a c h e r s  and p a t r o n s ,  the  v a lu e  h ie ra r c h y  t h a t  should govern 
i n s t r u c t i o n a l  d e c i s i o n s .  W ithout an e x p l i c i t  s ta te m e n t  o f  and 
commitment to  a v a lu e  h ie r a r c h y ,  i n s t r u c t i o n a l  d e c i s io n s  may be 
a r e s u l t  of h appens tance  and m is c e l la n y  of f o r c e s ,  (p . 313)
Thompson was convinced t h a t  v a lu e  c o n f l i c t s  could  no t  be avoided  i n  a
p l u r a l i s t i c  s o c i e t y ,  bu t the  burden o f  th e  r e s p o n s i b i l i t y  fo r
c o n s id e r a t io n  of th e  v a lu e  d im ensions  o f  s c h o o lin g  f a l l s  on the
a d m i n i s t r a t o r ,  m ain ly  the  b u i ld in g  p r i n c i p a l .
I t  i s  p o s s i b l e  t h a t  th e  v a lu e  c o n f l i c t s  w ith  which the  p r i n c i p a l
must d e a l  r e s u l t  i n  b e h a v io r  which can bo c h a r a c t e r i z e d  as  i n c o n s i s t e n t .
S e v e ra l  s tu d i e s  have i n d i c a te d  t h a t  the  p r i n c i p a l  te n d s  to  be
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a u t h o r i t a r i a n  and l o g i c a l l y  i n c o n s i s t e n t  (G e tze ls  and Guba, 1957). In 
a  s tu d y  of a d m in i s t r a t o r s  i n  M ichigan, u s in g  the  Rokeach s c a l e ,  i t  was 
found t h a t  a d m in i s t r a t o r s  ranked th e  v a l u e s  l o g i c , c o u ra g e , im a g in a t io n , 
and i n t e l l e c t u a l  low (Rokeach, 1972). Among the  h ig h e s t  v a lu e s  was 
be ing  s e l f - c o n t r o l l e d . The p r o f i l e  was one o f  " h o ld in g  the  l i n e "  which 
may have been a r e a c t io n  to  th e  demands made on the  p r i n c i p a l  as  a 
r e s u l t  o f  v a lu e  c o n f l i c t s  w i th in  and o u t s id e  th e  s c h o o l .
In  terms o f  p e r s o n a l  v a l u e s ,  a cc o rd in g  to  Rokeach (1979) , 
e d u c a t io n a l  a d m in i s t r a t o r s  have fo regone  the  h ig h e r  incomes in  
b u s in e s s  and in d u s t r y  because  they  c a re  abou t the  " p r o f e s s i o n a l "  
v a lu e s  o f  t h e i r  work: o r i g i n a l i t y ,  independence and freedom. He
concluded t h a t  nonmonetary v a lu e s  a c t u a l l y  do c o n s t i t u t e  a t r a d e o f f  w ith 
money income f o r  a ch o ice  between academic and nonacademic employment.
Thompson (1970) in d i c a te d  th a t  a d m in i s t r a t o r s  must be s e n s i t i v e  
to  th e  v a lu e s  w i th in  and o u t s id e  th e  s c h o o l ,  h u t  l l c l s e l  found t h a t  
a d m in i s t r a t o r s  were c h a r a c t e r i z e d  a s  t r a d i t i o n a l  and c losed -m inded , 
q u a l i t i e s  which have been a s s o c ia t e d  w ith  a u t h o r i t a r i a n i s m .  He a l s o  
found t h i s  to  be g e n e r a l ly  t r u e  o f  a l l  e d u c a to r s  because  the  system  of 
reward f o r  a d m in i s t r a t o r s  and te a c h e r s  was such t h a t  o rd e r  and 
d i s c i p l i n e  were p rim ary  c o n s id e r a t io n s  (H e l s e l ,  1971). I t  i s  no t  
s u r p r i s i n g  th a t  s u p e r in t e n d e n t s  who were h c s t  a b le  to  d i s c e r n  th e  
views o f  th e  community were th e  most e f f e c t i v e  a d m in i s t r a to r s  (DeGood, 
1959). H a x le t t  (.1968) found t h a t  i t  was im p e ra t iv e  f o r  a d m in i s t r a t io n  
to  c r e a t e  a b a la n c e  between t h e i r  views and th o se  o f  the  communities 
they  s e rv e .
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Measurement o f  Values 
In s tru m e n ts  have been d es igned  to  measure v a lu e s  In  c e r t a i n  
p o p u la t io n s ,  bu t  most o f  th e se  have been des igned  fo r  a p a r t i c u l a r  
s tu d y  and have no t  gained much a cc ep tan c e  as  v a l i d  in s t ru m e n ts .  The 
f a c t  t h a t  on ly  a few in s t ru m e n ts  a r e  a v a i l a b l e  fo r  v a lu e s  re s e a rc h  i s ,  
no doub t,  r e l a t e d  to  th e  com plex ity  and even co n fu s io n  about the  
v a lu e -c o n c e p t  i t s e l f .  The fo llo w in g  i s  a b r i e f  summary of the  
in s t ru m e n ts  c u r r e n t ly  a v a i l a b l e  and in  use  f o r  r e s e a rc h  i n n / a l u e s .
1931—-The Study of Values
Few American p s y c h o lo g i s t s  had become i n t e r e s t e d  in  v a lu e s  s tu d y  
u n t i l  Eduard S p ra n g e r 's  Lebensformen (1928) was t r a n s l a t e d  in t o  E n g l ish .  
The ty p es  of men as c l a s s i f i e d  by S p ran g er  were: (a )  the  t h e o r e t i c a l ,
o r  th o se  who were i n t e r e s t e d  in  the  d i s c o v e ry  of t r u t h ;  (b) the  
a e s t h e t i c ,  o r  those  who were i n t e r e s t e d  in  form and harmony; (c) the  
economic, o r  those  i n t e r e s t e d  i n  th e  u s e f u l ;  (d) th e  s o c i a l ,  o r  th o se  
who were i n t e r e s t e d  in  lo v e  o f  p eo p le ;  (e )  the  p o l i t i c a l ,  o r  th o se  who 
were i n t e r e s t e d  in  power; and ( f )  the  r e l i g i o u s ,  or th o se  who d e s i r e d  
th e  com prehension o f ,  and u n i ty  w i th ,  th e  cosmos as a w hole. In  1931, 
Vernon and A l lp o r t  developed  a s e l f - s c o r i n g  s c a l e  to  be used w ith  
s tu d e n t s  o r  a d u l t s  who have had some c o l l e g e  e d u c a t io n ,  The Study of 
V a lu es ,  based upon the c l a s s i f i c a t i o n  o f  S p ran g e r .  With G arner 
L in d sa y ,  r e v i s i o n s  o f  th e  o r i g i n a l  in s t ru m e n t  were made in  1951 and 1960. 
T h is  has  been a p r i n c i p a l  In s tru m e n t  o f  v a lu e s  re s e a rc h  fo r  th e  p a s t  
40 y e a r s  and i s  s t i l l  w ide ly  used to d a y .
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1944—Value A n a ly s is
A v a lu e  a n a l y s i s  based on Ralph W h i te 's  q u a n t i t a t i v e  method fo r  
d e s c r ib in g  q u a l i t a t i v e  d a ta  was developed f o r  th e  purpose  of s tu d y in g  
a l a rg e  sample o f  f u tu r e  t e a c h e r s .  R esea rc h e rs  used a q u e s t i o n n a i r e  
which allow ed fo r  f r e e  e x p re s s io n  as  w e l l  a s  r e g u la te d  r e s p o n s e s .  The 
p a r t i c i p a n t s  in d ic a te d  s t ro n g  commitments f o r  th e  fo llo w in g  v a l u e s ,  
among o th e r s :  (a) i n d i v id u a l  r e s p o n s i b i l i t y  f o r  c o n t r ib u t in g  to
s o c i e t y ;  (b) b ro therhood  of a l l  p e r s o n s ;  and (c) monogamous fam ily  l i f e  
(Dorey, 1955).
1956—Ways o f  L ife
In  the  Ways o f  L i f e  q u e s t i o n n a i r e ,  C harles  M orris  (1956) a t tem p ted  
to  ach ie v e  a c ro B S -c u ltu re  i n t e r v a l  s c a l e  f o r  m easuring  v a lu e s .  The 
a n te c e d e n t  i s o l a t e s  f iv e  v a lu e  d im ensions of 13 l i f e s t y l e s  i n  
pa rag rap h s  which in c lu d e  In fo rm a t io n  about g e n e ra l  p r e f e r e n c e ,  s o c i a l  
p r a c t i c e s ,  a c t i v i t i e s ,  and a g e n e ra l  ph ilosophy  o f  l i f e .  These d a ta  
were c o l l e c t e d  from c o l le g e  s tu d e n t s  wtio ranked the  l i f e s t y l e s  on a 
s e v e n -p o in t  s c a l e  o f  l i k i n g  o r  d i s l i k i n g .  While the  q u e s tJ o n n a i re  i s  
r a r e l y  used to d a y ,  M orris  i s  known f o r  t h i s  work in  i n d i c a t i n g  some of 
th e  main d i f f e r e n c e s  between needs and p r e f e r e n c e s .
1957—The D i f f e r e n t i a l  Values In v e n to ry  (DVI)
P r in c e  (1957) ,  in  a d i s s e r t a t i o n  a t  th e  U n iv e r s i ty  o f  Chicago, 
developed an in s tru m en t based on th e  t r a d i t i o n a l - e m e r g e n t  v a lue  
continuum of George S p in d le r .  S p i n d l e r ' s  (1955) t r a d i t i o n a l  v a lu e s  
in c lu d e d :  (a) w ork -success  e t h i c ,  (b) f u tu r e - t im e  o r i e n t a t i o n ,  (c)
independence and (d) P u r i t a n  m o r a l i t y .  The em ergent v a lu e s  in c lu d e d :
(a) s o c i a b i l i t y ,  (h) p r e s e n t - t im e  o r i e n t a t i o n ,  (c) confo rm ity  and 
(d) r e l a t i v i s t i c  m oral a t t i t u d e .  In  th e  DVI, re sp o n d en ts  must choose 
one o f  th e  l i s t e d  a l t e r n a t i v e  v a lu e  s ta te m e n ts  to  com plete  s e n te n c e s  
b e g in n in g  w ith  "T ought to  , , The t o t a l  t e s t  c o n s i s t s  o f  64 item s 
w ith  e ig h t  su b sc o rc s  c o r re sp o n d in g  to  th e  e i g h t  c a t e g o r i e s  o f  S p in d le r ,  
The P r in c e  in s tru m e n t  i s  f r e q u e n t ly  used to  s tu d y  v a iu e  sy s tem s ,  
p a r t i c u l a r l y  d i s s e r t a t i o n s ,  b u t  an u n fa v o ra b le  r e p o r t  of a f a c t o r  
a n a l y s i s  o f  th e  t e s t  r e p o r te d  by N ejed lo  (1964) poses some problem s f o r  
r e s e a r c h e r s .  S p i n d l e r ' s  th e o ry  was d is c u s s e d  in  a p re v io u s  s e c t i o n  o f  
t h i s  c h a p te r ,
1957—O ccu p a tio n a l  V alues S c a le
R osen b erg 's  (1957) o r i g i n a l  in s t ru m e n t  c o n s i s t e d  o f  10 s t a t e m e n t s ,  
s i x  o f  which were used to  d e f in e  the  t h r e e  m ajor v a lu e  o r i e n t a t i o n s ,  
Rosenberg found c o l le g e  s tu d e n t s  in  th e  f i e l d s  o f  commerce and law to  
be more i n t r i n s i c a l l y  o r i e n t e d ,  th o se  i n  a r t  and s c ie n c e  were 
s e l f - e x p r e s s i v e  and th o se  in  s o c i a l  work and te a c h in g  more 
p e o p le - o r i e n t e d .  K i r k p a t r i c k  and o th e r s  based  t h e i r  work on h i s  
p io n e e r in g  e f f o r t s .
I960— C ro s s -C u l tu r a l  Value O r ie n ta t io n s
F lo re n c e  Kluckhohn and Fred Stodbeck (1961) d es igned  an in s tru m e n t  
to  t e s t  th e  s i m i l a r i t i e s  and d i f f e r e n c e s  in  th e  r a n k -o rd e r in g  of v a lu e  
o r i e n t a t i o n  a l t e r n a t i v e s  in  f iv e  c u l t u r e s .  The s e t  o f  22 q u e s t io n s  
covers  v a lu e  o r i e n t a t i o n s  i n  p e r s o n s '  r e l a t i o n s h i p s  t o  each o t h e r ,  
to  n a t u r e ,  to  time i s s u e  and to  a c t i v i t y ,  The a u th o r s  d es igned  t h i s  
f o u r - f o ld  system  around th e  l o g i c a l  p o s s i b i l i t i e s  f o r  s o l u t i o n s  to
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problems a p p r o p r i a t e  f o r  each c u l t u r e  in  each c a te g o ry ,  B asic  
p h i lo s o p h ic a l  o r i e n t a t i o n s  formed in d i v id u a l  p r o f i l e s  which were 
l i n e a l ,  c o l l a t e r a l  and i n d i v i d u a l i s t i c .
1965—P o ly p h as ic  Values In v en to ry
Another in s tru m e n t  developed  in  a d i s s e r t a t i o n  was th e  P o ly p h as ic  
V alues In v en to ry  o f  John Roscoe (198 ) ,  a r e s e a rc h  to o l  c o n s i s t i n g  of 
20 m u l t ip le - c h o ic e  q u e s t io n s  w ith  the  re sp o n ses  s t r u c t u r e d  a long  a 
l i b e r a l - c o n s e r v a t i v e  continuum . The q u e s t io n s  cover  p h i l o s o p h i c a l ,  
p o l i t i c a l ,  economic, e d u c a t io n a l ,  s o c i a l ,  p e r s o n a l-m o ra l  and r e l i g i o u s  
a r e a s  o f  v a lu e  d i f f e r e n c e .  There was no a t tem p t to  ta p  unconsc ious
v a lu e s ,  no r  was th e r e  an a t te m p t t o  d i s t i n g u i s h  among th e  co n ce p ts  of 
I d e a l s ,  b e l i e f s ,  a t t i t u d e s  and v a lu e s  in  h i s  t h e o r e t i c a l  assum ptions  
fo r  the  In s t ru m e n t .  T h is  in s tru m e n t  h as  been used p r im a r i ly  w ith  
c o l le g e  s tu d e n t s .
1967—The Value Survey
M ilton  Rokeach (1972: 3) a t tem p ted  a  s y s te m a t ic  c l a s s i f i c a t i o n  o f  
v a lu e s  based on c r i t e r i a  o f  v a lu e  concep t which was c o n s i s t e n t  w ith  th e  
t h e o r e t i c a l  p re c e p ts  d e r iv e d  from th e  d i s c u s s io n  of l i t e r a t u r e  in  
C hanter  2 of t h i s  s tu d y .  The su rv ey  was bnsed on f iv e  assum ptions  
abou t the  n a tu re  of human v a lu e s :  (a )  the  t o t a l  number of v a lu e s  th a t
a pe rso n  p o s se s s e s  i s  r e l a t i v e l y  s m a l l ;  (b) a l l  p e rso n s  everywhere 
p o sse ss  the  same v a lu e s  to  d i f f e r e n t  d e g re e s ;  (c) v a lu e s  a re  o rg an iz ed  
i n t o  v a lu e  system s; (d) th e  a n te c e d e n ts  o f  human v a lu e s  can be t r a c e d  
to  c u l t u r e ,  s o c ie ty  and i t s  i n s t i t u t i o n s  and p e r s o n a l i t y ;  (.e) th e  
consequences of human v a lu e  w i l l  be m a n ife s te d  i n  v i r t u a l l y  a l l
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phenomena t h a t  s o c i a l  s c i e n t i s t s  might c o n s id e r  w orth  i n v e s t i g a t i n g  
and u n d e rs ta n d in g .  The su rvey  i s  a r e l a t i v e l y  s im p le  t e s t  in  which 
re sp o n d e n ts  a r e  asked to  r a n k -o rd e r  two s e t s  o f  v a lu e s —a te rm in a l  s e t  
o f  v a lu e s  and an in s t r u m e n ta l  s e t .
I t  h a s  been p re v io u s ly  used w ith  many d iv e r s e  g ro u p s .  I t s  
d e s ig n e r  i s  w e l l  known fo r  t e s t s ,  such as  the  Rokeach Dogmatism S c a le ,  
which a r c  r e l i a b l e  and s im ple  to  a d m in i s t e r .  O ther  q u a l i t i e s  o f  the  
Value Survey a r e  e v id e n t  i n  the  e l a b o r a t i o n  o f  t h i s  In s t ru m e n t  in  
C hap ter  3 .
1967— P e rso n a l  V alues q u e s t io n n a i r e
The P e r s o n a l  Values Q u e s t io n n a i r e  was based  l a r g e l y  on th e  work 
o f  Osgood and A s s o c ia te s  toward th e  development o f  a measurement system 
of meaning u s in g  b i p o l a r  a d j e c t i v e s .  The q u e s t i o n n a i r e  had q u e s t io n s  
des igned  to  r e p r e s e n t  b e l i e f s  abou t g o a ls  o f  b u s in e s s  o r g a n iz a t i o n s ,  
p e rs o n a l  g o a ls  of i n d i v id u a l s  and groups o f  p e o p le ,  id e a s  a s s o c ia t e d  
w ith  peop le  and id e a s  about g e n e ra l  t o p i c s .  The s tu d y  of a n a t io n a l  
sample of 3 ,042 managers r e v e a le d ,  among o th e r  f i n d i n g s ,  t h a t  " p e rs o n a l  
v a lu e  system s of managers can be m e an in g fu l ly  m easured even though 
they  a r e  complex in  n a tu re "  and t h a t  " th e r e  i s  a g e n e ra l  v a lu e  p a t t e r n  
which i s  c h a r a c t e r i s t i c  o f  American m anagers , a s  w e l l  as  a g r e a t  d ea l  
o f  v a r i a t i o n  in  v a lu e  system s from i n d i v i d u a l  t o  i n d i v id u a l "  (England, 
1967: 67).
1975—M anageria l  V alues f o r  Working
Flowers and o th e r s  d e s ig n ed  an in s t ru m e n t  to  measure th e  v a lu e s  of 
managers o f  o rg a n iz a t io n s  who were " to  a  d eg ree  th e  s h a p e rs  o f  v a lu e
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system s f o r  o th e r s  [as]  p a t t e r n s  o f  b e l i e f  i n  b u s in e s s ,  i n d u s t r y ,  
p u b l ic  i n s t i t u t i o n s ,  and government a re  th e  key to  th e  f u tu r e "
(Flowers e t  a l . ,  1975: 1 ) ,  The d a ta  su g g es ted  t h a t  two s e t s  of 
m a n ag e r ia l  v a lu e s  e x i s t e d ;  " t r i b a l i s m ,  e g o c c n t r ic i s m ,  and co n fo rm ity  
tend  to  be a s s o c ia t e d  w ith  sm a l l  towns i n  th e  South , lower 
o r g a n iz a t i o n a l  l e v e l s ,  low er incomes, l e s s  e d u c a t io n  and g r e a t e r  
employment s t a b i l i t y  . . . [w hile ]  s o c i o c e n t r i c  and e x i s t e n t i a l  v a lu e s  
were more o f t e n  found among h o t t e r - e d u c a t e d ,  more m ob ile ,  b e t t e r - p a i d  
managers who o p e ra te  i n  f r e e  e n t e r p r i s e  system s in  l a rg e  c i t i e s "  
(Flowers e t  a l . ,  1975: 3 ) .
1983—Shared Value S ca le
Schmidt and Posncr (1983) a t tem p ted  to  d is c o v e r  how im p o r tan t  the  
l i n k  between p e r s o n a l  and o r g a n iz a t i o n a l  v a lu e s  was i n  company and 
in d i v id u a l  e f f e c t i v e n e s s .  Survey d a t a  from 460 managers and c h ie f  
e x e c u t iv e s  were d i s t r i b u t e d  to  a l l  members e n r o l l e d  in  the  American 
Management A ss o c ia t io n  in  1983. A n a ly s is  o f  re sp o n ses  sugges ted  t h a t  
o r g a n iz a t io n s  need to  in c r e a s e  d ia lo g u e  ab o u t  "What i s  r e a l l y  im portan t 
around h e re "  to  th e  i n d i v i d u a l  and to  the  o r g a n iz a t i o n .
A second r e p o r t  em erging from t h i s  s tu d y  was an a n a ly s i s  of 
m a n ag e r ia l  b e h a v io r  which q u e s t io n e d  many s t e r e o t y p i c a l  n o t io n s  about 
th e  r e l a t i o n s h i p  between th e  p r o f i t  m otive and m a n ag e r ia l  v a lu e s .
C onc lusions  and Summary 
D e f in i t io n s  of v a lu e s  o re  r e l a t e d  to  th e  e x p e r ie n c e s  of the  groups 
to  which th ey  r e l a t e .  S o c io l o g i s t s  have developed  c l a s s i f i c a t i o n  
system s f o r  th e  meanings o f  v a lu e s ;  p h i lo s o p h e r s  and th e o lo g ia n s  look
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fo r  the e x i s t e n c e  o f  v a lu e s  a s  a b s o lu t e s .  Economists measure v a lu e  in  
te rm s o f  e m p ir ic a l  q u a l i t i e s  o f  m a te r i a l  and n o n m a te r ia l  o b j e c t s .
Values o f  p e rso n s  have been measured both  i n d i v i d u a l l y  and c o l l e c t i v e l y  
w ith  b e h a v io ra l  s c i e n t i s t s  showing concern  f o r  the  r e l a t i o n s h i p  between 
th e  group and th e  I n d iv i d u a l .  I t  i s  p a s s i b l e  to  measure v a lu es  which 
can be v e r b a l iz e d  by th e  in d i v id u a l s  who hold  them, a l though  
v e r b a l i z a t i o n  i s  no t a req u irem en t f o r  a l l  ty p e s  o f  v a lu e  measurement.
Values can s e rv e  e i t h e r  as  o b l i g a t i o n s  o f  th e  in d i v id u a l  o r  as  
gu ides  to  b eh a v io r .  Both ends and means o f  v a lu e s  a r e  im p o rtan t  to  
t h i s  s tu d y  w ith  in s t ru m e n ta l  va lues  be ing  th e  means to  th e  te rm in a l  
v a lu es  which a r e  th e  ends .  While th e  o b j e c t i v e s  o f  each i n s t i t u t i o n  
a re  se rv ed  by v a lu e s  of i t s  members, th e  converse  i s  a l s o  t r u e .  A 
c e n t r a l  f u n c t io n  in  th e  management o f  m an u fac tu r in g  i n d u s t r i e s  and 
the  p u b l i c  sch o o ls  i s  th e  t r a n s m is s io n  o f  the  v a lu e  system  of the  
i n s t i t u t i o n  to  lo w er- ran k in g  employees.
W ith in  th e  m anufac tu ring  in d u s t r y  th e  s tu d y  of v a lu e s  has been 
used to  m o t iv a te  employee p ro d u c t io n  and to  j u s t i f y  s a l a r y  a c t io n .
I t  i s  th e  m anager 's  r o le  to  h a rn e ss  the  s o c i a l  f o rc e s  In the 
o rg a n iz a t io n  t o  shape and gu id e  v a lu es  w i th in  th e  system  which has 
been developed by th e  company's h e ro e s .  Persons  who most c l e a r l y  
ep i to m ize  the  company v a lu e s  ten d  to  r i s e  h ig h e r  i n  th e  company 
h ie r a r c h y .  S u c c e s s fu l  management system s a re  based on a s e t  o f  
b e l i e f s  and v a lu e s  which a r e  h e ld  by members o f  the  i n s t i t u t i o n .
The p u b l i c  schoo l i s  a prim ary  i n s t i t u t i o n  f o r  deve lop ing  v a lu e  
system s in  the  youth o f  th e  c u l t u r e .  Among e d u c a to r s ,  v a lu es  s e r v e  a s
a b a s i s  f o r  d e c i s io n  making in  the  s c h o o l  s e t t i n g .  While agreem ent on 
v a lu e s  h e lp s  to  in s u r e  c o h e s iv e n e ss  and c o o p e ra t io n  among groups 
invo lved  in  th e  e d u c a t io n  p r o c e s s ,  s h i f t s  i n  co re  v a lu e s  he ld  by th e se  
groups have made th e  sch o o ls  a b a t t l e f i e l d  i n  which the  c o n f l i c t  o f  
v a lu e s  i s  b e ing  fo u g h t .  I t  i s  o f te n  th e  r o l e  of sch o o l  a d m in i s t r a t o r s  
to  d i s c e r n  th e  v a lu es  of th e  community f o r  th e  purpose  o f  c r e a t i n g  a 
b a la n c e  between t h e i r  p e r s o n a l  v a lu e s  and th o se  of th e  community they  
se rv e .
The v a lu e  systems o f  managers i n  th e  m a n u fa c tu r in g  i n d u s t r i e s  a re  
im p o r tan t  to  s ch o o l  a d m in i s t r a t o r s  i n  making d e c i s io n s  about e d u c a t io n a l  
programs fo r  communities. P e r s o n a l  v a lu e  system s o f  p r i n c i p a l s  
in f lu e n c e  the  i n s t i t u t i o n s  w h ic h . th e y  manage.
Although r e s e a r c h e r s  have been making form al s t u d i e s  o f  v a lu e s  
s in c e  the  1920s, t h e r e  appea r  to  be few m u l t i -p u rp o s e  in s t ru m e n ts  fo r  
s tu d y in g  p e r s o n a l  v a lu e s  o f  d iv e r s e  groups of p e r s o n s .  Some r e f l e c t  
o u td a ted  concep ts  about v a lu e s  w h ile  o th e r s  a rc  d i f f i c u l t  to  a d m in is te r  
o r  r e q u i r e  a s p e c i a l i z e d  v o cab u la ry  by th e  r e s p o n d e n ts .  H i s t o r i c a l l y ,  
th e  r e l i a b i l i t y ,  o f  in s t ru m e n ts  to  s tu d y  v a lu e s  has been low. A 
comparison of v a lu e  s tu d y  in s t ru m e n ts  w i l l  r e v e a l  re a so n s  fo r  the  
s e l e c t i o n  of th e  Rokeach Value Survey as  an a p p r o p r ia te  in s t ru m e n t  
to  s tudy  th e  v a lu e  system s o f  p u b l i c  sch o o l p r i n c i p a l s  and middle 
management i n  the  m an u fac tu r in g  i n d u s t r y .
CHAPTER 3 
Method
The c o n te n t  o f  t h i s  s e c t i o n  in c lu d e d  th e  fo l lo w in g  components: 
p a p u la t io n  and sam ple, In s t ru m e n ta t io n ,  c o l l e c t i o n  o f  d a ta ,  t r e a tm e n t  
o f  d a t a ,  and summary.
P o p u la t io n  and Sample
In  o rd e r  to  compare the  v a lu e s  o f  th e  e d u c a t io n a l  and i n d u s t r i a l  
i n s t i t u t i o n s ,  r e p r e s e n t a t i v e s  o f  th e  management l e v e l  of o p e ra t io n  
from each i n s t i t u t i o n  were chosen f o r  th e  s tu d y .  F i f ty - o n e  p r i n c i p a l s  
s e rv in g  p u b l i c  sch o o l d i s t r i c t s  o f  Washington County S ch o o ls ,  Johnson 
C ity  S c h o o ls ,  S u l l i v a n  County S ch o o ls ,  C a r te r  County S ch o o ls ,  
E l iz a b e th to n  C ity  S ch o o ls ,  and G r e e n e v i l le  C ity  Schools  were s e l e c t e d  
os a sample from e d u c a t io n a l  i n s t i t u t i o n s ;  53 middle managers from 
th r e e  m ajor m an u fac tu r in g  i n d u s t r i e s  in  th e  same geograph ic  a r e a :  
Tennessee Eastman C o rp o ra t io n  o f  K in g s p o r t ,  North American P h i l l i p s  of 
G r e e n e v i l l e ,  and The Budd Company o f  Johnson C ity  were chosen as  a 
sample from m anufac tu r ing  I n d u s t r i e s .  The fo u r -c o u n ty  d i s t r i c t  in  which 
th e  s tudy  was conducted i s  lo c a te d  In  n o r th e a s t e r n  T ennessee , an a r e a  
where r e s i d e n t s  o re  employed in  m a n u fa c tu r in g ,  h e a l t h  c a r e ,  e d u c a t io n ,  
fa rm ing , s e r v i c e s  and r e t a i l  s a l e s .
Middle managers were p e rso n s  employed a t  th e  t h i r d  l e v e l  o f  th e  
b u reau c ra cy  in  th e  m anufac tu r ing  I n d u s t r y ,  below th o se  who made p o l i c i e s  
and th o se  who p lanned  programs f o r  c a r r y in g  out th e  p o l i c i e s .  M iddle 
management p e rso n n e l  were r e s p o n s ib le  f o r  p la n n in g  d e t a i l s  in  th e
A3
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e x e c u t io n  o f  company p o l i c i e s ;  they  a l s o  had d i r e c t  a u t h o r i t y  o ver  
employees who p lanned  f o r  s e r v i c e s  in  th e  company. P u b l ic  s ch o o l 
p r i n c i p a l s  were b u i l d in g  a d m in i s t r a t o r s  who had d i r e c t  a u t h o r i t y  over 
employees and p lanned  f o r  s e r v ic e s  to  p u p i l s .
In s t ru m e n ta t io n
In t h i s  s tu d y ,  measures o f  t e rm in a l  and I n s t ru m e n ta l  v a lu e s  were 
l i m i t e d  to  ra n k -o rd e re d  s c o r e s  on Form G o f  th e  Rokeach Value Survey 
(See Appendix B, E x h ib i t  3, pp. 134-36.)
The Rokeach Value Survey p rov ided  s e p a r a t e  ra n k -o rd e re d  d a ta  fo r  
18 te rm in a l  v a lu e s  and 18 I n s t ru m e n ta l  v a l u e s .  The re sp o n d en ts  were 
asked  to  rank  each s e t  o f  v a lu e s  in  o r d e r  o f  im portance  when p re s e n te d  
w ith  an a l p h a b e t i c a l  l i s t  f o r  each o f  th e  v a lu e s .  Because a l l  36- 
v a lu e s  were c o n s id e re d  to  b e  p o s i t i v e  v a lu e s  in  American c u l t u r e s ,  the  
s u b je c t s  were no t expec ted  to  d i s g u i s e  t h e i r  v a lu e s  in  o rd e r  to  make a 
f a v o ra b le  im p ress io n  on th o se  who may read  t h e i r  r e s p o n s e s .  Rokeach 
f u r t h e r  claimed t h a t  the  s c a l e s  fu n c t io n  l i k e  p r o j e c t i v e  t e s t s  
becau se  th e  s u b je c t  has  l i t t l e  o r  no aw areness of th e  p s y c h o lo g ic a l  
s ig n i f i c a n c e  of th e  t e s t  and n o th in g  f o r  a gu ide  b u t  a p e r s o n a l  v a lu e  
system  (Rokeach, 1968),
Form G, fo r  which t h e r e  was not y e t  r e l i a b i l i t y  o r  v a l i d i t y  
f i g u r e s ,  v a r ie d  by on ly  one v a lu e  l a b e l  and d e f i n i t i o n  in  each l i s t  
from Form E which has a median t e s t - r e t e s t  r e l i a b i l i t y  o f  th e  v a lu e  
system s ranged  from .78 to  ,90 f o r  te rm in a l  v a lu e s  and from 
.60  to  .72 f o r  in s t r u m e n ta l  v a lu e s .  The r e s p e c t iv e  t e s t - r e t e s t -  
r e l i a b i l l t i e s  on Form E were ,74 and ,6 5 .  The time i n t e r v a l s  were from 
th r e e  to  seven  weeks (Plummer, Homant, and Rokeach), The t e s t - r e t e s t
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r e l i a b i l i t i e s  on in d i v id u a l  v a lu e s  ranged from .51 f o r  a s en se  o f  
accomplishment to  .88 f o r  s a l v a t i o n  on te rm in a l  v a lu e s  f o r  com parable 
time p e r io d s .  Por in s t r u m e n ta l  v a l u e s ,  i n d i v id u a l  r e l i a b i l i t i e s  were 
from .51  f o r  r e s p o n s ib le  t o  .70 f o r  a m b it io u s  (Rokeach, 1971).
One approach t h a t  Rokeach used to  d em o n s tra te  v a l i d i t y  was to  
o b ta in  r e l a t i o n s h i p s  between v a lu e  and b e h a v io r ,  and between v a lu e s  
and a t t i t u d e s ,
We found cha t rank  o rd e r in g  o f '  one t e rm in a l  v a lu e  a lo n e — 
s a l v a t i o n —h ig h ly  p r e d i c t s  church  a t te n d a n c e .  C o llege  s tu d e n t s  
who go to  church "once a week o r  more" rank  s a l v a t i o n  f i r s t  on 
the  ave rage  among tw elve te rm in a l  v a lu e s ,  b u t  o th e r  g roups— 
th o se  who a t t e n d  church "once a m onth ,"  "once a  y e a r , "  o r  
" n e v e r , " — t y p i c a l l y  rank s a l v a t i o n  l a s t  among te rm in a l  v a lu e s  
(Rokeach, 1968: 169).
In  a s tu d y  o f  r e l i g i o u s  groups w ith  th e  p r e s e n t  form of 18 v a lu e s ,  
s i m i l a r  r e s u l t s  were o b ta in e d .  Those who a t te n d e d  church  weekly 
t y p i c a l l y  r a te d  s a l v a t i o n  t h i r d  and th o se  who never a t te n d e d  church 
ranked s a lv a t io n  l a s t .  The d i f f e r e n c e  between ch u rch g o e rs  on 
I n s t ru m e n ta l  v a lu e s  fo llow ed s i m i l a r  p a t t e r n s  w i th  r e s p e c t  to  th e  va lue  
° f  f o r g iv in g  was g iven  th e  h ig h e s t  r a n k in g  by c h u rc h g o e rs .
In  s e v e r a l  s t u d i e s  o f  d i f f e r e n t  g ro u p s ,  two p o l i t i c a l  te rm in a l  
v a lu e s — e q u a l i t y  and freedom—showed s i g n i f i c a n t  r e l a t i o n s h i p  w ith  
c i v i l  r i g h t s  and b e h a v io r .  Those who had p a r t i c i p a t e d  in  c i v i l  r i g h t s  
d em o n s tra t io n s  and ranked freedom and e q u a l i t y  h ig h ;  th o se  who had no t  
p a r t i c i p a t e d ,  b u t  were s y m p a th e t ic  w ith  c i v i l  r i g h t s ,  tanked  freedom
h igh  and e q u a l i t y  n e a r  th e  m idd le  o f  the  r a n k in g s ;  and th o se  who were 
not sy m p a th e t ic  ranked freddom' h igh  and e q u a l i t y  low.
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The v a lu e  o f  e q u a l i t y  i s  a  p r e d i c t o r  o f  p o l i t i c a l  c o n se rv a t ism .
In  a s tu d y  of th e  p o l i c e ,  e q u a l i t y  r a n k e d .1 4 th  w h i le  a n a t i o n a l  sample 
ranked i t  12th (Rokeach, H i l l e r ,  and S nyder,  1969), Rokeach found 
s i m i l a r  r e s u l t s  in  o th e r  s t u d i e s  and concluded  t h a t  th e  v a lu e s  
s e l e c t e d  have p r e d i c t i v e  v a l i d i t y  f o r  b o th  b eh a v io rs  and a t t i t u d e s .
A s u g g e s t io n  of c o n te n t  v a l i d i t y  was o f f e r e d  by one r e v ie w e r ,  
R ichard  Gorsuch (1970),  who compared th e  Rokeach s e t s  o f  v a lu e s  w ith  
th e  e m p i r i c a l ly  d e r iv e d  c a t e g o r i e s  o f  W illiam  S c o t t .  S c o t t ' s  
va lue  c a t e g o r i e s  were d e r iv e d  from an a n a l y s i s  o f  open-ended re sp o n ses  
to  g e n e ra l  q u e s t io n s  s e l e c t e d  to  e l i c i t  th e  s u b j e c t s '  own v a lu e s  
( S c o t t ,  1959). Gorsuch concluded  th a t  th e  r e p r e s e n t a t i v e n e s s  o f  
R o leoch 's  v a lu e s  compared fa v o ra b ly  w ith  t h a t  o f  S c o t t ' s ,  c o n s id e re d  
by some to  be th e  most s o p h i s t i c a t e d  and comprehensive i n  l i t e r a t u r e  
(Robinson, A thanasiou  and Head, 1968).
Homnnt (1969) found ev idence  to  len d  c o n s t r u c t  v a l i d i t y  to  
Rokeach 's  v a lu e  s c a l e  by h i s  i n v e s t i g a t i o n  of th e  r e l a t i o n s h i p  o f  i t  
w ith  th e  sem an tic  d i f f e r e n t i a l  of Osgood, Suci and Tannenbaum (1957) .  
The median rho c o r r e l a t i o n s  between s u b j e c t s '  v a lu e  ran k in g s  and 
sem an tic  d i f f e r e n t i a l  r a t i n g s  on e v a l u a t i v e  s c a l e s  were .68 fo r  
te rm in a l  v a lu e s  and .62 on in s t r u m e n ta l  v a lu e s .
C o l l e c t io n  of Data
P e rso n a l  d a ta  f o r  bo th  groups on s e x ,  age and e d u c a t io n a l  l e v e l  
were o b ta in e d  from th e  s u b j e c t s  who were g iven  codes to  p la c e  i n  th e  
space in d i c a te d  i n s t e a d  o f  names. Rank s c o re s  f o r  th e  18 te rm in a l  
v a lu e s  and 18 in s t r u m e n ta l  v a lu e s  o f  th e  Rokeach Value Survey 
fo r  each group were a l s o  c o l l e c t e d .
During th e  1985-86 s c h o o l  y e a r ,  th e  r e s e a r c h e r  sough t p e rm is s io n  
from sch o o l  boards  to  su rvey  p r i n c i p a l s  i n  Washington County S ch o o ls ,  
Johnson C ity  S choo ls ,  S u l l i v a n  County S ch o o ls ,  C a r t e r  County S ch o o ls ,  
E l iz a b e th to n  C ity  S ch o o ls ,  G r e e n e v i l l e  C i ty  Schools  and Greene County 
S chools  i n  T ennessee . School d i s t r i c t  s u p e r in te n d e n ts  were asked to  
choose s u b j e c t s  f o r  the  su rv ey  acco rd in g  to  th e  req u ire m en ts  o u t l in e d  
by th e  r e s e a r c h e r  in  a l e t t e r  of r e q u e s t .  S u p e r in te n d e n ts  from Johnson 
C ity  and S u l l iv a n  County Schools  gave p o s i t i v e  w r i t t e n  re sponses  to  the  
r e s e a r c h e r ' s  r e q u e s t ,  w h ile  a l l  o th e r  s u p e r in te n d e n ts  gave te lep h o n e  
r e p l i e s  when t h e . r e s e a r c h e r  made fo llow -up  c a l l s .  The Greene County 
School D i s t r i c t  was dropped from th e  s tu d y  b e c a u se -o f  th e  r e f u s a l  o f  the  
s u p e r in te n d e n t  to  p e rm it  th e  s tu d y  to  ta k e  p la c e  i n  t h a t  system . S ince  
Surveys from 51 p r i n c i p a l s  were in  hand a t  th e  time o f  th e  den ied  
r e q u e s t ,  no f u r t h e r  s e a rc h  f o r  p r i n c i p a l  re sp o n d en ts  was made. 
In fo rm a tio n  about p r i n c i p a l s  was g a th e re d  a t  p r i n c i p a l s '  m eetings  a t  
c e n t r a l  o f f i c e  l o c a t i o n s  ex ce p t in  S u l l iv a n  County where v i s i t s  were 
made to  Chinquapin Schoo l,  Mary Hughes M iddle S choo l,  Mary Hughes 
E lem entary  S c h o o l , B e l l  Ridge School and S u l l iv a n  E as t  High School as 
re q u e s te d  by the  d i s t r i c t  s u p e r in te n d e n t  and ag reed  to  by f i v e  of the  
f i r s t  s i x  p r i n c i p a l s  who were te lephoned  bv th e  r e s e a r c h e r .
F i f t y - t h r e e  managers from th r e e  m a n u fa c tu r in g  p l a n t s  s e l e c t e d  
fo r  the  s tudy  were surveyed w ith  p e rm iss io n s  from company o f f i c i a l s .
A r e p r e s e n t a t i v e  from Tennessee Eastman gave w r i t t e n  p e rm is s io n ,  bu t  
fo l lo w -u p  te lep h o n e  c a l l s  w ere r e q u i r e d  to  g a in  c o o p e ra t io n  from Budd 
Company and North American P h i l l i p s  C o rp o ra t io n .  A lthough Snap-On Tools 
and J a r l  E x tens ions  ag reed  to  p a r t i c i p a t e  in  the  s tu d y ,  t h e i r  managers
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w era not needed to  a c h ie v e  a c c e p ta b le  sample numberst Middle managers 
from s e v e r a l  a r e a s  o f  o p e ra t io n  were d e s ig n a te d  a s  p a r t i c i p a n t s  in  the  
s tu d y  by top  m anagers . The s tu d y  was conducted  as  an i tem  o f  b u s in e s s  
a t  r e g u la r ly  schedu led  s t a f f  m eetings  to  which th e  r e s e a r c h e r  was 
in v i t e d  f o r  th e  purpose o f  a d m in is te r in g  th e  S u rv ey . (See Appendix B, 
E x h ib i ts  1 and 2 ,  pp. 132-133) f o r  c o p ie s  o f  sample co rrespondences  w ith  
sch o o l and p la n t  o f f i c i a l s . )
Data were c o l l e c t e d  from 15 Washington County p r i n c i p a l s ,  10 
Johnson C ity  p r i n c i p a l s ,  10 C a r te r  County p r i n c i p a l s ,  6 G re e n e v i l le  
C ity  p r i n c i p a l s ,  5 E l iz a b e th to n  C ity  p r i n c i p a l s  and 5 S u l l iv a n  County 
p r i n c i p a l s .  Except f o r  th e  S u l l i v a n  County sam ple ,  a l l  p r i n c i p a l s  
p re s e n t  a t  the  s t a f f  m eeting  were su rv ey ed .  Among th e  51 p r i n c i p a l s ,
21 were younger th an  45 y e a rs  o f  age and 30 were o ld e r  than  45* Nine 
female p r i n c i p a l s  and 42 male p r i n c i p a l s  were in c lu d ed  i n  the  s e l e c t e d  
sample.
The s e l e c t e d  sample o f  managers c o n s i s t e d  o f  30 Tennessee Eastman 
p e r s o n n e l ,  13 from Budd Company and 10 from North American P h i l l i p s .  
Managers o ld e r  than  45 y e a rs  o f  age numbered 13 w h ile  managers younger 
than  45 numbered 40. Compared to  p r i n c i p a l s ,  managers were a 
c o n s id e ra b ly  younger g roup. As w ith  p r i n c i p a l s ,  n in e  managers were 
fem ales; 44 managers were m a les .
The procedure  f o r  c o l l e c t i n g  d a ta  c o n s i s t e d  o f  m eeting  w ith  
p r in c i p a l s  and m iddle management p e r s o n n e l  to  e x p la in  th e  purpose o f  
the  Rokeach Value Survey and a l lo w in g  th e  r e s e a rc h  s u b j e c t s  to  ta k e  the  
t e s t .  The r e s e a r c h e r  was a v a i l a b l e  to  answer q u e s t io n s  abou t th e  
su rvey  and to  c l a r i f y  the  e x p la n a t io n s  o f  th e  v a lu e  q u a l i t i e s  as  
w r i t t e n  in  the  s u rv e y s .  E x p lan a t io n s  about th e  v a lu e s  were tak en
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from a l i s t  of d e s c r i p t i o n s  p rep a red  by th e  r e s e a r c h e r  u s in g  R okeach 's  
t e s t  manual to  in s u re  u n ifo rm ity  o f  r e s p o n se s .
A f te r  th e  su rveys  had been com pleted , th e  d a ta  were coded and
th e  coded d a ta  were re c o rd e d .  The code in c lu d ed  th e  rank  a s s ig n e d  by
each re sp o n d en t to  each o f  th e  v a r i a b l e s  on th e  Rokeach Value S u rvey .
The d a ta  were su b m it ted  to  com puter a n a l y s i s  u s in g  th e  form ula fo r
th e  Median t e s t ,  based on c h i - s q u a r e  fo r  a 2x2 t a b l e  acc o rd in g  to
I s a a c  and M ichael (1978). F u r th e r  a n n ly s i s  of ran k in g s  by th e  r e s e a r c h
groups and subgroups formed by u s in g  age and sex  in fo rm a tio n  about the
re sp o n d en ts  was com pleted , w ith  s p e c i a l  emphasis on h ig h e s t  and lo w es t
ran k in g s  g iv e n .  Rank c o r r e l a t i o n  c o e f f i c i e n t s  (Edwards, 1967; 133-6)
were computed in  o rd e r  to  d e te rm in e  i f  t h e r e  were s i g n i f i c a n t
s i m i l a r i t i e s  between ra n k in g s  o f  t o t a l  groups and sex  and age subgroups
T a b u la r  d a ta  c o n ta in in g  th e  r e s u l t s  of s t a t i s t i c a l  t r e a tm e n t  were
p re s e n te d  f o r  a l l  mnnagcrs and p r i n c i p a l s  and th e se  subgroups
P r i n c i p a l s  and Managers Under 45 
P r i n c i p a l s  and Managers Over 45
P r i n c i p a l s  Over and Under 45 
Managers Over and Under 45
Male Managers amd Male P r i n c i p a l s  
Female Managers and P r in c i p a l s
Male and Female P r in c i p a l s  
Male and Female Managers
S e le c te d  da ta  were compared to  a t a b l e  (Appendix A, T ab le  A - l ,  
p .  130) showing a f a c t o r  a n a l y t i c  s t r u c t u r e  of American v a lu es  
fo rm ula ted  by Rokeach (1973: 4 7 ) .
From the  d a ta  g e n e ra te d  from th e se  p rogram s, the  v a lue  system s of 
each group and subgroup were de term ined  by e s t a b l i s h i n g  th e  rank  o rd e r
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of medians f o r  each v a lu e  on th e  in s t r u m e n ta l  s c a l e .  The v a r i a b l e  
w ith  th e  low es t median was g iven  th e  ra n k  o f  one and th e  o th e r  
v a r i a b l e s  were ranked a c c o rd in g  to  th e  a scen d in g  o rd e r  of m ed ian s , so 
t h a t  th e  ran k  o f  18 was a s s ig n e d  to  th e  v a r i a b l e  w ith  th e  l a r g e s t  
median s c o re  on th e  s c a l e .
Ab Rokeach (1973) p r e d i c t e d ,  few of the  36 v a lu e s  were norm ally  
d i s t r i b u t e d ;  th e  frequency  d i s t r i b u t i o n s  were h ig h ly  skewed i n  one 
d i r e c t i o n  o r  th e  o th e r ,  Because th e s e  frequency  d i s t r i b u t i o n s  
d e v ia te d  so  markedly from n o rm a l i ty  and from one a n o t h e r ,  a 
c ircum stance  common w ith  ranked d a t a ,  th e  measure o f  c e n t r a l  tendency  
t h a t  was c o n s id e re d  to  be th e  most a p p r o p r i a t e  was th e  median r a t h e r  
than  th e  mean, and th e  n o n p aram etr lc  median t e s t  ( S i e g e l ,  1956) was 
s e l e c t e d  a s  th e  main t e s t  o f  s t a t i s t i c a l  d i f f e r e n c e .  The median t e s t  
was a c h i - s q u a re  t e s t  of s i g n i f i c a n c e  between th e  number of p e rso n s  in  
two o r  more groups who s c o re  above and below th e  group median. T ab les  
th en  show th e  median ran k in g  o f  each v a lu e  as  w e l l  as  rank  o rd e r  of 
th e s e  medians in  o rd e r  to  g iv e  a g e n e ra l  index  o f  r e l a t i v e  p o s i t i o n  
o f  a p a r t i c u l a r  v a lu e  i n  th e  t o t a l  h ie r a r c h y  o f  v a lu e s .  These d a ta  
a r e  a l s o  u s e f u l  when comparing th e  p o s i t i o n  o f  a p a r t i c u l a r  v a lu e  
between th e  g roups . A tw o - t a i l e d  t e s t  was used because  d i f f e r e n c e ,  
bu t no t th e  d i r e c t i o n  o f  th e  d i f f e r e n c e ,  was p r e d i c t e d .
The c o r r e l a t i o n  c o e f f i c i e n t s  p rov id ed  an e s t im a te  o f  th e  
magnitude o f  r e l a t i o n s h i p s  between th e  v a r i a b l e s  on th e  Spearman rho 
t a b l e .  The c h i - s q u a re  t a b l e  was c o n s u l te d  in  o r d e r  to  de te rm ine  
w hether c h i  sq u a re  v a lu e s  have reached  th e  .05 l e v e l  o f  s i g n i f i c a n c e  
and beyond.
CHAPTER 4
A n a ly s is  o f  Data 
I n t r o d u c t io n
R e s u l t s  o b ta in ed  from a n a ly s e s  o f  ttie d a ta  o f  t h i s  s tudy  a r e  
r e p o r te d  In  t h i s  c h a p te r .  Data were g a th e re d  and t r e a t e d  to  teB t the  
hypo theses  s e t  f o r th  In  C hap ter  1. These h y po theses  were t e s t e d  In  the  
n u l l  format to  de te rm ine  i f  t h e r e  were s i g n i f i c a n t  d i f f e r e n c e s  In  
in d iv id u a l  v a lu e s  and s i g n i f i c a n t  r e l a t i o n s h i p s  in  v a lu e  systems o f  
p u b l ic  schoo l p r i n c i p a l s  and m iddle  managers in  the  m anufac tu r ing  
i n d u s t r i e s  as  t e s t e d  by th e  Rokeach Value S u rv ey .
The median t e s t  was th e  p ro ced u re  used f o r  t e s t i n g  w hether th e  
independen t groups o f  re sp o n d e n ts  d i f f e r e d  in  c e n t r a l  te n d e n c ie s .  The 
medians were ranked f o r  p r i n c i p l e  g roups and d e s ig n a te d  subgroups.
Rank c o r r e l a t i o n  c o e f f i c i e n t s  were computed in  o rd e r  to  de te rm ine  th e  
s t r e n g t h  o f  th e  r e l a t i o n s h i p s  between th e  s e t s  o f  r a n k in g s .
P r e s e n ta t i o n  o f  Data
Data were o b ta in e d  from th e  re sp o n ses  o f  p r i n c i p a l s  and managers 
who com pleted th e  Rokeach Value Survey , an in s t ru m e n t  which a s s e s se d  
h i e r a r c h i a l  arrangem ent of te rm in a l  v a lu e s  and in s t r u m e n ta l  v a lu e s  
a long  a d im ension of r e l a t i v e  im portance  to  th e  r e sp o n d e n ts .
In fo rm a tio n  co n ta in ed  in  T ab le s  1 to  23, on pp. 55-106 i s  d e s c r ib e d  in  
the  c h a p te r  n a r r a t i v e .  I t  must be n o te d ,  when re a d in g  th e  t a b l e s ,  t h a t  
low er medians in d i c a t e  s t r o n g e r  p r e f e r e n c e  f o r  a s p e c i f i c  v a lu e  th an  do
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h ig h e r  m edians. For exam ple, a h ig h e r  ran k in g  group may have a median 
rank  o f  two and a  lower ran k in g  group may have a  median rank  of n in e ,  
th e  median o f  two i n d i c a t i n g  o s t r a n g e r  p r e f e r e n c e  f o r  a s p e c i f i c  
v a lu e .
The t h r e e  h ypo theses  were fo rm u la ted  and t e s t e d  to  de te rm ine  i f  
s i g n i f i c a n t  d i f f e r e n c e s  e x i s t e d  between p r i n c i p a l s  and managers in  th e  
ran k in g  of p e r s o n a l  v a lu e s .  D ec is io n s  ab o u t n u l l  h y p o th e s is  one 
(H01) were based on f in d in g s  d e r iv e d  from th e  a n a l y s i s  of rank 
c o r r e l a t i o n  c o e f f i c i e n t s ;  d e c i s io n s  about n u l l  h y p o th e s is  two (Hq2) and 
n u l l  h y p o th e s i s  th r e e  (Hq3) were based on f in d in g s  d e r iv e d  from th e  
a n a l y s i s  o f  median t e s t .
S i m i l a r i t i e s  Among th e  Rankings
The r e s e a r c h e r  found s i m i l a r i t i e s  among th e  r a n k in g s .  The ran k  
c o r r e l a t i o n  c o e f f i c i e n t s  were computed in  o rd e r  to  de te rm ine  th e  
p r o b a b i l i t y  t h a t  s i m i l a r i t i e s  between th e  ra n k in g s  occu rred  by chance 
as  re q u ire d  by n u l l  h y p o th e s i s  one. Values w i th in  th e  two h ig h e s t  and 
two low es t p o s i t i o n s ,  in  th e  ran k in g s  he ld  in  common by th e  groups be ing  
compared, were lo c a te d  and c h a r te d .
The rank  c o r r e l a t i o n  c o e f f i c i e n t  f o r  a l l  managers and a l l  
p r i n c i p a l s  on te rm in a l  v a lu e s  was .967 which was s i g n i f i c a n t  a t  th e  ,01 
l e v e l ;  f o r  in s t ru m e n ta l  v a lu e s  th e  r '  of .829 was s i g n i f i c a n t  a t  th e  
same l e v e l .  S a lv a t io n  and fam ily  s e c u r i t y  were te rm in a l  v a lu e s  
commonly ranked h ig h e s t  by b o th  p r i n c i p a l s  and m anagers . Shar ing  
low es t common ran k in g s  among th e  te rm in a l  v a lu e s  were an e x c i t i n g  l i f e  
and a world o f  b e a u ty . I n s t ru m e n ta l  v a lu e s  a t  th e  top  o f  th e  s c a l e  were 
h e l p f u l  and r e s p o n s i b l e , w h ile  th e  v a lu e s  o f  o b e d ie n t  and p o l i t e
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occupied  l e a s t - f a v o r e d  p o s i t i o n s  on th e  s c a le  f o r  b o th  g ro u p s .  F u l l  
d a ta  a r e  p re s e n te d  in  T ab le  1 on pp . 54-55.
Rank c o r r e l a t i o n  c o e f f i c i e n t s  f o r  th e  s c o re s  o f  p r i n c i p a l s  and 
managers under 45 (See T ab le  2 on pp. 56-57) were .870 f o r  te rm in a l  
v a lu e s  and .860 f o r  in s t r u m e n ta l  v a lu e s ,  bo th  s i g n i f i c a n t  a t  th e  .01 
l e v e l .  The h ig h e s t - r a n k in g  te rm in a l  v a lu e s  were fam ily  s e c u r i t y  and 
s a l v a t i o n , and the  lo w e s t- ra n k in g  was n a t i o n a l  s e c u r i t y . In s t ru m e n ta l  
v a lu e s  rank ing  h ig h e s t  w i th  th e s e  groups were h e l p f u l  and r e s p o n s i b l e . 
Lowest rank ing  were o b e d ie n t  and p o l i t e .
Table 3 on pp. 58-59 shows t h a t  th e  r* i s  equa l  to  .941 f o r  te rm in a l
v a lu e s  and .742 f o r  in s t r u m e n ta l  v a lu e s  f o r  p r i n c i p a l s  under and
p r i n c i p a l s  o v e r  45. Both a r e  s i g n i f i c a n t  a t  th e  ,01 l e v e l .  Noted a t  
th e  top of th e  te rm in a l  v a lu e  ran k in g s  were s a l v a t i o n  and fam ily  
s e c u r i t y  w ith  the  v a lu es  o f  p le a s u re  and an e x c i t i n g  l i f e  a p p e a r in g  a t  
th e  bottom o f  th e  r a n k in g s .  H e lp fu l  was a v a lu e  commonly ranked h ig h e s t  
among th e  in s t ru m e n ta l  v a lu e s  w hile  lo y a l  and o b e d ie n t  were ranked 
lo w e s t .
H ighest ranked te rm in a l  v a lu e s  fo r  male p r i n c i p a l s  and male 
managers were fam ily  s e c u r i t y  and s a l v a t i o n ; low est ranked was a world 
o f  b e a u ty . The rank  c o r r e l a t i o n  c o e f f i c i e n t  fo r  te rm in a l  v a lu e s  of .926 
was s i g n i f i c a n t  a t  the  ,01 l e v e l .  Among the in s t ru m e n ta l  v a lu e s ,  
h e l p f u l  and r e s p o n s ib le  were a t  th e  top of th e  ran k in g s  and o b ed ien t  and 
h o n es t  were a t  the  bottom  o f  th e  r a n k in g s .  The r '  was .858 which was
s i g n i f i c a n t  a t  the  .01 l e v e l .  F u l l  d a ta  a re  p re s e n te d  i n  Tab le  4 on
ppt 60-61.
Table 1
Rank Correlation Coefficients for All Principals (N=51) and All Managers (N=53)
Ranks Ranks Ranks Ranks
f o r  f o r  f o r  f o r
Term inal V alues_______________ P r i n c i p a l s _____ Managers_____ In s t ru m e n ta l  V alues______ P r in c i p a l s  Managers
1. A co m fo r tab le  l i f e 12.5 12 1. Ambitious 3 .5 2 .5
2. An e x c i t i n g  l i f e 18 16 2. Broadminded 10.5 11 .5
3. A se n se  o f  accomplishment 6 .5 6 .5 3. Capable 6 4 .5
4. A world a t  peace 9 .5 13 4. Loyal 15 17.5
5. A world o f  beau ty 15.5 18 5. Clean 8 7 .5
6. E q u a l i ty 12.5 10.5 6. Courageous 10.5 11.5
7. Family s e c u r i t y 2 2 7. F o rg iv in g 6 7 .5
8. Freedom 6.5 6 .5 8. H e lp fu l 1 1
9. H ealth 4 .5 4 .5 9. Honest 16.5 15
10. In n e r  Harmony 8 8 .5 10. Im ag in a tiv e 6 11.5
11. M ature love 11 10.5 11. Independent 10.5 14
12. N a t io n a l  s e c u r i t y 14 16 12. I n t e l l e c t u a l 10.5 11.5
13. P le a su re 17 16 13. L o g ica l 13 4 .5
Table 1 (continued)
Term inal V alues
Ranks
fo r
P r in c i p a l s
Ranks
f o r
Managers In s t ru m e n ta l  Values
Ranks
f o r
P r in c i p a l s
Ranks
fo r
Managers
14. S a lv a t io n 1 1 14. Loving 8 7.5
15. S e l f - r e s p e c t 4 .5 3 15. Obedient 17 17.5
16. S o c ia l  r e c o g n i t io n 15.5 14 16. P o l i t e 16.5 16
17. True f r ie n d s h ip 9 .5 8 .5 17. R esponsib le 2 2 .5
18. Wisdom 4 .5 4 .5 18. S e l f - c o n t r o l l e d 3 .5 7 .5
r* = .967
S i g n i f i c a n t  a t  th e  .01 l e v e l
r* = .829 
S i g n i f i c a n t  a t  th e  .01 l e v e l
Table 2
Rank Correlation Coefficients for Principals (N=2l) and Managers (N=40) Under 45
Ranks Ranks Ranks Ranks
f o r  f o r  f o r  f o r
Term inal Values_______________ P r in c i p a l s ______ Managers In s t ru m e n ta l  Values______ P r in c i p a l s  Managers
1. A 'co m fo r tab le  l i f e 11.5 8 1. Ambitious 5 3
2. An e x c i t i n g  l i f e 16 .5 13.5 2. Broadminded 11.5 14
3. A se n se  o f  accomplishment 6 5 .5 3. Capable 5 4
4. A w orld  a t  peace 11 .5 9 .5 4. Loyal 14 18
5. A w orld  o f  beau ty 14 .5 17 5. Clean 11.5 7
6. E q u a l i ty 16.5 9 .5 6. Courageous 14 15
7. Family s e c u r i t y 1.5 1 7. F o rg iv in g 8.5 10
8. Freedom 6 3.5 8. H e lp fu l 1 1
9. H ealth 6 7 9. Honest 17.5 13
10. In n e r  harmony 8 11.5 10. Im ag in a tiv e 5 10
11. Mature lo v e 9 .5 13.5 11. Independent 8 .5 10
12. N a t io n a l  s e c u r i t y 18 17 12. I n t e l l e c t u a l 10 10
13. P le a su re 14.5 17 13- L o g ica l 14 10
Table 2 (continued)
Term inal Values
Ranks
f o r
P r in c i p a l s
Ranks
fo r
Managers In s t ru m e n ta l  Values
Ranks
fo r
P r in c i p a l s
Ranks
fo r
Managers
14. S a lv a t io n 2 2 14. Loving 5 5 .5
15. S e l f - r e s p e c t 3 .5 3 .5 15. O bedient 16 17
16. S o c ia l  r e c o g n i t io n 15 14 16. P o l i t e 17 .5 16
17. True f r ie n d s h ip 11.5 11.5 17. R espons ib le 2 2
18. Wisdom 5 .5 5 .5 18. S e l f - c o n t r o l l e d 5 5 .5
r* = .870
Significant at the .01 level
r» =.868 
S i g n i f i c a n t  a t  th e  ,01 l e v e l
Table 3
Rank Correlation Coefficients for Principals (N=30) and Managers (N=13) over 45
Term inal Values
Ranks
fo r
P r in c i p a l s
Ranks 
fo r  
Managers In s t ru m e n ta l  Values
Ranks
f o r
P r in c i p a l s
Ranks
f o r
Managers
1. A co m fo rtab le  l i f e 14.5 12.5 1 . Ambitious 9 .5 2.5
2. An e x c i t i n g  l i f e 17.5 17.5 2. Broadminded 12.5 13
3. A sen se  o f  accomplishment 6 .5 6 3. Capable 6 .5 5 .5
4. A w orld  a t  peace 10 12.5 4 . Loyal 17.5 18
5. A w orld  o f  beau ty 14.5 17.5 5. Clean 6 .5 5 .5
6. E q u a l i ty 10 10 6. Courageous 6 .5 11
7. Family s e c u r i t y 2 2 7. F o rg iv in g 3.5 8
8. Freedom 6 .5 6 8. H e lp fu l 1 1
9. H ealth 4 6 9. Honest 16 14.5
10. In n e r  harmony 8 8 .5 10. Im ag in a tiv e 11 11
11. M ature love 12 11 11. Independent 14.5 14.5
12. N a t io n a l  s e c u r i t y 13 15 12. I n t e l l e c t u a l 6 .5 11
13. P le a su re 17.5 15 13. L o g ica l 12.5 2 .5  i<CO
Table 3 (continued)
Term inal Values
Ranks
fo r
P r in c i p a l s
Ranks
fo r
Managers In s t ru m e n ta l  Values
Ranks
f o r
P r in c i p a l s
Ranks
f o r
Managers
14. S a lv a t io n 1 1 14. Loving 9 .5 8
15. S e l f - r e s p e c t 4 3 15. O bedient 17.5 17
16. S o c ia l  r e c o g n i t io n 16 15 16. P o l i t e 14.5 16
17. True f r ie n d s h ip 10 8 .5 17. R esponsib le 2 4
18. Wisdom, 4 4 18. S e l f - c o n t r o l l e d 3 .5 8
r '  = .941 r ‘ = .742
S i g n i f i c a n t  a t  the .01 l e v e l S ig n i f i c a n t  a t  the .01 l e v e l
Ln
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Table 4
Rank Correlation Coefficients for Hale Principals (N=42) and Male Managers (N=44)
Ranks
fo r
Term inal Values P r in c i p a l s
Ranks
f o r
Managers In s t ru m e n ta l  Values
Ranks
fo r
P r in c i p a l s
Ranks
fo r
Managers
1. A co m fo rtab le  l i f e 11.5 12.5 1. Ambitious 3 .5 9 .5
2. An e x c i t i n g  l i f e 17.5 15 2. Broadminded 10.5 12.5
3. A sen se  o f  accomplishment 7 6 .5 3. Capable 6 6 .5
A. A world a t  peace 11.5 12.5 4. Loyal 14.5 17.5
5. A world o f  beauty 16 17 5. Clean 8.5 6 .5
6. E q u a l i ty 1A 9 .5 6. Courageous 6 6 .5
7. Family s e c u r i t y 2 2 7. Forg iv ing 6 3.5
8. Freedom 5 6 .5 8. H e lp fu l 1 1
9. H ealth 5 A.5 9. Honest 16.5 16
10. In n e r  harmony 8 9 .5 10. Im ag ina tive 12.5 11
11. Mature lo v e 10 11 11. Independent 1A.5 1A.5
12. N a t io n a l  s e c u r i t y 14 18 12. I n t e l l e c t u a l 10 6 .5
13. P le a s u re 17.5 15 13. L o g ica l 12.5 12.5 §
Table 4 (continued)
Term inal Values
Ranks
fo r
P r in c i p a l s
Ranks
fo r
Managers In s t ru m e n ta l  Values
Ranks
fo r
P r in c i p a l s
Ranks
fo r
Managers
14. S a lv a t io n 1 1 14. Loving 8 .5 9 .5
15. S e l f - r e s p e c t 3 3 15. Obedient 18 17.5
16. S o c ia l  r e c o g n i t io n 14 14 16. P o l i t e 16.5 14.5
17. True f r ie n d s h ip 9 8 17. R espons ib le 2 2
18. Wisdom 5 4 .5 18. S e l f - c o n t r o l l e d 3 .5 3 .5
r '  = .926
Significant at the .01 level
r ’ <= .858
Significant at the .01 level
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The te rm in a l  v a lu e  commonly h e ld  to  be most im p o r tan t  by bo th  
female p r i n c i p a l s  and fem ale managers was s a l v a t i o n . An e x c i t i n g  l i f e  
was the  l e a s t  im p o r tan t  among the  in s t ru m e n ta l  v a lu e s  f o r  bo th  g roups .
The r 1 was .838 f o r  te rm in a l  v a lu e s ,  which was s i g n i f i c a n t  a t  the  .01 
l e v e l ,  w h ile  .615 , th e  r '  f o r  in s t r u m e n ta l  v a l u e s ,  was s i g n i f i c a n c  a t  the  
.02 l e v e l .  Among in s t ru m e n ta l  v a lu e s ,  th e s e  women p la ced  h e l p f u l  i n  a 
most im p o r ta n t  p o s i t i o n  and o b e d ie n t  and lo y a l  i n  l e a s t  im p o r tan t  
p o s i t i o n s .  Complete d a ta  a r e  shown in  T ab le  5 on pp. 63-64.
P r i n c i p a l s  who were over  45 and th o se  who were under 45 p la c e d  
h ig h e s t  v a lu e  on s a lv a t io n  and fam ily  s e c u r i t y , l e a s t  v a lu e  on an 
e x c i t i n g  l i f e  among the  t e rm in a l  v a lu e s  l i s t e d .  Both groups p la ced  
g r e a t  em phasis on the  in s t r u m e n ta l  v a lu e s  o f  h e l p f u l  and r e s p o n s i b l e , 
and l e a s t  emphasis on h o n e s t  and o b e d i e n t . The rank  c o r r e l a t i o n  
c o e f f i c i e n t  f o r  t e rm in a l  v a lu e s  was .333 . T h is  c o e f f i c i e n t  was below 
the .05 l e v e l  o f  s i g n i f i c a n c e .  The rank c o r r e l a t i o n  c o e f f i c i e n t  f o r
in s t ru m e n ta l  v a lu e s ,  .722 , was s i g n i f i c a n t  a t  the .01 l e v e l  of
co n f id e n c e .  Complete d a ta  o re  g iven  in  T ab le  6 on 65-66.
The v a lu e s  d e s ig n a te d  f o r  h ig h e s t  common ran k in g  among te rm in a l
v a lu e s  f o r  managers under and managers o v e r  45 were s o lv a t io n  and 
fam ily  s e c u r i t y . Commonly ranked low es t was an e x c i t i n g  l i f e . T h is  
r '  f o r  t e rm in a l  v a lu e s  o f  .807 was s i g n i f i c a n t  a t  th e  .01 l e v e l ;  fo r
in s t ru m e n ta l  v a lu e s  i t  was .874 , a l s o  s i g n i f i c a n t  a t  th e  .01 l e v e l .
O lder and younger p r i n c i p a l s  ranked h e l p f u l  and r e s p o n s ib le  as  most 
im p o rtan t  among the  in s t r u m e n ta l  v a lu e s  and lo y a l  and o b e d ie n t  as  
th e  l e a s t  im p o r ta n t .  A ll  d a ta  a r e  shown i n  Toble 7 on pp . 67-68.
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The male and female p r i n c i p a l s  d e s c r ib e d  on T ab le  8 on pp. 70-71 
have f i rm ly  e s t a b l i s h e d  s a l v a t i o n  as  th e  p rem ie r  v a lu e  among the  
te rm in a l  v a lu e  s e l e c t i o n s ,  and th ey  ranked  an e x c i t i n g  l i f e  a s  th e  
l e a s t  im p o r ta n t .  The rank  c o r r e l a t i o n  c o e f f i c i e n t  fo r  t e rm in a l  v a lu e s ,  
.882 , was s i g n i f i c a n t  a t  t h e  ,01  l e v e l .  The c o e f f i c i e n t  f o r  the  
in s t r u m e n ta l  v a lu e s ,  .580 ,  was s i g n i f i c a n t  a t  th e  .02 l e v e l .  Among 
in s t ru m e n ta l  v a lu e s ,  h e l p f u l  and r e s p o n s ib le  were most im p o r ta n t  w h ile  
o b e d ie n t  and ho n es t  were l e a s t  im p o r ta n t .
L ike  male and female p r i n c i p a l s ,  male and female managers p la c e d  th e  
te rm in a l  v a lu e  s a l v a t i o n  in  th e  rank  of g r e a t e s t  im portance .  A w orld  o f  
beau ty  was commonly ranked  low es t by th e s e  managers. H e lp fu l ,  among th e  
in s t r u m e n ta l  v a lu e s ,  was ranked  number one. Loyal and o b e d ie n t  were 
p la ced  in  th e  l a s t  two p o s i t i o n s  of th e  s c a l e .  The rank c o r r e l a t i o n  
c o e f f i c i e n t s  f o r  both te rm in a l  v a lu e s ,  .926 , and in s t ru m e n ta l  v a l u e s ,  
.765 , were s i g n i f i c a n t  a t  the  .01  l e v e l  a s  g iv e n ,  a long  w ith  a l l  o th e r  
d a t a ,  in  Tab le  9 on pp . 71-72,
D ec is io n s  About th e  H ypotheses
H u ll  H ypothesis  I , N u ll  h y p o th e s i s  one (HqI )  s t a t e d  t h a t  th e r e  
a r e  no s i g n i f i c a n t  r e l a t i o n s h i p s  between v a lu e  system s of p u b l i c  sch o o l 
p r i n c i p a l s  and middle managers in  the  m anu fac tu r in g  i n d u s t r i e s  a s  
measured by th e  Rokeach Value S u rv ey . Data p re s e n te d  in  T ab les  1 
through 9 p rov ide  ev idence  o f  s t r o n g  s i m i l a r i t i e s  between bo th  p r i n c i p l e  
r e s e a rc h  groups a s  w e ll  a s  among sex  and age subgroups formed from the  
main g ro u p s .  F i f te e n  c o r r e l a t i o n  c o e f f i c i e n t s  were s i g n i f i c a n t  a t  th e
Table 5
Rank Correlation Coefficients .for,Female Principals (N=9) and Female Managers (N=9): Under 45
Term inal V alues
Ranks
f o r
P r in c i p a l s
Ranks
f o r
Managers In s t ru m e n ta l  Values
Ranks
f o r
P r in c i p a l s
Ranks
f o r
Managers
1. A com fo rtab le  l i f e 13 .5 11.5 1. Ambitious 7.5 4 .5
2. An e x c i t i n g  l i f e 17.5 16.5 2. Broadminded 14 11
3. A se n se  o f  accomplishment 4 8 .5 3. Capable 12 11.5
4. A w orld  a t  peace 8 13 ' 4 . Loyal 15.5 17 .5
5. A w orld  o f  beau ty 12 16.5 5. Clean 9 .5 7
6. E q u a l i ty 11 11.5 6. Courageous ' 15.5 4 .5
7. Family s e c u r i t y 6 5 7. F o rg iv in g 7 .5 9 .5
8. Freedom 8 7 8. H e lp fu l i . 5 1
9. H ealth 4 2 9. Honest 17.5 15.5
10. In n e r  harmony 8 5 10. Im ag in a tiv e 5 13.5
11. Mature love 13.5 10 11. Independent 3 11.5
12. N a t io n a l  s e c u r i t y 16 15 12. I n t e l l e c t u a l 5 7
13. P le a su re 15 18 13. L o g ica l 12 2 !
Table 5 (continued)
Term inal Values
Ranlcs
fo r
P r in c i p a l s
Ranks
fo r
Managers In s t ru m e n ta l  Values
Ranks
f o r
P r in c i p a l s
Ranks
fo r
Managers
1A. S a lv a t io n 1 1 1A. Loving 9 .5 9 ;5
15. S e l f - r e s p e c t 2 2 15. O bedient 17.5 17,5
16. S o c ia l  r e c o g n i t io n 17.5 1A 16. P o l i t e 12 15.5
17. True f r ie n d s h ip 10 8 .5 17. R esponsib le 1 .5 8
18. Wisdom 3 5 18. S e l f - c o n t r o l l e d 5 7
r '  = .838 r '  = .615
S i g n i f i c a n t  a t  th e ,01 l e v e l S i g n i f i c a n t  a t  th e .02 l e v e l
o\
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Table 6
Rank Correlation Coefficients for Principals Under (N=21) and Principals Over (N=30) 45
Ranks Ranks Ranks Ranks
f o r  f o r  f o r  f o r
Term inal Values________________ Under 45______ Over 45______ In s t ru m e n ta l  Values_______ Under 45_____ Over 45
1. A co m fo rtab le  l i f e 11.5 14.5 1. Ambitious 5 9 .5
2. An e x c i t i n g  l i f e 16.5 17.5 2. Broadminded 11.5 12.5
3. A s e n se  of accomplishment 6 6 .5 3. Capable 5 6 .5
4. A w orld  a t  peace 11.5 10 4. Loyal 14 17.5
5. A w orld  o f  beau ty 14.5 14.5 5. Clean 11.5 6 .5
6. E q u a l i ty 16.5 10 6. Courageous 14 6 .5
7. Family s e c u r i t y 1 .5 2 7. F o rg iv in g 8.5 3 .5
8. Freedom 6 6 .5 8. H e lp fu l 1 1
9. H ealth 6 4 9. Honest 17.5 16
10. In n e r  harmony 8 8 10. Im ag in a t iv e 5 11
11. Mature love 9 .5 12 11. Independent 8 .5 14.5
12. N a t io n a l  s e c u r i t y 18 13 12. I n t e l l e c t u a l 10 6.5
13. P le a su re 14.5 17.5 13. L o g ica l 14 12.5
Table ft (continued)
Term inal Values
Ranks 
fo r  
Under 45
Ranks 
f o r  
Over 45 In s t ru m e n ta l  V alues
Ranks 
f o r  
Under 45
Ranks 
f o r  
Over 45
14, S a lv a t io n 1 .5 1 14. Loving 5 9 .5
15, S e l f - r e s p e c t 3 4 15. Obedient 16 17.5
16. S o c ia l  r e c o g n i t io n 13 16 16. P o l i t e 17.5 14.5
17. True f r i e n d s h ip 9 .5 10 17. R esponsib le 2 2
18. Uisdom 4 4 18. S e l f - c o n t r o l l e d 5 3 .5
r* = .333 r* = .722
Significant at the .01 level
Table 7
Rank Correlation Coefficients for Managers Under (N=40) and Managers Over (M=13) 45
T erm inal Values
Ranks 
f o r  
Under 45
Ranks 
f o r  
Over 45 In s t ru m e n ta l  Values
Ranks 
f o r  
Under 45
Ranks 
f o r  
Over 45
1. A co m fo r tab le  l i f e 8 12.5 1. Ambitious 3 2 .5
2. An e x c i t i n g  l i f e 13.5 17 .5 2. Broadminded 14 13
3. A se n se  o f  accomplishment 5 .5 6 3. Capable 4 5 .5
4. A world a t  peace 9 .5 12.5 4. Loyal 18 18
5. A w orld  o f  beau ty 17 17.5 5. Clean 7 5 .5
6. E q u a l i ty 9 .5 10 6. Courageous 15 11
7. Family s e c u r i t y 1 2 7. F o rg iv in g 10 8
8. Freedom 3.5 6 8. H e lp fu l 1 1
9. H ealth 7 6 9. Honest 13 14.5
10. In n e r  harmony 11.5 8 .5 10. Im ag in a tiv e 10 11
11. M ature love 13 .5 11 11. Independent 10 14.5
12. N a tio n a l  s e c u r i t y 17 15 12. I n t e l l e c t u a l 10 11
13. P le a s u re 17 15 13. L o g ica l 10 2
Table 7 (continued)
Term inal Values
Ranks 
fo r  
Under 45
Ranks 
f o r  
Over 45 In s t ru m e n ta l  Values
Ranks 
f o r  
Under 45
Ranks 
f o r  
Over 45
14. S a lv a t io n 2 1 14. Loving 5.5 8
15. S e l f - r e s p e c t 3.5 3 15. O bedient 17 17
16. S o c ia l  r e c o g n i t io n 15 15 16. P o l i t e 16 16
17. True f r ie n d s h ip 11.5 8 .5 17. R esponsib le 2 4 .■
18. Wisdom 5 .5 4 18. S e l f - c o n t r o l l e d 5 .5 8
r '  = .807 r '  = .874
S ig n i f i c a n t  a t  the .01 l e v e l S ig n i f i c a n t  a t  the .01  l e v e l
o>
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Table 8
Rank Correlation Coefficients for Male (N=42) and Female (N=9) Principals
Term inal Values
Ranks
f o r
Males
Ranks
fo r
Females In s t ru m e n ta l  Values
Ranks
f o r
Males
Ranks
f o r
Females
1 . A co m fo r tab le  l i f e 11.5 13.5 1 . Ambitious 3.5 7 .5
2. An e x c i t i n g  l i f e 17.5 17.5 2.. Broadminded 10.5 14
3. A sen se  o f  accomplishment 7 4 3. Capable 6 12
4. A w orld  a t  peace 11.5 8 4 . Loyal 14.5 15.5
5. A w orld  o f  beau ty 16 12 5. Clean 8 .5 9 .5
6. E q u a li ty 14 11 6 . Courageous 6 15.5
7. Family s e c u r i t y 2 6 7. F o rg iv in g 6 7 .5
8. Freedom 5 8 8. H e lp fu l 1 1 .5
9. H ealth 5 4 9. Honest 16.5 17.5
10. In n e r  harmony 8 8 10. Im ag ina tive 12.5 5
11. Mature love 10 13.5 11. Independent 14.5 3
12. N a t io n a l  s e c u r i t y 14 16 12. I n t e l l e c t u a l 10.5 5
13. P le a s u re 17.5 15 13. L o g ica l 12.5 12
Table 8 (continued)
Term inal V alues
Ranks
f o r
Males
Ranks
f o r
Females In s t ru m e n ta l  Values
Ranks
fo r
Males
Ranks
fo r
Females
14. S a lv a t io n 1 1 14. Loving 8.5 9 .5
•15. S e l f - r e s p e c t 3 2 15- O bedient 18 17 .5
16. S o c ia l  r e c o g n i t io n 14 17.5 16. P o l i t e 16.5 12
17. True f r i e n d s h ip 9 10 17. R esponsib le 2 1 .5
18. Wisdom 5 3 *
00 «—1 S e l f - c o n t r o l l e d 3.5 5
r ’ = .882
Significant at the .01 level
r ’ = .580
Significant at the .02 level
Table 9
Rank Correlation Coefficients for Male (N=AA) and Female (N=9) Managers
Ranks Ranks Ranks Ranks
f o r  f o r  f o r  f o r
Term inal Values_______________ Males___________ Females______ In s t ru m e n ta l  Values______ Males________Females
1. A co m fo r tab le  l i f e 12.5 11 .5 1. Ambitious 9 .5 A .5
2. An e x c i t i n g  l i f e 15 16.5 2. Broadminded 12.5 11
3. A sen se  o f  accomplishment 6 .5 8.5 3. Capable 6 .5 11.5
A. A w orld  a t  peace 12.5 13 A. Loyal 17.5 17.5
5. A w orld  o f  beau ty 17 16.5 5. Clean 6.5 7
6. E q u a l i ty 9 .5 11.5 6. Courageous 6 .5 A.5
7. Family s e c u r i t y 2 5 7. F o rg iv in g 3 .5 9 .5
8. Freedom 6 .5 7 8. H elp fu l 1 1
9. H ealth A.5 2 9. Honest 16 15.5
10. In n e r  harmony 9.5 5 10. Im ag in a t iv e 11 13.5
11. M ature lo v e 11 10 11. Independent 1A.5 11.5
12. N a t io n a l  s e c u r i t y 18 15 12. I n t e l l e c t u a l 6 .5 7
13. P le a s u re 15 18 13. L o g ica l 12.5 2
Table 9 (continued)
Term inal Values
Ranks
f o r
Males
Ranks
f o r
Females In s t ru m e n ta l  Values
Ranks
fo r
Males
Ranks
f o r
Females
14. S a lv a t io n 1 1 14. Loving 9 .5 9 .5
15. S e l f - r e s p e c t 3 2 15. Obedient 17.5 17.5
16. S o c ia l  r e c o g n i t io n 14 14 16. P o l i t e 14.5 15.5
17. True f r i e n d s h ip 8 8 .5 17. R esponsib le 2 3
18. Wisdom 4 .5 5 18. S e l f - c o n t r o l l e d 3 .5 7
r '  = .926 r* = .765
Significant at the .01 level Significant at the .01 level
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Table 10
T erm inal and In s t ru m e n ta l  V alues 
With H ighes t Common Ranking
Values With 
H ighes t  Ranking Responding Subgroups
Family S e c u r i ty A ll  p r i n c i p a l s  and a l l  managers 
P r i n c i p a l s  and managers under 45 
P r i n c i p a l s  and managers over 45 
Male p r i n c i p a l s  and male managers 
P r i n c i p a l s  under and p r i n c i p a l s  over  45 
Managers under and managers over 45
H elp fu l A ll  p r i n c i p a l s  and a l l  managers 
P r i n c i p a l s  and managers under 45 
P r i n c i p a l s  and managers over 45 
Male p r i n c i p a l s  and male managers 
Female p r i n c i p a l s  and female managers 
P r i n c i p a l s  under and p r i n c i p a l s  over 45 
Managers under arid managers over  45 
Male and female p r i n c i p a l s  
Male and female managers
R esponsib le A l l  p r i n c i p a l s  and a l l  managers 
P r i n c i p a l s  and managers under 45 
Male p r i n c i p a l s  and male managers 
P r i n c i p a l s  under and p r i n c i p a l s  over 45 
Male and female p r i n c i p a l s
Salvation A ll  p r i n c i p a l s  and a l l  managers 
P r i n c i p a l s  and managers under 45 
P r i n c i p a l s  and managers o ver  45 
Male p r i n c i p a l s  and male managers 
Female p r i n c i p a l s  and female managers 
P r i n c i p a l s  under and p r i n c i p a l s  o v e r  45 
Managers under  and managers over 45 
Male and female p r i n c i p a l s  
Male and female managers
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.01  l e v e l .  Two c o e f f i c i e n t s  were s i g n i f l e a n t  a t  th e  .02 l e v e l .  One 
c o e f f i c i e n t  f a i l e d  to  reach  th e  .05 l e v e l  o f  s i g n i f i c a n c e . The 
r e s e a r c h e r  r e j e c t e d  N ull  H yoo thes is  I .
T ab les  10 and 11 on pp . 75-76 which summarize o b s e rv a t io n s  
about the  h ig h e s t  and low est common ra n k in g s  f o r  p r i n c i p a l s  and m anagers, 
p ro v id e  d a ta  f o r  f u r th e r  d i s c u s s io n  abou t th e  s i m i l a r i t i e s  betw een the  
g ro u p s .  Two te rm in a l  v a l u e s ,  fam ily  s e c u r i t y  and s a l v a t i o n ,  were 
ranked  h ig h e s t  by a l l  p r i n c i p a l s  and a l l  managers a s  w e l l  a s  many o f  
th e  sub-g roups  in  the  s tu d y .  Most f r e q u e n t ly  ranked low es t by main 
groups and d e s ig n a te d  subgroups were th e  te rm in a l  v a lu e s  o f  an  e x c i t i n g  
l i f e , n a t io n a l  s e c u r i t y  and a world o f  b e a u ty . I n s t ru m e n ta l  v a lu e s  w ith  
h ig h e s t  common ra n k in g s  were r e s p o n s ib le  and h e l p f u l , w h ile  h o n e s t , 
l o y o l . o b ed ien t  and p o l i t e  were commonly c o n s id e re d  l e a s t  im p o r ta n t .
N u ll  H ypo thes is  I I . N u ll  h y p o th e s i s  two (Hq2) s t a t e d  t h a t  t h e r e  
i s  no s i g n i f i c a n t  d i f f e r e n c e  between median s c o re s  on te rm in a l  v a lu e s  
on th e  Rokeach Value Survey of p u b l i c  sch o o l  p r i n c i p a l s  and m iddle 
managers in  the  m anufac tu r ing  i n d u s t r i e s .  To t e s t  t h i s  h y p o th e s i s ,  the 
median t e s t  s c o re s  f o r  t e rm in a l  v a lu e s  were compared a s  shown in  
T ab le s  12 th rough  20 on pp. 79-100. Summaries o f  th e s e  f in d in g s  a r e  
g iven  in  T a b le s  21 and 22 on pp . 101-02. Although no s i g n i f i c a n t  
d i f f e r e n c e s  in  te rm in a l  v a lu e s  were found when median ran k in g s  of a l l  
p r i n c i p a l s  were compared to  th e  median ran k in g s  o f  a l l  m anagers, 
s i g n i f i c a n t  d i f f e r e n c e s  were r e v e a le d  in  6 o f  th e  18 v a lu e s  when the  
ra n k in g s  o f  members of th e  e i g h t  subgroups  were compared. Ten 
d i f f e r e n c e s  fo r  th e  s i x  v a lu e s  were s i g n i f i c a n t  a t  th e  .05 l e v e l  o f  
co n f id e n ce  o r  g r e a t e r .  The appea rance  o f  s i g n i f i c a n t l y  d i f f e r e n t  v a lu e s
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Table 11
Term inal and I n s t ru m e n ta l  V alues 
With Lowest Common Banking
V alues With 
Lowest Banking. Bcsponding Subgroups
An e x c i t i n g  l i f e A l l  p r i n c i p a l s  and a l l  managers 
P r i n c i p a l s  and managers over 45 
Female p r i n c i p a l s  and female managers 
P r i n c i p a l s  under and p r i n c i p a l s  o v e r  45 
Male and female p r i n c i p a l s
Honest Male p r i n c i p a l s  and male managers 
Male and female p r i n c i p a l s  
P r i n c i p a l s  and managers over 45
Loyal P r i n c i p a l s  and managers over  45 
Female p r i n c i p a l s  and female managers 
Managers under and managers o v e r  45 
Male and female managers
N a tio n a l  S e c u r i ty P r in c i p a l s  and managers under 45
O bedient A ll  p r i n c i p a l s  and a l l  managers 
P r i n c i p a l s  and managers under 45 
P r i n c i p a l s  and managers over  45 
Male p r i n c i p a l s  and male managers 
Female p r i n c i p a l s  and female managers 
P r i n c i p a l s  under and p r i n c i p a l s  over 44 
Managers under and managers over 45 
Male and fem ale p r i n c i p a l s  
Male and female managers
P o l i t e A ll  p r i n c i p a l s  and a l l  managers 
P r i n c i p a l s  and managers under 45
A world o f  beau ty A l l  p r i n c i p a l s  and a l l  managers 
Managers under  and managers o v e r  45 
Male p r i n c i p a l s  and male managers 
Male and female managers
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was in f r e q u e n t  and w ide ly  s c a t t e r e d  among th e  subgroups. The w eigh t of 
the  e v id e n c e ,  t h e r e f o r e ,  le d  to  f a i l u r e  to  r e j e c t  n u l l  h y p o th e s i s  two.
H u ll  H ypothes is  I I I . N u ll  h y p o th e s i s  t h r e e  (Hq3) s t a t e d  t h a t  
t h e r e  i s  no s i g n i f i c a n t  d i f f e r e n c e  between median s c o re s  on 
In s t ru m e n ta l  v a lu e s  on th e  Kokeach V alue Survey o f  p u b l ic  schoo l 
p r i n c i p a l s  and m iddle  managers i n  th e  m a n u fa c tu r in g  i n d u s t r i e s .  To t e s t  
t h i s  h y p o th e s i s ,  median s c o re s  f o r  I n s t ru m e n ta l  v a lu e s  were compared 
as shown in  T ab le s  12 th rough  20 on pp. 79-100. Summaries o f  th e s e  
f in d in g s  a re  g iven  in  T ab le  21 and T ab le  22 on pp. 101-02, S i g n i f i c a n t  
d i f f e r e n c e s  were found i n  two in s t r u m e n ta l  v a lu e s  when th e  median 
ra n k in g s  o f  a l l  p r i n c i p a l s  and a l l  managers were compared. These 
d i f f e r e n c e s  were s i g n i f i c a n t  a t  th e  .05 l e v e l  o r  g r e a t e r .  S i g n i f i c a n t  
d i f f e r e n c e s  a t  th e  ,05 l e v e l  o r  g r e a t e r  were a l s o  found in  s i x  of 
the  in s t r u m e n ta l  v a l u e s .  Twelve d i f f e r e n c e s  f o r  th e  s i x  v a lu e s  a r e  
shown in  th e  summary t a b l e s .  The appea rance  o f  s i g n i f i c a n t l y  
d i f f e r e n t  v a lu e s  was in f r e q u e n t  and w ide ly  s c a t t e r e d  among th e  subg roups .  
The w eigh t o f  th e  e v id e n c e ,  t h e r e f o r e ,  le d  to  f a i l u r e  to  r e j e c t  n u l l  
h y p o th e s i s  t h r e e .
More d e t a i l e d  a n a ly se s  o f  median t e s t  r e s u l t s  a s  th ey  p e r t a i n  to  
c o n c lu s io n s  drawn by th e  r e s e a r c h e r  a r e  p re s e n te d  in  th e  two s e c t i o n s  
which fo l lo w .
Median T e s t  R e s u l t s  f o r  A l l  P r i n c i p a l s  
and A l l  Managers
For th e  in s t ru m e n ta l  v a lu e  l o y a l , th e  median ran k in g  was 13 f o r  
a l l  p r i n c i p a l s  and 16 f o r  a l l  m anagers . The median t e s t  r e s u l t e d  in
a x^ ( c h i - s q u a re  v a l u e l  p f  10.063 which was s i g n i f i c a n t  a t  th e  .01 
l e v e l  o f  c o n f id e n ce .  The in s t r u m e n ta l  v a lu e  o f  s e l f - c o n t r o l l e d  was 
g iven  a  median rank  o f  7 by p r i n c i p a l s  and 9 by managers w ith  a x 
eq u a l to  4 .0 2 5 .  This r e s u l t  was s i g n i f i c a n t  a t  th e  .05 l e v e l .  A nother 
te rm in a l  v a lu e  com parison which approached  b u t  d id  no t  reach  
s i g n i f i c a n c e  was an e x c i t i n g  l i f e , ranked  16th by p r i n c i p a l s  and 14th 
by m anagers. I n s t ru m e n ta l  v a lu e s  app roach ing  s i g n i f i c a n c e  were h o n e s t  
and r e s p o n s i b l e . P r i n c i p a l s  awarded h o n e s t  a median rank  o f  14; 
managers gave i t  12. R esp o n s ib le  was ranked 4 th  by p r i n c i p a l s  and 
6th by managers. Comparisons of th e  rem ain ing  31 v a lu es  y ie ld e d  lower 
d i f f e r e n c e s  i n  median ran k in g  s c o r e s .  P u l l  d a ta  a r e  p re se n te d  in  
Table  12 on pp. 79-80.
Median T e s t  R e s u l t s  f o r  Age and Sex Subgroups
The median t e s t ,  when a p p l ie d  to  ran k in g s  o f  v a lu e s  fo r  
p r i n c i p a l s  and managers under 45 , p ro v id ed  no x^ i n d i c a t i n g  s i g n i f i c a n t  
d i f f e r e n c e s  in  any o f  th e  te rm in a l  v a lu e s  i l l u s t r a t e d  in  Table 13 on 
pp. 81-82 . The in s t ru m e n ta l  v a lu e  l o y a l  was g iven  a  median rank  o f  11 
by p r i n c i p a l s  and 17 by m anagers . The median t e s t  y ie ld e d  a x o f  
9 .582 which was s i g n i f i c a n t  a t  th e  .01 l e v e l  c o n f id e n c e .  With a l l  o th e r  
v a lu e s ,  ex ce p t fo r  h o n e s t , ranked 15th by p r i n c i p a l s  and 11th by 
managers f o r  an  x c lo s e  to  s i g n i f i c a n c e ,  th e  ra n k in g s  were s i m i l a r .
For the  te rm in a l  v a lu e  n a t i o n a l  s e c u r i t y . t h e  median rank fo r
p r i n c i p a l s  over 45 was 12 and th e  median rank  f o r  managers over 45
2
was 15. The median t e s t  y ie ld e d  a x  o f  4.539 which was s i g n i f i c a n t  
a t  th e  ,05 l e v e l .  P r i n c i p a l s  ranked  p le a s u r e  16th and managers 
ranked i t  14 th .
Table 12
Median Test for All Principals
Median Median 
Term inal f o r  f o r
Values______________________ P r in c i p a l s  Managers
1. A co m fo rtab le  l i f e 12 11 0.141
2. An e x c i t i n g  l i f e 16 14 3.084
3. A sen se  o f  
accomplishment
7 7 0.052
4. A w orld  a t  peace 10 12 1.047
5. A w orld  o f  beauty 14 15 0.636
6. E q u a l i ty 12 10 0.600
7. Family s e c u r i t y 4 4 0.581
8. Freedom 7 7 0.179
9. H ealth 6 6 0.031
10. In n e r  Harmony 9 9 1.020
11. Mature love 11 10 0.585
12. N a t io n a l  s e c u r i t y 13 14 0.366
(N=51) and Managers (N=53)
Median Median 
In s t ru m e n ta l  f o r  fo r
Values____________ P r in c i p a l s  Managers X
1. Ambitious 7 6 1.885
2. Broadminded 10 10 0.042
3. Capable 8 7 0.038
4. Loyal 13 16 10.063
5. Clean 9 9 0.592
6. Courageous 10 10 0.000
7. F o rg iv in g 8 9 0.071
8. H e lp fu l 3 4 0.636
9. Honest 14 12 3.814
h o * Im ag in a tiv e 8 10 0.163
11. Independent 10 11 0.038
12. I n t e l l e c t u a l 9 10 0.128
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Table 12 (continued)
Term inal
Values
Median
f o r
P r in c i p a l s
Median
fo r
Managers X2
In s t ru m e n ta l
Values
Median
fo r
P r in c i p a l s
Median
f o r
Manaeers *2
13. P le a s u re 15 14 3.117 1.3. L o g ica l 11 7 2.451
14. S a lv a t io n 2 2 0.171 14. Loving 9 9 0.000
15. S e l f - r e s p e c t 5 5 0.126 15. O bedient 15 16 1.417
16. S o c ia l  r e c o g n i t io n 14 13 0.038 16. P o l i t e 14 13 1.377
17. True f r i e n d s h ip 10 9 0.600 17. R esponsib le 4 6 3.240
18. Wisdom 6 6 0.691 18. S e l f - c o n t r o l l e d  7 9 4.025 *
* S i g n i f i c a n t  a t  .05 le v e l
*** S i g n i f i c a n t  a t  .01 l e v e l
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Table 13
Median Test for Principals (N=21) and Managers (N~40) Under 45
Term inal
Values
Median
fo r
P r in c i p a l s
Median
fo r
Managers x 2
In s t ru m e n ta l
Values
Median
f o r
P r in c i p a l s
Median
fo r
Managers X2
1. A co m fo rtab le  l i f e 11 9 1.652 1. Ambitious 7 6 0.810
2. An e x c i t i n g  l i f e 15 13 1.403 2. Broadminded 10 . 12 0.187
3. A se n se  o f  
accomplishment
7 6 1.000 3. Capable 7 7 0.120
4. A w orld  a t  peace 11 11 0.055 4. Loyal 11 17 9.582 ***
5. A w orld  o f  beau ty 14 15 0.419 5. Clean 10 9 0.302
6. E q u a l i ty 15 11 1.403 6. Courageous 11 13 0.652
7. Family s e c u r i t y 3 4 0.815 7. F o rg iv in g 8 10 0.187
8. Freedom 7 9 0.652 8. H e lp fu l 3 3 0.120
9. H ealth 7 5 0.810 9. Honest 15 11 3.823
10. In n e r  Harmony 8 8 0.021 10. Im ag in a tiv e 7 10 0.652
11. Mature love 9 12 2.652 11. Independent 8 10 0.021
12. N a t io n a l  s e c u r i t y 16 13 1.652 12. I n t e l l e c t u a l  9 10 0.021
Table 13 (continued)
Term inal
Values
Median
fo r
P r in c i p a l s
Median
f o r
Managers X2
I n s t ru m e n ta l
Values
Median
f o r
P r in c i p a l s
Median
f o r
Managers X2
13. P le a su re 14 15 0.652 13. L o g ica l 11 10 0.055
14. S a lv a t io n 3 2 2.854 14. Loving 7 8 0.021
15. S e l f - r e s p e c t 5 5 0.419 15. O bedient 14 16 0.652
16. S o c ia l  r e c o g n i t io n 13 13 0.053 16. P o l i t e 15 14 0.108
17. True f r i e n d s h ip 9 12 1.205 17. R esponsib le 4 4 0.419
18. Wisdom 6 -6 0.187 18. S e l f - c o n t r o l l e d  7 8 0.918
*** S ig n i f i c a n t  a t  .01  l e v e l .
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The median t e s t  r e s u l t  was 5 .3 8 7 ,  a  x^ s i g n i f i c a n t  a t  th e  .05 l e v e l  of 
c o n f id e n c e .  The in s t r u m e n ta l  v a lu e  r e s p o n s ib le  was ranked  5 th  by 
p r i n c i p a l s  and 7th by m anagers . The median t e s t  y ie ld e d  a  x2 o f  A.054 
which was s i g n i f i c a n t  a t  the  ,05  l e v e l  o f  c o n f id e n c e .  S e l f - r e s p e c t , 
ranked 6 th  by p r i n c i p a l s  and 4 th  by m anagers , app roached ,  bu t  d id  n o t  
re a c h ,  a s i g n i f i c a n c e  l e v e l  approved f o r  t h i s  s tu d y .  The 32 o th e r  
v a lu e s  were no t  s i g n i f i c a n t l y  d i f f e r e n t .  F u l l  d a ta  a re  p re s e n te d  i n  
Tab le  14 on pp. 84-85.
H ale p r in c ip a l s *  median ran k in g  f o r  the  v a lu e  p le a s u r e  was 16 w h ile  
th e  male m anagers ' median ra n k in g  was 13. The x^ f o r  th e  median t e s t  
was 3 .974 which reached  th e  ,05 l e v e l  o f  s i g n i f i c a n c e .  Among th e  
in s t r u m e n ta l  v a lu e s ,  l o y a l  was ranked  12th  by p r i n c i p a l s  and 17 th  by 
managers. Median t e s t  r e s u l t s  y ie ld e d  a x2 o f  8 .825  which was 
s i g n i f i c a n t  a t  the  .01 l e v e l  o f  c o n f id e n c e .  A te rm in a l  v a lu e  
a p p ro ac h in g ,  b u t  no t  a t t a i n i n g  s i g n i f i c a n c e ,  was an e x c i t i n g  l i f e  which 
was ranked 16th  by p r i n c i p a l s  and 13th  by managers. The in s t ru m e n ta l  
v a lu e  o f  s e l f - c o n t r o l l e d  had a median t e s t  r e s u l t  which was n e a r ly  h igh  
enough to  be s i g n i f i c a n t .  P r i n c i p a l s  gave s e l f - c o n t r o l l e d  a rank  o f ' 7 
and managers gave i t  a rank o f  9. No o th e r  v a lu e s  showed s i g n i f i c a n t  
d i f f e r e n c e s .  A l l  d a ta  are. shown in  T ab le  15 on pp. 86-87.
For th e  te rm in a l  v a lu e  o f  a s en se  o f  accomplishment th e  median 
r a n k in g  by female p r i n c i p a l s  was 4 and th e  median ra n k in g  by fem ale 
managers 8, The x^ from th e  median t e s t  was 3 ,969  which was 
s i g n i f i c a n t  a t  the  .05 l e v e l  o f  c o n f id e n c e .  A world o f  peace ranked 
8 th  by p r i n c i p a l s  and 12th by m anagers; a world of b eau ty  ranked 11th
Table 14
Median T es t  f o r  P r in c i p a l s (N=30) and Managers (N=13) Over 45
Term inal
Values
Median
f o r
P r in c i p a l s
Median
fo r
Managers X2
In s t ru m e n ta l
Values
Median
f o r
P r in c i p a l s
Median
f o r
Managers X2
1. A co m fo rtab le  l i f e  14 12 2.241 1. Ambitious 9 8 3.1018
2. An e x c i t i n g  l i f e 16 15 2.923 2. Broadminded 11 11 0.069
3. A sen se  of 
accomplishment
7 7 0.138 3. Capable 8 8 0.332
4. A w orld  a t  peace 10 12 1.469 4. Loyal 15 17 2.243
5. A w orld  of beau ty 14 15 0.450 5. Clean 8 8 0.000
6. E q u a l i ty 10 9 0.065 6. Courageous 8 10 0.069
7. Family s e c u r i t y 4 3 0.775 7. F o rg iv in g 7 9 0.450
8. Freedom 7 7 0.028 8. H e lp fu l 3 4 0.450
9. H ealth 6 7 0.218 9 . Honest 14 12 1.167
10. In n e r  Harmony 8 8 0.000 10. Im ag in a tiv e 10 10 0.065
11. M ature lo v e 11 10 1.198 11. Independent 12 12 0.127
12. N a t io n a l  s e c u r i t y 12 15 4.539 * 12. I n t e l l e c t u a l 8 10 0.218
Table 14 (continued)
T erm inal
Values
Median
f o r
P r in c i p a l s
Median
fo r
Managers X2
In s t ru m e n ta l
Values
Median
f o r
P r i n c i p a l s
Median
f o r
Managers X2
13. P le a su re 16 14 5.387 * 13. L o g ic a l 11 6 3.629
14. S a lv a t io n 1 2 1.197 14. Loving 9 9 0.069
15. S e l f - r e s p e c t 6 4 3.710 15. Obedient 15 16 0.450
16. S o c ia l  r e c o g n i t io n 15 14 0.765 16. P o l i t e 12 13 0.127
17. True f r ie n d s h ip 10 8 1.932 17. R espons ib le 5 7 4.054 *
18. Wisdom 6 6 0.475 18. S e l f - c o n t r o l l e d  7 9 2.243
* S i g n i f i c a n t  a t  .05 l e v e l
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Table 15
Median Test for Male Principals (N=42) and Male Managers (N=44)
Term inal
Values
Median
fo r
P r in c i p a l s
Median
f o r
Managers X2
In s t ru m e n ta l
Values
Median
f o r
P r in c i p a l s
Median 
fo r  
' Managers X2
1 . A co m fo rtab le  l i f e 12 11 0.239 1 . Ambitious 7 5 1.333
2. An e x c i t i n g  l i f e 16 13 3.148 2. Broadminded 10 10 0.129
3. A sen se  o f  
accomplishment
8 7 0.516 3. Capable 8 7 0.262
4. A w orld  a t  peace 12 12 0.383 4. Loyal 12 17 8.825 ***
5. A w orld  o f  beau ty 14 15 0.995 5. Clean 9 9 0.239
6. E q u a l i ty 13 10 2.944 6. Courageous 8 12 0.630
7. Family s e c u r i t y 4 4 0.733 7. F o rg iv in g 8 10 0.588
8. Freedom 6 7 0.787 8. H elp fu l 3 4 0.588
9. H ealth 6 6 0.001 9. Honest 14 11 2.597
10. In n e r  Harmony 9 10 1.053 10. Im ag in a tiv e 11 10 0.288
11. Mature lo v e 11 10 0 .0 1 0 11. Independent 12 10 0.550
12. N a t io n a l  s e c u r i t y 13 14 0.149 12. I n t e l l e c t u a l 10 11 0.110
co0%
Table 15 (continued)
T erm inal
Values
Median
f o r
P r in c i p a l s
Median
f o r
Managers X2
In s t ru m e n ta l
V alues
Median
f o r
P r in c i p a l s
Median
fo r
Managers X2
13. P le a su re 16 13 3.974 * 13. L o g ic a l 11 7 1.913
14. S a lv a t io n 2 3 0.630 14. Loving 9 9 0 .383
15. S e l f - r e s p e c t 5 5 0.197 15. Obedient 15 16 2.771
16. S o c ia l  r e c o g n i t io n 13 13 0.001 16. P o l i t e 14 13 1.247
17. True f r ie n d s h ip 10 9 0.288 17. R esp o n s ib le 4 6 2.771
18. Wisdeom 6 6 0.033 18. S e l f - c o n t r o l l e d  7 9 3.608
* S i g n i f i c a n t  a t  .05 l e v e l  
*** S i g n i f i c a n t  a t  .01 l e v e l
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by p r i n c i p a l s  and 15th  by m anagers; and m ature  love  ranked 13th by 
p r i n c i p a l s  and 10th by managers had la rg e  hu t  no t s i g n i f i c a n t  
d i f f e r e n c e s .  Courageous, an in s t r u m e n ta l  v a lu e ,  was ranked 13th  by 
p r i n c i p a l s  and 7th by managers f o r  a x^ of 6 .695 which was s i g n i f i c a n t  
a t  th e  ,01 l e v e l .  L o g ic a l  was ranked 11th by p r i n c i p a l s  and 3 rd  by 
managers. The x^ of 7.965 was s i g n i f i c a n t  a t  th e  .01 l e v e l .
In d ep en d e n t, a n o th e r  in s t r u m e n ta l  v a lu e ,  had a x^ of 3.968 which was 
s i g n i f i c a n t  a t  the  .05 l e v e l .  P r i n c i p a l s  ranked i t  5 th  and managers 
ranked i t  1 0 th .  A il  o th e r  v a lu e s  were low in  s i g n i f i c a n c e .  Complete 
d a ta  a re  shown in  T ab le  16 on pp . 89-90.
P r i n c i p a l s  under 45 chose a  median rank  of 11 fo r  th e  te rm in a l  
v a lu e  a co m fo r tab le  l i f e  w h ile  p r i n c i p a l s  over 45 chose a median rank  of 
14, r e s u l t i n g  in  a x^ o f  5 .741 from th e  median t e s t .  T h is  r e s u l t  was 
s i g n i f i c a n t  a t  the  .02 l e v e l .  P l e a s u r e , a n o th e r  te rm in a l  v a lu e ,  had a 
x^ o f  4 .293  which was s i g n i f i c a n t  a t  the  ,05 l e v e l .  Younger p r i n c i p a l s  
ranked  p le a s u re  1 4 th ,  o ld e r  ones ranked i t  1 6 th .  No s i g n i f i c a n t  
d i f f e r e n c e s  between th e  two groups were found when th e  median t e s t  was 
a p p l ie d  to  the  in s t ru m e n ta l  v a lu e  r a n k in g s .  For the  te rm in a l  v a lu e  
n a t i o n a l  s e c u r i t y  th e re  was a l a r g e ,  bu t  no t a s i g n i f i c a n t  d i f f e r e n c e  
between younger p r i n c i p a l s ,  whose median rank was 16, and o ld e r  
p r i n c i p a l s ,  whose median rank  was 12. The 33 o th e r  v a lu e s  showed weaker 
l e v e l s  of c o n f id e n c e .  Data about th e se  groups a re  g iven  in  T ab le  17 
on pp. 91-92.
Data in  T ab le  18 on pp . 93-94 dem onstra te  d i f f e r e n c e s  between 
managers under and managers o v e r  45, For th e  te rm in a l  v a lu e  a 
co m fo r tab le  l i f e  the  median ran k in g  f o r  managers under 45 was 9
Table 16
Median Test for Female Principals (N=9) and Female Managers (N=9)
Term inal
Values
Median
f o r
P r in c i p a l s
Median
f o r
Managers X2
In s tru m e n ta l
V alues
Median
f o r
P r in c i p a l s
Median
fo r
Managers X2
1. A co m fo r tab le  l i f e 13 11 1.212 1. Ambitious 9 7 0.087
2. An e x c i t i n g  l i f e 16 15 0.001 2. Broadminded 12 11 0.178
3. A se n s e  o f  
accomplishment
5 8 3.969 * 3. Capable 11 10 0.878
4. A w orld  a t  peace 8 12 3.434 4. Loyal 13 16 2.718
5. A w orld  o f  beau ty 11 15 3.434 5. Clean 10 8 1.051
6. E q u a l i ty 10 11 0.087 6. Courageous 13 7 6.965  ***
7. Family s e c u r i t y 7 6 0.034 7. F o rg iv in g 9 9 0.034
8. Freedom 8 7 0.434 8. H e lp fu l 2 1 0.034
9. H ea lth 5 4 0.178 9 . Honest 16 13 3.235
10. In n e r  Harmony 8 6 0.001 10. Im ag in a t iv e 7 11 2.253
11. M ature love 13 10 3.486 11. Independent 5 10 3.968 *
12. N a t io n a l  s e c u r i t y 15 14 1.051 12. I n t e l l e c t u a l 7 8 0.034
00o
Table 16 (continued)
Term inal
Values
Median
f o r
P r in c i p a l s
Median
f o r
Managers X2
In s t ru m e n ta l
Values
Median
f o r
P r in c ip a l s
Median
fo r
Managers X2
13. P le a su re 14 16 2.253 13. L o g ica l 11 3 7.965 ***
14. S a lv a t io n 3 1 1.034 14. Loving 10 9 1.965
15. S e l f - r e s p e c t 4 5 0.087 15. Obedient 16 16 0.140
16. S o c ia l  r e c o g n i t io n 16 13 2.088 16. P o l i t e 11 13 0.987
17. True f r i e n d s h ip 9 8 0.001 17. R esponsib le 2 6 2.718
18. Wisdom 5 6 1.253 18. S e l f - c o n t r o l l e d  7 8 1.308
* S i g n i f i c a n t  a t  .05 l e v e l .
*** S i g n i f i c a n t  a t  th e  .01 l e v e l .
T able  17
Median T e s t  f o r  P r i n c i p a l s  Under (H—21) and P r in c i p a l s  Over (N=30) 45
Median Median Median Median
Term inal f o r  f o r  In s t ru m e n ta l  f o r  f o r
Values ______________________ Under 45_____ Over 45 X ___ Values Under 45 Over 45______X^
1. A com fo r tab le  l i f e 11 14 5.741 ** 1. Ambitious 7 8 0.1614
2. An e x c i t i n g  l i f e 15 16 0.153 2. Broadminded 10 11 0 .001
3. A sen se  of 
accomplishment
7 7 0.038 3. Capable 7 8 2.190
4. A w orld  a t  peace 11 10 0.088 4. Loyal 11 15 2.363
5. A w orld  o f  beau ty 14 14 0.060 5. Clean 10 8 0.218
6. E q u a l i ty 15 10 2.190 6, Courageous 11 8 0.088
7. Family s e c u r i t y 3 4 1.867 7. F o rg iv in g 8 7 0.060
8. Freedom 7 7 0.038 8. H e lp fu l 3 3 0.164
9. H ealth 7 6 0.321 9. Honest 15 14 0.088
10. In n e r  harmony 8 8 0.001 10. Im ag in a tiv e 7 10 0.788
11. M ature love 9 11 1.456 11. Independent 8 12 2.088
12. N a tio n a l  s e c u r i t y 16 12 3.069 12. I n t e l l e c t u a l 9 8 0.060
Table 17 (continued)
Term inal
Values
Median 
f o r  
Under 45
Median 
fo r  
Over 45 X2
I n s t ru m e n ta l
Values
Median 
f o r  
Under 45
Median 
fo r  
Over 45 X2
13. P le a su re 14 16 4.293 * 13. L o g ic a l 11 11 0.060
14. S a lv a t io n 3 1 1.246 14. Loving 7 9 0.545
15. S e l f - r e s p e c t 5 6 1.363 15. Obedient 14 15 0.001
16. S o c ia l  r e c o g n i t io n 13 15 0.789 16. P o l i t e 15 12 2.936
17. True f r ie n d s h ip 9 10 0.017 17. R espons ib le 4 5 1.618
18. Wisdom 6 6 0.225 18. S e l f - c o n t r o l l e d  7 7 0.122
* S i g n i f i c a n t  a t  .05 l e v e l  
** S i g n i f i c a n t  a t  .02 l e v e l
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Table 18
Median Test for Managers Under (N=40) and Managers Over (N=13) 45
Term inal
Values
Median 
fo r  
Under 45
Median 
fo r  
Over 45 X2
In s t ru m e n ta l
V alues
Median 
fo r  
Under 45
Median 
f o r  
Over 45 X2
1 . A co m fo rtab le  l i f e 9 12 4.589 * 1 . Ambitious 6 6 0.636
2. An e x c i t i n g  l i f e 13 15 2.591 2. Broadminded 12 11 0.918
3. A sense  o f  
accomplishment
6 7 1.015 3. Capable 7 8 0.843
4. A w orld  a t  peace 11 12 0.437 4. Loyal 17 17 0.002
5. A w orld  o f  beau ty 15 15 0.591 5. Clean 9 8 0.094
6. E q u a l i ty 11 9 1.201 6. Courageous 13 10 4.591
7. Family s e c u r i t y 4 3 1.239 7. F o rg iv in g 10 9 0.437
8. Freedom 9 7 0.708 8. H e lp fu l 3 4 0.164
9. H ealth 5 7 0.164 9. Honest 11 12 1.394
10. In n e r  Harmony 12 8 2.094 10. Im ag ina tive 10 10 0.551
11. Mature love 13 10 1.201 11. Independent 10 12 1.394
12. N a tio n a l  s e c u r i t y 15 14 0.551 12. I n t e l l e c t u a l 10 10 0.094
lO
- , w
Table 18 (continued)
Term inal
V alues
Median 
f o r  
Under- 45
Median 
fo r  
Over 45 X2
Median 
In s t ru m e n ta l  f o r  
Values Under 45
Median 
fo r  
Over 45 X2
13. P le a su re 15 14 0.164 13. L o g ica l 10 6 3.918*
14. S a lv a t io n 3 2 0.713 14. Loving 8 9 0.321
15. S e l f - r e s p e c t 5 4 0.270 15. Obedient 16 16 0.021
16. S o c ia l  r e c o g n i t io n 13 14 2.342 16. P o l i t e 14 13 2.125
17. True f r ie n d s h ip 12 8 4.591 * 17. R espons ib le 4 7 3.051
18. Wisdom 6 6 0.302 18. S e l f - c o n t r o l l e d  8 9 0.435
* Significant at .05 level.
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and th e  median ran k in g  f o r  managers over 45 and .12, The median t e s t  
r e s u l t  was a x^ of 4 ,589 which was s i g n i f i c a n t  a t  th e  .01 l e v e l  of 
c o n f id e n c e .  In a n o th e r  t e rm in a l  v a lu e ,  t r u e  f r i e n d s h i p , th e re  was a 
s i g n i f i c a n t  d i f f e r e n c e  a t  the  ,05 l e v e l .  I t  was ranked 12th by 
younger managers and 8 th  by o ld e r  managers w ith  a x^ o f  4 .5 9 1 .  An 
in s t r u m e n ta l  v a lu e  in  which th e  groups d i f f e r e d  s i g n i f i c a n t l y  was 
courageous. Managers under 45 ranked courageous 13th and managers 
under 45 ranked i t  10th  f o r  a  o f  4 .5 9 1 .  Another s i g n i f i c a n t  
in s t r u m e n ta l  v a lu e  was l o g i c a l  which was ranked 10th by younger 
managers and 6 th  by o ld e r  managers. The x^ of 3 .918  reached  th e  
.05 l e v e l  of c o n f id e n c e .  A l l  o th e r  v a lu e s  e x h ib i te d  much weaker x^ 
l e v e l s  o f  co n f id e n ce .
For th e  in s t ru m e n ta l  v a lu e  a  sense  o f  accomplishm ent the  median 
ran k in g  f o r  male p r i n c i p a l s  was 8 and th e  median r a n k in g  f o r  female 
p r i n c i p a l s  was 5. Median t e s t  r e s u l t s  y ie ld e d  a x o f  5.255 which was 
s i g n i f i c a n t  a t  th e  .05 l e v e l  o f  c o n f id e n c e .  Male p r i n c i p a l s  ranked th e  
in s t ru m e n ta l  v a lu e  mature love  l i t h  and female managers ranked i t  13 th ,  
The from the  median t e s t  f o r  m ature love  was 5 .1 2 8 ,  a l s o  s i g n i f i c a n t  
a t  th e  .05 l e v e l .  Large , bu t  below the  acc ep ted  l e v e l  o f  s i g n i f i c a n c e ,  
was a n o th e r  t e rm in a l  v a lu e ,  wisdom which was g iven  th e  rank  of 6 by 
males and th e  rank  o f  5 by fem a les .  I n s t ru m e n ta l  v a lu e s  in  which th e re  
were s i g n i f i c a n t  d i f f e r e n c e s  a t  the  .05 l e v e l  were courageous and 
in d e p e n d e n t . Male p r i n c i p a l s  ranked courageous 8 th  and female 
p r i n c i p a l s  ranked i t  1 3 th ,  Independen t was g iven  th e  rank  o f  12 by 
male p r i n c i p a l s  and th e  rank  o f  5 by fem ale p r i n c i p a l s .  Median t e s t  
r e s u l t s  f o r  bo th  v a lu e s  y ie ld e d  an x2 o f  4 .5 0 0 .  Remaining v a lu e s  were 
low in  s ig n i f i c a n c e .  F u l l  d a ta  a re  p re s e n te d  in  T ab le  19 on pp. 96-97.
Table 19
Median Test for Male (N=42) and Female (N=9) Principals
Term inal
Values
Median
fo r
Males
Median
fo r
Females X2
In s tru m e n ta l
Values
Median
f o r
Males
Median
f o r
Females X2
1. A co m fo rtab le  l i f e 12 13 0.020 1. Ambitious 7 9 2.000
2. An e x c i t i n g  l i f e 16 16 0.000 2. Broadminded 10 12 0.721
3* A sense of 
accomplishment
8 5 5.255 * 3. Capable 8 11 1.963
4. A w orld  a t  peace 12 8 2.000 4 . Loyal 12 13 0 .181
5. A world o f  beau ty 14 11 2.020 5. Clean 9 10 0.020
6. E q u a l i ty 13 10 2.000 6. Courageous 8 13 4 .5 0 0 *
7. Family s e c u r i t y 4 7 2.899 7. F o rg iv in g 8 9 0.020
8. Freedom 6 8 0.500 8. H e lp fu l 3 2 0.500
9. H ealth 6 5 0.181 9. Honest 14 16 0.721
10. In n e r  Harmony 9 8 0.500 10. Im ag in a tiv e 11 7 2.000
11. M ature love 11 13 5.128 * 11. Independent 12 5 4.500 *
12. N a t io n a l  s e c u r i t y 13 15 0.500 12. I n t e l l e c t u a l 10 7 2.000
Table 19 (continued)
T erm inal
Values
Median
fo r
Males
Median
f o r
Females X2
In s t ru m e n ta l
Values
Median 
fo r  
. Males
Median
f o r
Females X2
13. P le a su re 16 14 0.321 13. L o g ic a l 11 11 0.081
14. S a lv a t io n 2 3 0.183 14. Loving 9 10 1.299
15. S e l f  r e s p e c t 5 4 0.521 15. O bedient 15 16 1.663
16. S o c ia l  r e c o g n i t io n 13 16 2.424 16. P o l i t e 14 11 2.484
17. True f r ie n d s h ip 10 9 0.500 17. R esp o n s ib le 4 2 0.994
18. Wisdom 6 5 3.668 18. S e l f - c o n t r o l l e d  7 7 0.020
* Significant at .05 level.
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No s i g n i f i c a n t  no r n e a r ly  s i g n i f i c a n t  d i f f e r e n c e s  appeared  when 
median s c o re s  f o r  male and female managers were s u b je c te d  to  th e  
median t e s t .  T h is  s ta te m e n t  i s  t r u e  f o r  bo th  te rm in a l  and in s t ru m e n ta l  
v a lu e  comparison a s  shown i n  Tab le  20 on pp. 99-10.1,
The summaries o f  median t e s t  r e s u l t s  f o r  a l l  p r i n c i p a l s  and 
managers and subgroups o f  p r i n c i p a l s  and managers a r e  g iven  in  Tab le  21 
and Table 22 on pp. 101-102. T ab le  21 shows which o f  the  median rank ings  
o r  t e rm in a l  v a lu e s  th e  r e s e a rc h  s u b j e c t s ,  when compared by the  median 
t e s t ,  y ie ld e d  x2 sc o re s  which were s i g n i f i c a n t  a t  th e  .05 l e v e l  and 
beyond. The group which gave th e  h ig h e r  ran k in g  i s  shown b e s id e  th e  
group which gave the  lower ra n k in g .  The l e v e l  of s i g n i f i c a n c e  fo r  each 
com parison i s  a l s o  shown. The same in fo rm a tio n  about te rm in a l  v a lu e s  
i s  p re s e n te d  in  T ab le  22, Data from th e se  t a b le s  were used to  document 
d e c i s io n s  about n u l l  h y p o th e s i s  two and n u l l  h y p o th e s is  t h r e e .
In  T ab le  23 median t e s t  r e s u l t s  from T ab le s  21 and 22 were compared 
to  a nummary o f  v a lu e s  found in  a n a t i o n a l  sample o f  Americans in  th e  
F a c to r  A n a ly t ic  S t r u c tu r e  of American V alues (see  Appendix A, Table A - l ,  
p. 130)* Because t h i s  f a c t o r  a n a l y s i s  dem onstra ted  t h a t  a l l  36 v a lu e s  
a re  n o t  a l t o g e t h e r  independen t o f  one a n o th e r ,  d i s t i n c t i o n s  among seven 
b ip o l a r  f a c t o r s ,  as  r e l a t e d  to  median ran k in g s  by r e s e a rc h  s u b j e c t s ,  
were u s e f u l  in  the  i n t e r p r e t a t i o n  o f  th e  d a t a .  The b i p o l a r  f a c t o r s  a re  
l i s t e d  i n  the  f i r s t  column of th e  t a b l e .  Values r e l a t e d  to  th e  f a c t o r s  
a r e  l i s t e d  in  th e  t h i r d  column. S ta r r e d  v a lu e s  a r e  b ip o l a r  f a c t o r  
components which were shown to  be ranked s i g n i f i c a n t l y  d i f f e r e n t l y  by 
th e  r e s e a r c h  g roups . H igher and low er ran k in g  groups a r e  l i s t e d  in  the  
th i r d  and fo u r th  columns of th e  t a b l e .
Table 20
Median Test for Male (N=44) and Female (N=9) Managers
Term inal
Values
Median
f o r
Males
Median
f o r
Females X2
In s t ru m e n ta l
Values
Median
f o r
Males
Median
fo r
Females X2
1. A co m fo r tab le  l i f e 11 11 o . i o i 1. Ambitious 5 7 0.613
2. An e x c i t i n g  l i f e 13 15 0.912 2. Broadminded 10 11 0.101
3. A sen se  of 7 8 0.613 3. Capable 7 10 0.912
accomplishment
4. A w orld  a t  peace 12 12 0.000 4. Loyal 17 16 0.027
5. A w orld  of beau ty 15 15 0.101 5. Clean 9 8 0.912
6. E q u a l i ty 10 11 0.223 6. Courageous 12 7 2.071
7. Family s e c u r i t y 4 6 2.075 7. F o rg iv in g 10 9 1.660
8. Freedom 7 7 0.020 8. H e lp fu l 4 1 2.667
9. H ealth 6 4 0.978 9. Honest 11 13 0.393
10. In n e r  Harmony 10 6 2.071 10. Im ag in a tiv e 10 11 0.012
11. Mature love 10 10 0.912 11. Independent 10 10 0.423
12. N a t io n a l  s e c u r i t y 14 14 0.101 12. I n t e l l e c t u a l 11 8 0.101
VO
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Table 20 (continued)
Term inal
Values
Median
f o r
Males
Median
f o r
Females X2
In s t ru m e n ta l
Values
Median
f o r
Males
Median
f o r
Females
2
X
13. P le a s u re 13 16 1.218 13. L o g ic a l 7 3 2.644
14. S a lv a t io n 3 1 1.423 14. Loving 9 9 1.297
15. S e l f - r e s p e c t 5 5 0.081 15. O bedient 16 16 0.288
16. S o c ia l  r e c o g n i t io n 13 13 0.101 16. P o l i t e 13 13 0.020
17. True f r i e n d s h ip 9 8 0.101 17. R esponsib le 6 6 0.020
18. Wisdom 6 6 0.000 18. S e l f - c o n t r o l l e d  9 8 0.037
101
Table  21
Summary o f  S ig n i f i c a n t  Median T e s t  R e s u l t s  f o r  P r i n c i p a l s  and Managers:
T erm ina l ValueB For A l l  Groups
Name o f  Value H ig h e r- ran k in g  Group L ow er-ranking  Group p v a lu e
1. A com fo rtab le P r i n c i p a l s  under 45 P r i n c i p a l s  over  45 .02
l i f e Managers under 45 Managers over  45 .05
3. A sen se  of Female p r i n c i p a l s Female managers .05
accomplishment Female p r i n c i p a l s Male p r i n c i p a l s .05
11. Mature love Male p r i n c i p a l s Female p r i n c i p a l s .05
12. N a tio n a l P r in c i p a l s Managers .05
s e c u r i t y over 45 over 45
13. P le a su re Managers over 45 P r i n c i p a l s  over 45 .05
Male managers Male p r i n c i p a l s .05
P r in c i p a l s  under 45 P r i n c i p a l s  over 45 .05
17. True Managers over 45 Managers under 45 .05
f r i e n d s h ip
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Table 22
Summary of S i g n i f i c a n t  Median T e s t  R e s u l t s  f o r  P r i n c i p a l s  and Managers:
I n s t ru m e n ta l  V alues f o r  A l l  Groups
Name of Value H ig h e r- ra n k in g  Group L ow er-rank ing  Group p v a lu e
4. Loyal A ll  p r i n c i p a l s A ll  managers .01
Male p r i n c i p a l s Male managers .01
P r i n c i p a l s  under 45 P r i n c i p a l s  o v e r  45 .01
6. Courageous Managers over  45 Managers under 45 .05
Male p r i n c i p a l s Female p r i n c i p a l s .05
Female managers Female p r i n c i p a l s .02
11. Independent Female p r i n c i p a l s Male p r i n c i p a l s .05
Female p r i n c i p a l s Female managers .05
13. L o g ic a l Female managers Female p r i n c i p a l s ,01
Managers over 45 Managers under 45 .05
17. R esp o n s ib le P r i n c i p a l s  o v e r  45 Managers over 45 .05
18. S e l f - A l l  p r i n c i p a l s A ll  managers ,05
c o n t r o l l e d
Table 23
Summary o f  Median T es t R e su l ts  a s  R e la ted  to  F a c to r  A n a ly t ic  S t r u c tu r e  o f  American Values
B ip o la r  F a c to rs R ela ted  V alues Higher Ranking Groups Lower Ranking Groups
1. Immediate g r a t i f i c a t i o n *A co m fo rtab le  l i f e P r in c i p a l s  under 45 
Managers under 45
P r i n c i p a l s  over 45 
Managers over 45
^P leasu re Managers over 45 
Male Managers 
P r i n c i p a l s  under 45
P r i n c i p a l s  over  45 
Male P r in c i p a l s  
P r i n c i p a l s  over  45
Clean
An e x c i t i n g  l i f e
Delayed g r a t i f i c a t i o n Wisdom
Inner  harmony
L og ica l Female managers 
Managers over 45
Female p r in c i p a l s  
Managers under 45
* S e l£ - c o n t ro l le d A l l  P r in c i p a l s A l l  Managers
Table 23 (Continued)
B ip o la r  F a c to rs R e la ted  Values R icher  Ranking Groups Lower Ranking Groups
2. Competence ^L ogica l
Im ag ina tive
I n t e l l e c t u a l
Female managers 
Managers over 45
Female p r i n c i p a l s  
Managers under 45
v e rsu s  
R e l ig io u s  M o ra l i ty
in d e p e n d e n t Female p r i n c i p a l s  
Female p r i n c i p a l s
Male P r in c i p a l s
Female managers
F o rg iv in g
S a lv a t io n
H elp fu l
Clean
3. S e l f - r e s t r i c t i o n O bedient
P o l i t e
* S e l f - c o n t r o l l e d A l l  p r i n c i p a l s A ll  managers
v e rsu s Honest
S e l f -e x p a n s io n  Broadminded
Capable
Table 23 (continued)
B ip o la r  F a c to rs R ela ted  Values H igher Ranking Groups Lower Ranking Groups
4. S o c ia l  o r i e n t a t i o n A World a t  Peace
* N a tio n a l  S e c u r i ty P r i n c i p a l s  over 45 Managers o v e r  45
E q u a l i ty
v e rsu s Freedom
P e rso n a l  O r ie n ta t io n *True F r ien d sh ip  
S e l f  r e s p e c t
Managers over 45 Managers under 45
5. S o c i e t a l  S e c u r i ty A World of Beauty
E q u a l i ty
H e lp fu l
v e r s u s Im ag in a tiv e
Family S e c u r i ty Family S e c u r i ty  ( c o n t 'd )
Ambitious
^R esponsib le P r i n c i p a l s  over 45 Managers over 45
Capable
Table 23 (continued)
B ip o la r  "Factors R ela ted  Values H igher Ranking Groups Lower Ranking Groups
6. Respect S o c ia l  R ecogn ition
v e rsu s S e l f - r e s p e c t
Love ^Mature Love 
Loving
Male p r i n c i p a l s Female p r i n c i p a l s
7. I n n e r - d i r e c te d P o l i t e
v e rsu s
O th e r -d i r e c te d *Courageous Managers over 45 
Male p r i n c i p a l s  
Female managers
Managers under 45 
Female p r i n c i p a l s  
Female p r i n c i p a l s
*Independent Female p r i n c i p a l s  
Female p r i n c i p a l s
Male p r in c i p a l s  
Female managers
* S i g n i f i c a n t  a t  th e  .05 l e v e l  and beyond.
CHAPTER 5
SUMMARY, CONCLUSIONS, IMPLICATIONS AND RECOMMENDATIONS
Summary
The problem o f  t h i s  s tu d y  was to  d e te rm in e  i f  d i f f e r e n c e s  e x i s t  
between th e  v a lu e  system s o f  p u b l ic  sch o o l p r i n c i p a l s  and m iddle 
managers in  th e  m anufac tu r ing  I n d u s t r i e s  i n  Upper E as t Tennessee . 
D if fe re n c e s  between th e  p r i n c i p a l s  and managers in  reg a rd  to  te rm in a l  
v a lu e s  and in s t ru m e n ta l  v a lu e s  were secondary  problem s. R e la t io n s h ip s  
between ran k in g s  by a l l  managers and a l l  p r i n c i p a l s  were i d e n t i f i e d  a s  
w e ll  a s  r e l a t i o n s h i p s  among e ig h t  subgroups formed by sex  and age 
d i v i s i o n s  o f  th e  p rim ary  re s e a rc h  g roups . Comparative a n a ly se s  of 
i d e n t i f i e d  d i f f e r e n c e s  w ith  b i p o l a r  f a c t o r s  were d e r iv e d  from a 
d e s c r ip t io n  o f  v a lu e  o r i e n t a t i o n  o f  a n a t i o n a l  sample o f  Americans.
Three hypo theses  des igned  to  d i s c l o s e  d i f f e r e n c e s  and s i m i l a r i t i e s  among 
th e  groups were fundamental to  t h i s  s tu d y .
The d a ta  were c o l l e c t e d  in  s i x  p u b l i c  schoo l d i s t r i c t s  and th r e e  
m anufac tu r ing  s i t e s  lo c a te d  w i th in  fo u r  c o u n t ie s  of Upper East 
Tennessee . S u b je c ts  were s e l e c t e d  on th e  b a s i s  of e q u iv a le n t  jo b  
r e s p o n s i b i l i t i e s  and p o s i t i o n s  w i th in  i n s t i t u t i o n a l  h i e r a r c h i e s .  The 
Rokeach Value Survey was a d m in is te re d  to  51 p r i n c i p a l s  and 53 managers 
who rank  o rd e red  18 te rm in a l  v a lu e s  and 18 in s t ru m e n ta l  v a lu e s  in  terms 
of r e l a t i v e  im portance to  th e  re sp o n d e n ts .
The r e s e a r c h e r  a d m in is te re d  the  Rokeach Value Survey and observed  
a p a t t e r n  o f  re sp o n ses  among th e  r e s e a r c h  s u b j e c t s .  F i r s t ,  th e  s u b je c t s  
c a r e f u l l y  a t ta c h e d  th e  s e l f - a d h e s i v e  v a lu e  l a b e l s  in  spaces  a t  th e  top
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of th e  Survey . N ext, th ey  a t ta c h e d  l a b e l s  In  sp aces  a t  th e  bottom  of 
th e  page. These l a b e l s  were o f t e n  removed th en  r e p la c e d  w ith  l a b e l s  
n o t  used o r  ones a t ta c h e d  e lse w h e re .  L a s t ,  v e ry  q u ic k ly  and w ith o u t  
many changes , th e  s u b j e c t s  f i l l e d  In  th e  In te rm e d ia te  s p a c e s .  T h is  
o b s e rv a t io n  w i l l  be d is c u s s e d  in  t h e  s e c t i o n  which d e s c r ib e s  
c o n c lu s io n s  abou t the  s u b j e c t s .
The median t e s t  and ran k  c o r r e l a t i o n  c o e f f i c i e n t  t e s t  were used 
to  de term ine  th e  r e l a t i o n s h i p s  between th e  v a lu e s  p r e f e r r e d  by th e  
r e s e a rc h  g ro u p s .  S i m i l a r i t i e s  ond d i f f e r e n c e s  were s t a t i s t i c a l l y  
s i g n i f i c a n t  i f  they  were a t  o r  beyond th e  .05 l e v e l  o f  s i g n i f i c a n c e .
A nalyses and i n t e r p r e t a t i o n  o f  d a t a  from th e  su rvey  o f  s u b j e c t s  
r e v e a le d  many com m onalities  i n  th e  v a lu e  system s o f  p u b l i c  sch o o l  
p r i n c i p a l s  and m iddle managers in  th e  m a n u fa c tu r in g  i n d u s t r i e s .  There 
were few s i g n i f i c a n t  d i f f e r e n c e s  found i n  te rm in a l  v a lu e s  and 
in s t ru m e n ta l  v a lu e s  among re s e a r c h  g ro u p s .  When compared to  a n a t i o n a l  
sample o f  Americans, bo th  p r i n c i p a l s  and managers gave t y p i c a l  
d e s c r i p t i o n s  o f  v a lu e  p r e f e r e n c e s .  Eleven of th e  36 s e p a r a t e  v a lu e s  
r e l a t i n g  the seven  b i p o l a r  f a c t o r s  i d e n t i f i e d  i n  th e  Rokeach Value 
Survey on th e  F a c to r  A n a ly t ic  S t r u c t u r e  of American V alues summary 
were s i g n i f i c a n t l y  d i f f e r e n t  f o r  one o r  more p a i r s  of r e s e a r c h  s u b j e c t s .  
These d i f f e r e n c e s  were w idely  d i s t r i b u t e d  among the  f a c t o r s  a s  shown in  
T ab le  23 on pp. 103-06. The frequency  o f  the  m a tch ing  o f  r e s e a r c h  
p re fe re n c e s  f o r  s p e c i f i c  v a lu e s  w ith  th e  v a lu e s  r e l a t e d  to  b i p o l a r  
f a c t o r s ,  as  w e l l  as  th e  p a t t e r n  of d i s t r i b u t i o n  o f  m atching  v a l u e s ,  
account f o r  th e  t y p i c a l i t y  o f  v a lu e  p r e f e r e n c e s  among r e s e a r c h  s u b j e c t s .
C onclusions
The fo l lo w in g  c o n c lu s io n s  seem w arran ted  by the  a n a l y s i s  of the  
d a ta  r e p o r te d  in  C hap ter  4.
1. Doth p u b l i c  sch o o l p r i n c i p a l s  and m iddle  managers i n  th e  
m anufac tu r ing  i n d u s t r i e s  of Upper E as t  Tennessee  sh a red  p r i n c i p l e  v a lu e  
system  c h a r a c t e r i s t i c s .  E x p e c ta t io n s  a r e  l i s t e d  below:
a .  Younger male p r i n c i p a l s  and managers tended to  e x h i b i t  more 
i n t e r e s t  in  v a lu e s  d e a l in g  w ith  immediate g r a t i f i c a t i o n  than  o ld e r  
and female members of the  same o c c u p a t io n a l  g roups . Two o f  th e se  
v a lu e s  a r e  a c o m fo r tab le  l i f e  and p l e a s u r e .
b .  Fem ales, e s p e c i a l l y  fem ale p r i n c i p a l s ,  appeared to  be  more 
a c h ie v e m e n t-o r ie n te d  th an  males i n  th e  s tu d y .  They a t ta c h e d  
g r e a t e r  im portance  to  th e  v a lu e s  of independen t and a  s en se  of 
accom plishm ent.
2. The v a lu e s  o f  fam ily  s e c u r i t y , s a l v a t i o n , r e s p o n s ib le  and 
h e l p f u l  were commonly d e s ig n a te d  a s  s u p e r io r  v a lu e s  by most managers and 
p r i n c i p a l s .
3 .  N e i th e r  p r i n c i p a l s  n o r  managers p la c e d  g r e a t  im portance on the 
v a lu e s  o f  o b e d ie n t . an e x c i t i n g  l i f e , lo y a l  and a  world o f  b e a u ty .
4. Rank c o r r e l a t i o n  c o e f f i c i e n t s  were more u s e f u l  measures of 
c o m p a ra b i l i ty  o f  ra n k -o rd e re d  d a ta  than  c h i - s q u a re  f ig u r e s  from median 
t e s t s .
5. S t a t i s t i c a l  p ro c e d u re s  used to  d e s c r ib e  r e s e a r c h  d a ta  gave 
in fo rm a t io n  abou t c e n t r a l  te n d e n c ie s  o f  th e  r e s e a rc h  g roups .  The median 
t e s t  was n o t  s e n s i t i v e  t o  c a r e f u l  c o n s id e r a t io n  o f  th e  rank ings  by
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s u b je c t s  a t  th e  p o le s  and l e s s  c a r e f u l  c o n s id e r a t io n  in  th e  in te rm e d ia te  
p o s i t i o n s  in  th e  Rokeach Value Survey s c a l e s .
Im p l ic a t io n s
F ind ings  o f  t h i s  s tu d y  have w id e -ran g in g  im p l ic a t io n s  f o r  p e rso n s  
invo lved  in  th e  p u b l i c  sch o o l e d u ca t io n  i n  Upper E as t  T ennessee . I t  
was shown t h a t  bo th  groups s tu d i e d ,  p u b l i c  s ch o o l p r i n c i p a l s  ond m iddle 
managers i n  i n d u s t r y ,  r e p r e s e n te d  th e  same p o p u la t io n  o f  p r o f e s s io n a l  
w orkers .  Causes fo r  v a r ia n c e  between v a lu e  system s o f  p r i n c i p a l s  and 
managers can be p ro je c te d  b u t  n o t  d e f in e d .  I t  was no t  p o s s i b le  to  
a s s e s s  th e  in f lu e n c e  of th e  w orkplace  upon th e  fo rm atio n  o f  i n d i v id u a l  
v a lu e s  because  th e  v a lu e  system s o f  bo th  groups appeared  to  be  s im i l a r  
and o v e r la p p in g .
The fu n c t io n  o f  age and sex  a s  f a c t o r s  which d i s c r im in a te d  among 
v a lu e  c h o ic e s  by the  s u b je c t s  was c e n t r a l  to  t h i s  s tu d y .  A d i s c u s s io n  
of c h o ic e s  by male p r i n c i p a l s  and female p r i n c i p a l s  i l l u m i n a t e s  some of 
th e se  f in d in g s .
The p re f e r e n c e  f o r  m ature  love and lo y a l  by male p r i n c i p a l s  
could  p o r t r a y  them a s  p e rso n s  who re g a rd  m a r i t a l  f i d e l i t y  and devo tio n  
to  t h e i r  l e a d e r s h ip  ta s k s  in  the  Bchool d i s t r i c t s  a s  p e r s o n a l  g o a ls  
w orth s t r i v i n g  f o r .  These f i n d i n g s ,  a long  w ith  t h e i r  a t t e n t i o n  to  
n a t i o n a l  s e c u r i t y ,  g ive  a p o r t r a i t  o f  th e  k ind o f  c i t i z e n s  whom many 
would c o n s id e r  a p p r o p r ia te  r o l e  models f o r  ou r c h i ld r e n  to  em u la te .
The im portance of gender  as  a  d i s c r i m in a t in g  v a r i a b l e  was weakened 
by th e  f a c t  t h a t  the  males outnumbered th e  fem ales  a t  a r a t i o  o f  fo u r  
to  one. Some d i f f e r e n c e s  w orth  n o t in g  r e v o lv e  around t r a d i t i o n a l  
id e a s  about m a s c u l in i ty  and f e m in in i ty  which a r c  be ing  m od if ied  a s  more
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women a t t a i n  m an ag er ia l  s t a t u s .  The em erging woman i s  demanding to  be 
reco g n ized  f o r  h e r  c a r e e r  accom plishm ents  a s  w e l l  a s  f o r  her  
c o n t r i b u t i o n s  to  fam ily  l i f e .  T h is  change i s  ev idenced  by the  concern  
o f  fem a le s ,  e s p e c i a l l y  fem ale  p r i n c i p a l s ,  f o r  the  v a lu e s  of independen t 
and a  sense  of accom plishm en t.
There were f a r  more s i m i l a r i t i e s  th a n  d i f f e r e n c e s  among th e  
ra n k in g s  by th e  s u b j e c t s  o f  t h i s  s tu d y .  Two v a lu e s ,  s a lv a t i o n  and 
h e l p f u l , were u n i v e r s a l l y  ranked v e ry  h igh  by the  two main r e s e a rc h  
groups and a l l  age and sex  subg roups .
Although th e re  i s  no rea so n  to  doubt th e  s i n c e r i t y  of p r i n c i p a l s  
and managers co nce rn ing  t h e i r  b e l i e f  in  s a l v a t i o n , th e  r e l a t i o n s h i p  
between church  a t te n d a n c e  and upward m o b i l i t y  among w orkers  i n  th e  B ib le
B e l t  cannot be o v e re s t im a te d .  The app ea ran ce  o f  r e l i g i o u s  p ie ty
enhances the w o rk e r 's  image a s  an e t h i c a l  and e f f e c t i v e  member o f  the  
o r g a n iz a t io n .  P ro g re s s  toward a s e c u la r  g o a l  may be a c c e le r a te d  by the  
b e l i e f  t h a t  "God i s  on your s i d e . "  There  i s  rea so n  to  b e l ie v e  t h a t  the  
s t ro n g  r e l a t i o n s h i p  between t r a d i t i o n a l  r e l i g i o u s  c o n v ic t io n s  and 
p o l i t i c a l l y  c o n s e rv a t iv e  p a r ty  a f f i l i a t i o n s  which was d e sc r ib e d  by 
F e a th e r  (1975, pp'. 133-7) e x i s t s  i n  th e s e  s u b j e c t s .  The Reagan s o c i a l  
p o l i c i e s  o f  th e  1980s have encouraged  e x p re s s io n  o f  th e s e  b e l i e f s .
Whether p e rso n s  who p la c e d  s a l v a t i o n  i n  a p o s i t i o n  of h ig h e s t  
p r i o r i t y  b e l i e v e  they  have g r e a t  c o n t r o l  over t h e i r  d e s t i n i e s  i s  
co n s id e re d  i n  t h i s  a n a l y s i s . The low ra n k in g  of th e  v a lu e s  o f  l o y a l  and
o b ed ien t  may a t  f i r s t  le a d  one to  s p e c u la te  t h a t  s u b j e c t s  have poor
p r o f e s s io n a l  r e l a t i o n s h i p s  w i th  t h e i r  s u p e r io r s  in  th e  o r g a n iz a t i o n a l  
h i e r a r c h y ,  b u t  when th e se  f in d in g s  a re  c o n s id e re d  a lo n g  w ith  th e
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f in d in g s  about s a l v a t i o n . I t  may be  s p e c u la te d  t h a t  p r i n c i p a l s  and 
managers have s im ply  s t a t e d  t h e i r  b e l i e f  i n  l o y a l t y  t o  a Supreme Being 
r a t h e r  than  to  a c o l l e c t i o n  of human b e in g s .  I f  th ey  ex p ec t  to  tran sce n d  
tem poral e x i s t a n c c  i n  o r d e r  to  be rewarded w ith  e t e r n a l  l i f e ,  obed ience  
to  th e  Supreme Being i s  r e q u i r e d .  The la c k  o f  i n t e r e s t  i n  a w orld  o f  
beau ty  may r e f l e c t  acc ep tan c e  o f  th e  B i b l i c a l  a s s u ra n c e  th a t  the  
r e j e c t i o n  o f  w o r ld ly  p le a s u r e s  w i l l  b r in g  t r u e  b eau ty  to  the  redeemed 
s o u l .
While n e i t h e r  p r i n c i p a l s  nor managers gave a h igh  rank ing  to  a 
world o f  b e a u ty , managers tended  to  rank  i t  low er.  P r i n c i p a l s  ranked 
s e l f - c o n t r o l l e d  somewhat h ig h e r  th an  d id  m anagers . The connec tion  
between th e se  v a lu e s  i s  h ig h l ig h te d  by a c o n s id e r a t io n  o f  the  
r e s p o n s i b i l i t i e s  a s s ig n e d  to  managers and p r i n c i p a l s .  Managers, who 
change raw m a te r i a l s  i n t o  u s e f u l  p r o d u c ts ,  a r c  on the  f r o n t  l i n e  in  the  
d e b a te  between m a n u fa c tu re rs  and e n v i ro n m e n ta l i s t s  about ways to  
e x p l o i t  n a t u r a l  r e s o u rc e s  in  ways which do no t  harm th e  e a r t h .  Managers 
may no t f e e l  ad equa te  to  e x e r c i s e  c o n t r o l  over e i t h e r  t h e i r  h a b i t a t  o r  
t h e i r  p e r s o n a l  l i v e s  in  view of the  f a c t  th a t  s o l u t i o n s  to  env ironm en ta l  
problems a re  a t  b e s t  compromises between com peting i n t e r e s t  g roups . 
P r i n c i p a l s ,  on the  o th e r  hand, a re  no t  r e q u i r e d  to  d e a l  w ith  th e se  
i s s u e s  on a d a i l y  b a s i s .  They a r e ,  i n s t e a d ,  charged  w ith  c r e a t i n g  a 
cu rr ic u lu m  which encourages  s e l f - c o n t r o l  among p u p i l s .  They a re  a l s o  
expec ted  to  dem onstra te  b e h av io r  a p p r o p r i a t e  f o r  t h e i r  r o l e  model 
fu n c t io n  in  the  s c h o o ls .  These c o n d i t io n s  cou ld  e x p la in  why p r i n c i p a l s  
p la ce  such g r e a t  emphasis on th e  v a lu e  o f  s e l f - c o n t r o l l e d .
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That p r i n c i p a l s  and managers s u b sc r ib e  to  the  w ork-success  
e t h i c  was a f f irm ed  by the  i n t e r p r e t a t i o n  o f  th e  h ig h  p r i o r i t i e s  a s s ig n e d  
by bo th  groups to  th e  v a lu e s  o f  fam ily  s e c u r i t y , r e s p o n s i b l e , h e l p f u l  
and s a l v a t i o n . In  exchange f o r  c a r r y in g  ou t d u t i e s  a s s ig n e d  by the  
o r g a n iz a t io n s  which employ them, they  e x p e c t  rem unera tion  s u f f i c i e n t  to  
m a in ta in  m id d le - c la s s  l i f e s t y l e s .  By b e in g  h e l p f u l ,  th ey  ex p ec t  to  
m a in ta in  o r  improve t h e i r  o c c u p a t io n a l  s t a t u s .  The accep tance  o f  th e  
v a lu e  r e s p o n s ib le  by p r i n c i p a l s  could  i n d i c a t e  t h e i r  w i l l in g n e s s  to  have 
t h e i r  work perform ance judged  in  term s o f  m easurable  s tu d e n t  l e a rn in g  
outcomes.
I t  would appear t h a t ,  s in c e  p r i n c i p a l s  and managers s u b s c r ib e  to  
e s s e n t i a l l y  the  same v a lu e  system , p o t e n t i a l  f o r  s o lv in g  problems common 
to  the  needs of e d u c a t io n a l  and m an u fac tu r in g  i n s t i t u t i o n s  i s  s t r o n g .
I t  i s  p o s s ib le  to  d e f in e  m utual g o a ls  which r e in f o r c e  th e  v a lu e  system s 
o f  members in  both  i n s t i t u t i o n s .  The b e l i e f  th a t  p u b l i c  schoo l 
p r i n c i p a l s  have i n t e r e s t  in  the  e d u c a t io n a l  needs of th e  m anufac tu r ing  
community has been su p p o r ted  by f in d in g s  from t h i s  s tu d y .  i f  
managers accep t t h i s  b e l i e f  a s  f a c t ,  th e y  may become more w i l l i n g  to  
o f f e r  t h e i r  su p p o r t  f o r  e d u c a t io n a l  programs in  th e  p u b l ic  s c h o o ls .
The fu tu r e  o f  p u b l i c  e d u c a t io n  w i l l  be in f lu e n c e d  by th e  w i l l in g n e s s  of 
l e a d e r s  of the  m anufac tu r ing  i n d u s t r i e s  to  s u p p o r t  p u b l i c  e d u c a t io n .
In summary, the  r e s e a r c h e r  found t h a t  f a c t o r s  o f  age and sex were 
more l i k e l y  than  o c c u p a t io n a l  ch o ice  to  in f lu e n c e  v a lu e  system s of p u b l ic  
schoo l p r i n c i p a l s  and middle managers i n  the  m an u fac tu r in g  I n d u s t r i e s  
of Upper E as t T ennessee . Managers and p r i n c i p a l s  o f  bo th  sexes  and a l l  
ages were m o tiva ted  by P r o t e s t a n t  w o rk -e th ic  p r e c e p t s .  Although th e re
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were a few d i f f e r e n c e s  found among Che p r i n c i p a l s  and managers, t h e r e  
was f a r  more ev idence  Chat th e  v a lu e  system s o f  th e  two groups a r c  
s i m i l a r  and o v e r la p p in g .  The s h a r in g  o f  a  common v a lu e  system  by 
p r i n c i p a l s  and managers c o n t r i b u t e s  to  a  s o c i a l  environm ent which 
encourages  c o o p e ra t iv e  p la n n in g  and Im plem enta tion  of sound e d u c a t io n a l  
programs.
Recommendations
F u r th e r  r e s e a rc h  about th e  fo llo w in g  to p i c s  i s  needed to  answer 
q u e s t io n s  which were r a i s e d  by t h i s  s tu d y :
1. Research about p r i n c i p a l s  and managers in  o th e r  geograph ic  
r e g io n s  i s  needed in  o rd e r  t o  con firm  o r  deny th e  c o n c lu s io n s  drawn by 
t h i s  r e s e a r c h e r  in  t h i s  s tu d y .
a .  Study i s  needed to  d e te rm in e  w hether p r i n c i p a l s  and managers 
who work in  o th e r  a r e a s  o f  the  co u n try  e x h i b i t  s t ro n g  
i d e n t i f i c a t i o n  w ith  th e  same p a t t e r n  o f  v a lu e  s t r u c t u r e  which 
appears  to  be a s s o c ia t e d  w ith  th e  w ork -success  e t h i c .
b .  Study i s  needed to  de te rm ine  w hether p r i n c i p a l s  and managers 
who work in  a r e a s  o u t s id e  th e  B ib le  B e l t  rank s a l v a t i o n  in  a top 
p r i o r i t y  p o s i t i o n  among th e  v a lu e s  l i s t e d  on th e  Rokeach Value 
Survey .
c .  Study i s  needed to  de te rm ine  emerging t r e n d s  in  th e  
d e f i n i t i o n s  o f  m ascu line  and fem in ine  t r a i t s  a s s o c ia t e d  w ith  
w orkers  in  management p o s i t i o n s .
2. L o n g i tu d in a l  r e s e a r c h  i s  needed to  d e te rm in e  w hether th e  v a lue  
system s o f  managers and p r i n c i p a l s  in  t h i s  s tu d y  rem ain s t a b l e  o v e r  a 
t e n -y e a r  p e r io d  o r  lo n g e r .
3. Research i s  needed to  de te rm ine  which s t a t i s t i c a l  p ro ced u res  
would be s e n s i t i v e  to  th e  tendency  o f  th e  s u b je c t s  t o  g iv e  more 
a t t e n t i o n  to  v a lu e s  in  p o la r  p o s i t i o n s  in  th e  Rokeach Value Su rvey .
The median t e s t  d e sc r ib e d  c e n t r a l  t e n d e n c ie s ,  n o t  the  p o la r i ty -b o u n d  
ra n k in g  p a t t e r n s  observed  by the  r e s e a r c h e r  who a d m in is te re d  the  
Survey.
A. I t  would appea r t h a t  th e  e x i s t e n c e  o f  s i m i l a r  and o v e r la p p in g  
v a lu e  system s between l e a d e r s  of e d u c a t io n a l  and m anufac tu r ing  
i n s t i t u t i o n s  c r e a t e s  a s o c i a l  c l im a te  in  which c o o p e ra t iv e  p la n n in g  
and problem s o lv in g  i s  p o s s i b l e .  I t  i s  recommended t h a t  more e f f o r t  
should  be devoted  to  d ev e lo p in g  avenues o f  communication which p ro v id e  
o p p o r tu n i t i e s  f o r  mutual s u p p o r t  o f  p u b l i c  sch o o l programs.
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MANAGERIAL HIERARCHY A
D iv is io n a l  O rg a n iz a t io n  
P r e s id e n t
S t a f f
Manager o f  D iv is io n  
X
S t a f f
. P la n t  
Manager
Manager ot D iv is io n  
Y
M arketing
Manager
P la n t
Manager
-S ta f f
Top-
L evel
Managers
M arketing
Manager
Middle
l e v e l
managers
(Semi-
autonomous)
M atr ix  O rg a n iz a t io n  
P r e s id e n t
S t a f f
F u n c t io n a l  Manager P r o j e c t
F u n c tio n  A
F u n c tio n  B P r o je c t  Y
Top- 
Level 
J  Managers
 Manager
Middle 
l e v e l '  
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( Semi- 
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MANAGERIAL HIERARCHY B 
L eve ls  o f  P lan n in g
LEVEL NO. 1
Board o f  D i r e c to r s  
A d m in is t ra t io n  
P o l ic y  Level
(P o l ic y )
LEVEL NO. 2
Top Management 
Long Range P lan n in g  
Support P o l i c i e s
(Programs)
LEVEL NO. 3
M iddle Management 
P la n n in g  D e ta i l s  
Support,T op  Management
(Systems)
LEVEL NO. U (PLANNING FOR SERVICES) (P rocedures)
(Methods)
LEVEL NO. 5
F in a n c ia l
P lann ing
Budgetary
P lan n in g
P e rso n n e l
P lan n in g
P lan n in g  
th e  Major 
A c t i v i ty
S u p e rv is o r s :  Day to  Day P lan n in g
TYPICAL SCHOOL DISTRICT ORGANIZATION PATTERN FOR UPPER EAST TENNESSEE
Board
of
Education
S u p e r in ten d en t  
o f  Schools
f School S t a f f s  |
S tu d en ts
A s s i s t a n t  to  
S u p er in ten d en t 
f o r  Elementary 
In s  t r u e  t  ion
A s s i s t a n t  to  
S u p er in ten d en t 
f o r  Curriculum
A s s i s t a n t  to  
S u p e r in te n d e n t  
f o r  Secondary 
I n s t r u c t i o n
Elementary Schools 
Middle Schools 
J u n io r  High Schools 
S e n io r  High Schools 
Schools fo r  S p e c ia l  
S tu d en ts
Schools f o r  A dults  
and Evening 
Schools
P r in c i n a l s
D i r e c to r  o f  
Teacher C en ter
D i r e c to r  o f  
V o ca t io n a l  Programs
D ire c to r  of C hild  
W elfare S e rv ic e s
D ir e c to r  o f  
P ersonne l
D i r e c to r  of 
A t h l e t i c  Program
D ir e c to r  of 
P u rc h a s in g
D ire c to r  o f  
S p e c ia l  E ducation
D ir e c to r  of 
Community V o lu n tee r  
S e rv ice s____________
D ire c to r  o f  
P sy ch o lo g ic a l  
T es t in g______
Table A-l
F a c to r  A n a ly t ic  S t r u c t u r e  o f  American Values
F a c to r
H ighes t 
P o s i t i v e  Loadings
H ig h es t  
N ega tive  Loadings
P e rc e n t  o f  
V ariance
1. Immediate v s .
de layed
g r a t i f i c a t i o n
A co m fo rtab le  l i f e
P le a s u re
Clean
An e x c i t i n g  l i f e
( .6 9 )
( .6 2 )
( .47 )
(.41 )
Wisdom
In n e r  harmony 
L o g ic a l
S e l f - c o n t r o l l e d
( - .5 6 )
( - .4 1 )
( - .3 4 )
( - .3 3 )
8 .2
2. Competence v s .
r e l i g i o u s
m o ra l i ty
L o g ic a l
Im a g in a t iv e
I n t e l l e c t u a l
Independent
(.53 )
( .4 5 )
( .4 4 )
( .4 3 )
F o rg iv in g
S a lv a t io n
H elp fu l
Clean
( - .6 4 )
( - .5 6 )
( - .3 9 )
( - .3 4 )
7 .8
3. S e l f ­
c o n s t r i c t i o n  v s .  
s e l f - e x p a n s io n
O bedient
P o l i t e
S e l f - c o n t r o l l e d
Honest
( .5 2 )
(.50 )
( .37 )
( .34 )
Broadminded
Capable
( - ,5 6 )
( - .5 1 ) 5 .5
4. S o c ia l  v s .
p e r s o n a l
o r i e n t a t i o n
A w orld  a t  peace 
N a t io n a l  s e c u r i t y  
E q u a l i ty  
Freedom
(.61 )
( .5 8 )
(.43 )
( .4 0 )
True f r i e n d s h ip  
S e l f - r e s p e c t
( - .4 9 )
( - .4 8 )
5 .4
5 . S o c i e t a l  v s •
fam ily
s e c u r i t y
A w orld  o f  b eau ty  
E q u a l i ty  
H e lp fu l  
Im ag in a tiv e
( .5 8 )
( .3 9 )
( .3 6 )
( .3 0 )
Family s e c u r i t y  
Ambitious 
R espons ib le  
C a p ab le .
( - .5 0 )
( - .4 3 )
( - .3 3 )
( - .3 2 )
5 ,0
6. R espect v s . l o v e S o c ia l  r e c o g n i t io n  
S e l f - r e s p e c t
( .4 9 )
( .3 2 )
M ature lo v e  
Loving
( - .6 8 )
( - .6 0 ) 4 .9
7. I n n e r -  v s .  
o th e r - d i r e c t e d
P o l i t e ( .3 4 ) Courageous
Independent
( - .7 0 )
( - .3 3 ) 4 .0
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1421 F o r r e s t  Dale Lane 
Johnson  C i ty ,  TN 37601 
November 4 ,  1985
Mr. Dana Seaman 
I n d u s t r i a l  R e la t io n s  
The Budd Company 
506 M il l ig a n  Highway 
Johnson C i ty ,  TN 37601
Dear Mr, Seaman;
For an Ed.D. d i s s e r t a t i o n  a t  ETSU, I  w i l l  compare the  p e r s o n a l  
v a lu e  system s o f  p u b l i c  s c h o o l  p r i n c i p a l s  w ith  p e r s o n a l  v a lu e  
system s o f  middle management in  m an u fac tu r in g  i n d u s t r i e s  o f  Upper 
E as t  T ennessee . My a d v iso ry  com mittee has  recommended th a t  I  s tu d y  
m iddle  managers o f  The Budd Company.
You may h e lp  in  t h i s  s tu d y  by a l lo w in g  me a 15-m inute v i s i t  to  
a schedu led  s t a f f  m eeting  f o r  th e  purpose  o f  a d m in is te r in g  th e  Rokeach 
Value Survey to  10 m iddle m anagers . As you may de te rm ine  by exam ining 
the  e n c lo se d  copy o f  th e  t e s t ,  th e  re sp o n d e n ts  w i l l  r e v e a l  on ly  
p o s i t i v e  in fo rm a t io n  about them selves  and t h e i r  em ployers .
P le a s e  n o t i f y  me about th e  b e s t  time to  su rvey  members of your 
a d m in i s t r a t i v e  s t a f f  i f  you wish to  a s s i s t  me in  g a th e r in g  d a ta  f o r  my 
d o c to r a l  s tu d y .  The r e s u l t s  o f  th e  s tu d y ,  which I w i l l  s h a re  w ith  you 
upon com pletion  o f  th e  d e g re e ,  w i l l  c o n t r i b u t e  to  th e  body of knowledge 
used i n  p la n n in g  f o r  e d u c a t io n a l  programs and t h e i r  f in a n c in g .
I  look forw ard to  f u r t h e r  communication w ith  you about my r e q u e s t .  
You may c o n ta c t  me by te lep h o n e  ( a t  753-6671 between 12:00 and 1 :00  p.m. 
o r  a t  928-5807 a f t e r  3:30 p,m. weekdays) o r  by m a i l .
S in c e r e ly ,
Helen Hunt M il ls
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S'
F o o t Office Box 1B17  
Johnson City, TN 37B O S  
(315)353-1131
ara Johnson-------------------------
S  City
Schools
Or, R  Mika S'rrmono, 
Superintendent
December 13, 1964
Mrs. Helen Hunt Mills
1421 Forrest Dale Hone
Johnson City, Tennessee 37601
Door Mrs, Killer
1 an In receipt of your letter of December 11, 1984, In 
which you request permission to administer the Rokeach Value Survey 
to Johnoon City principals and assistant principals. If you would 
like a few minutes at tho next administrative principals' meeting 
to address the principals on this matter, please let me know, Tho 
next meeting Is scheduled for Tuesday, January 22, 1985, at 9>00 A.H., 
at the^Columbus Powell Service Center, corner of Roan and Maple St,
■ If you wish to contact the principals bofore then, I can 
give you a letter to take with you to each school which gives you 
permission to call on the principals, Tho letter does nnt assure 
participation! the principal will decide whether or not to parti­
cipate.
Please let mo know how you wish to proceed and I will 
bo happy to assist in oithor method you choose to contact tho 
principals. The agenda for the administrative principals' 
mooting will go out on January 10, 1985, and I would need to 
place this item on the agenda if you go that route.
X am looking forward to working with you as you 
pursue your doctoral studies.
Superintendent
Sindp?oly;
y  n. Mike
RMSied
• □ A R S O K * D U C A S D K  
C eW nnR D viitay .O iit' •  H a iy L R ia m V ln O iW ' •  •  Thnm—
JahnC<ltaM *wih •  J L D a n M W m y  •  Loyd T. H o b a r t* !
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